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Our Workshops
We held our Interviewing Techniques and Analysis workshop on Tuesday the 22nd
of June. This workshop was a fantastic opportunity to learn about interviewing
techniques with some amazing tips from experts. Participants got to learn about how
to create interview questions, and they also had a go at doing some thematic
analysis (which was so much fun!) 
 
Are you interested in attending one of our community workshops? Make sure you
stay in the loop and register your interest by sending us an email via the link below. 

Our Projects
#ScreenForMe: Second Birthday and Re-Launch

Stay up to date with our upcoming workshops
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We were so excited to have attended the #ScreenForMe second birthday and re-
launch on the 12th of May. This was such a fantastic celebration of all that this
campaign has achieved and we look forward to working with the Gippsland Primary
Health Network (GPHN) as the program progresses into the next phase. We can't
wait to see the impact that Phase 2 of this campaign will have on the Gippsland
community and on the continued raising of awareness on the importance of cancer
screening. 
 
You can find out more information about the #ScreenForMe campaign and find out
how to get involved by checking out their website 
 

Community Survey
Have you been to one of our workshops? Do you have an amazing idea for a

workshop that you think we'd be awesome facilitators for? We want to hear from
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you! (it'll only take a few minutes) 
 

Our Staff

 
Dr Vaughan Reimers
The CEU is unique in its ability to access experts in any field from across
Federation University. As an academic from the Business School, how did
you get started in the CEU?  
I think one of the great things that Jo has done with the CEU and one of the
advantages that we have over other consultants and evaluation units is that Jo
can tap any colleague on the shoulder and say "I've got a specific project and
it's perfectly suited to your skill set, do you want to come on board for this
specific evaluation?" That's how I got started in the CEU, because I specialize
in surveys which are a nearly universal way of evaluating virtually any project. I
also specialize in knowing how to collect data and administer the surveys. I
encourage and motivate people to complete those surveys, and then analyse
the findings. As an academic from the Business School, I come in with a totally
different perspective to how a lot of other people see things. They get to see
through fresh eyes and it really gets them thinking about that fundamental
question; "What value does my organization provide and how is that reflected in
the project that we have and then how does that come through in the
evaluation?" 
 
As somebody who’s coming from a business background and who’s
working in health evaluations, what have been some of the most
enlightening or interesting CEU evaluations that you’ve been part of so
far? 

Have your say and complete our community survey!
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There have been so many! One of the previous projects I worked on was a
mental health campaign and one of the things that was really interesting about
the evaluation of that campaign is that we found out its impact on people wasn't
just linked through the message that they used, but how often people were
exposed to that messaging. That was a really important finding. We found that
if these campaigns have messaging that can be used over and over again, the
more that people are exposed to that messaging, the more likely it is that those
people are going to be influenced by it. I found that was a really interesting
project to be a part of. I don't get to work in this space often, if not for the CEU.
So that was good, I felt for the first time that my career had meaning. 
 
What are you looking forward to for 2021? 
There are some projects that have been going on for two or three years that I'm
looking forward to seeing the result of. These are projects that are dealing
with cancer screening and getting people to stop smoking, and I'm really
looking forward to seeing all that work come to fruition, because I know that
when we do an evaluation we’re not just simply telling them what they've done
right and wrong. That's not what we do. It's more on the lines of, this is great.
This needs to be repeated and this is what else could be done going forward.
We’ve put some really good ideas forward in that space and I'm really keen to
see how the great organizations that we work with take those ideas and
implement them.

Michelle James
How did you get started in the CEU? 
I studied psychology at Monash, specializing in alcohol, methamphetamine,
opioid and heroin addiction. After that, I took some time off from my studies and
stepped away from academia to work in the energy sector. I knew that I wanted
to get back into research with the intention of finishing the postgraduate portion
of my psych degree and so the CEU was a perfect fit! It allowed me to get back
into that academia space but also, it allowed me to utilise my psychology
background and apply this knowledge to various mental health and community
wellbeing projects. 
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What are you currently working on? 
With my background in psychology, I'm involved in any projects that have a
mental health or community health focus. Some of those projects include the
Gippsland Primary Health Network (GPHN) Pitch to Quit and Screen For Me
campaigns. These projects have a real mental health or community health
focus. I'm also working on a project called Social Prescribing, which is the idea
of offering alternative therapies for people who go to the doctor for issues that
aren't necessarily medical related. Throughout COVID, a lot of people have
been really lonely, and it's good that people go to the doctor for that rather than
doing nothing, but doctors also need to be able to refer them on. Doctors can't
be all over every community initiative or organisation that's open at the
moment, so it's an amazing additional resource for them and for the community. 
 
What's your favourite thing about working in the CEU? 
I love the idea that we make an impact. I did psychology because I wanted to
make an impact in people’s lives and this work aligns so well with that. Because
what we do does make an impact, you can see at the end how evaluation helps
to either improve these programs or enable them to continue. We're actually
making a difference. It's the projects themselves that are influencing people and
the community more so, but we're helping to enable the projects to continue
and to identify ways in which they might be able to make an even bigger impact
in the future. To have the university backing us as well, means that we can
distribute that knowledge to the world. To be able to publish on a program like
Pitch to Quit or Screen For Me, you open doors for that project to be repeated
in other places.  
 
What are you looking forward to for 2021? 
I'm not published yet, and my biggest ambition is to get one paper (which goes
back to that idea of disseminating information), but I'm also looking forward to
being back in the office and out in the community again. The data we gather is
so much richer when we can actually get out and talk to people. To get that
more casual interaction is when people are often really comfortable to speak
their mind and you get really amazing feedback, so I'm looking forward to
getting back into that and running focus groups again!

Our Publications
Did you know that you can view our publications and download our evaluation

reports from our website? Just click the button below to read about some of the
incredible community programs having an impact on the Latrobe Valley and

Gippsland.
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About us
 
The Collaborative Evaluation Unit (CEU) is an innovative initiative that aims to build

evaluation capacity, research and expertise in Gippsland. As a local provider, the
CEU understands the value of listening to the community and has the ability to

deliver timely, rigorous and sustainable evaluations tailored to the needs of a wide
variety of organisations. The CEU provides training, workshops and mentoring to

build capacity to enable organisations to conduct meaningful evaluations. 
 

Contact us: 
Email: ceu@federation.edu.au 

Phone: 03 5327 6733 
 

Our mailing address is: 
Collaborative Evaluation Unit 

Federation University, Gippsland Campus 
PO Box 3191 

Gippsland Mail Centre VIC 3841 
 

CRICOS Provider No. 00103D | RTO Code 4909 
 

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list. 

 
Federation University Australia acknowledges the Traditional Custodians of the lands and waters where
its campuses are located, and we pay our respects to Elders past and present, and extend our respect to

all Aboriginal and Torres Strait Islander and First Nations Peoples. 
 

This message and its contents are confidential. If you received this message in error, do not use or rely
upon it. Instead, please inform the sender and delete it.

Our Publications

Visit our website
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