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Introduction

Academic Progress and Intervention information and instructions

Federation staff are required to ensure that they also comply with internal and external legislation, regulation, policy,
procedure and guidelines. Compliance commences at the recruitment of a student through to the student’s

completion of his/her program.

Student records

All documents and decisions concerning students need to be well recorded in student management areas such as
fdlGrades notes and on student files. Staff must use their own logins for access to programs such as fdiGrades and
Campus Solutions. The need for such evidence is underpinned by the Quality Frameworks of the Australian
Education Regulatory Body (TEQSA), the ESOS Act 2000, by university statutes and supporting policies and
procedures. In particular, the Higher Education Standards Framework 1.3 Orientation and Progression: early feedback
on student performance, detection and support for students at risk of unsatisfactory progress and monitoring of
success rates at cohort level. Also, the ESOS Act 2000, National Code of Practice 2018 and Standard 8: Overseas

student visa requirements.
As a minimum, notes need to state:

e The name and position of the officer who initiated the process
e The name and position of the University officer/committee granting approval; and
e The date the decision was made.

Notes in fdlGrades must be generic to ensure the confidentiality of a student is maintained. For example: “student

has a reduced load due to ongoing medical condition (medical certificates received)."

Policies and Procedures
Federation University has the following policies and procedure in regard to monitoring student progress:

Completion Within the Expected Duration of Study Procedure

International Student Attendance Requirements Procedure

Intervention Strategy - Monitoring Course Progression Guidelines

Monitoring Program/Qualifications Progression Procedure

HDR Candidature Management Procedure

VET Assessment Procedure

Legislative Context

National Code of Practice 2018, Standard 8: Overseas student visa requirements

Key for colour coding - Responsibility in business process diagrams throughout this manual
- School - Partner Liaison-GPS / school
- Partner - Other Federation department / area
- Partner and Partner Liaison-GPS I:I Academic Services and Support / Partners
- Partner Liaison-GPS - Academic Services and Support / Schools / Partners
- Partner / school


https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch01.php
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch04.php
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch02.php
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch03.php
https://policy.federation.edu.au/research/higher_degrees_by_research/hdr_candidature_management/hdr_candidature_management/ch02.php?_ga=2.78457884.986557996.1609710620-496780360.1598944121
https://www.legislation.gov.au/Details/F2017L01182
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Academic Progress: satisfactory versus unsatisfactory

Students must be made aware of the Academic Progress rules for their program prior to enrolment.

This is usually done by sending a copy of the handbook or other program information once the

admissions process has been finalised.

Satisfactory academic progress is demonstrated by the successful completion of all required assessments in each
semester of the program as nominated in the curriculum document for that program. Students who progress
through the program without interruption will complete in the prescribed timeframe. However, in some cases,
students may have interrupted progress due to a number of reasons including personal circumstances and/or poor
academic performance. Unsatisfactory completion of any course in a program will normally result in an extension of

the timeframe to complete the program.

Unsatisfactory academic progress is the term used when a student has demonstrated failure to satisfactorily
complete a portion of their studies. This can fall into a number of categories including the following conditions.
Further information needs to be sought from relevant program coordinator, as each program has its own specific

program progress rules.

a) failure in 50% or more of the required courses in any one semester of the program as designated in the
curriculum document, or

b) failure of a second attempt of previously failed course(s), or

c) failure to meet the required conditions set at a previous Show Cause outcome.

The Federation University Statute 2021 Part 6 Division 3.33 states:

1. The University may, in accordance with the Regulations, review whether a student has maintained
satisfactory academic progress.
2. The University may, in accordance with the Regulations, suspend or exclude a student who has failed to

maintain satisfactory academic progress.

Intervention strategies

Academics should develop an intervention strategy (known as a Student Success Plan in fdlGrades) for each student

on a case-by-case basis. These include suggested actions however the suggested actions are not exhaustive.

The student retention and success plan

This plan focuses on student retention in study. It assumes that student attrition should be reduced as much as
possible and student retention thereby increased. This includes for students who are undergraduate and
postgraduate, in higher education and vocational education and training, who are school leavers and mature age,
who study on campus and online, who study via a partner onshore or offshore, who are Indigenous, full-time or
part-time, international, domestic, fee-paying or in Commonwealth supported places and no matter the discipline in

which they are studying. It is a plan for all our students.

The plan, which sets the course for the university's focus on student retention and success, is the result of an initial
six-month development process at the beginning of 2015. Starting in 2018, the Learning, Teaching & Student
Success Plan 20718-2020 incorporates Federation’s strategic vision for student retention and success going forward.
Priorities 1 (Enhancing Teaching Quality) and 2 (Enhancing Student Success and the Student Experience) of the
Learning, Teaching & Student Success Plan 20718 — 2020 form the basis of this Student Retention & Success
Operational Plan. This operational plan provides actionable, measurable outcomes to achieve the strategic vision of
the Learning, Teaching & Student Success Plan, which recognises that enhancing our student retention, success and

completion is underpinned by four pillars:



https://federation.edu.au/__data/assets/pdf_file/0003/535359/Federation-University-Australia-Statute-2021.pdf
https://federation.edu.au/__data/assets/word_doc/0006/386421/Learning,-Teaching-and-Student-Success-Plan-20182020.docx
https://federation.edu.au/__data/assets/word_doc/0006/386421/Learning,-Teaching-and-Student-Success-Plan-20182020.docx
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1. Providing high learning quality — high quality programs and courses to engage students in learning.

2. Promoting student engagement — between students, lecturers and the university; curricular, co-curricular

and extra-curricular.

3. Creating positive student experiences — in class, on campus, online, partners, anywhere.

4. Providing strong student support — intentional, proactive, timely access to life and learning support.

http://federation.edu.au/staff/student-retention-and-success/the-plan

Intervention strategy requirements for international students

As per the university's Monitoring Program/Qualifications Progression Procedure, students who have had an

unsatisfactory term/semester of studies are required to have an intervention strategy implemented in the following

semester.

If an international student has not had:

e an intervention strategy implemented,

e the intervention strategy has not had sufficient time to run its course, or

e there are no records that attempt to implement an intervention strategy has been made when a student

does not respond,

an international student who receives a Show Cause for exclusion or suspension will not be able to be reported for

exclusion/suspension. The Show Cause will be overturned, and the student will be allowed to continue in their

program.

Potential ‘at risk’ students /
students requiring assistance

There are a number of functions in
fdlGrades that attempt to identify
potential ‘at risk’ students and help to
deal with students who require special
assistance.

The following pages give the business
process with fdlGrades screengrabs on
how to do these. Directions to Menu
function headings in fdlGrades are
given as in the following example:
MENU > INTERVENTIONS > Flagged

MENU

I:l Hide menu

ARCHIVED
CAMPUS SOLUTIONS /1AM | PRISMS
CONTACT

COURSES

CREDITS

ENROLMENTS

EXAMS / TESTS

INTERVENTIONS <:|
LETTERS

MENTORS

PROCESSES

PROGRAMS

RESULTS

STUDENTS

SYSTEM

TERMS

WARNINGS / ALERTS

MENU I:l Hide menu
ARCHIVED

CAMPUS SOLUTIONS [ 1AM / PRISMS
COMTACT

COURSES

CREDITS

ENROLMENTS

EXAMS / TESTS

INTERVENTIONS =1

Assessment Progress <

Contact Student <

Counselling Motes <

Flagged <

Follow-up <

LEARNING ACCESS PLANS
Learning Access Plan <

Manual Email <

MOODLE INACTIVITY

Email Students <

STATISTICS

Assessment Proarges <
Moodle Inactivity <

STRATEGIES
Strategy in Place / Success Plan <

Unsatisfactory / Counselling <
LETTERS
MENTORS
PROCESSES
PROGRAMS
RESULTS
STUDENTS
SYSTEM
TERMS
WARNINGS [ ALERTS


http://federation.edu.au/staff/student-retention-and-success/the-plan
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Learning Access Plans

A Learning Access Plan (LAP) is a formal document that assists a student with a disability to communicate their
negotiated reasonable adjustments and/or other supports with schools within the university.
The LAP outlines:
e How the medical condition, mental health condition, or disability impacts on a student’s ability to
participate in education
e The student's own strategies to address these impacts

e The adjustments required within the student’s academic program

MENU > INTERVENTIONS > Learning Access Plan or MENU > Program Coordinators ASN{=Ie[VIT¢=Ie 8
STUDENTS > PLANS > ACADEMIC > INTERVENTIONS > Learning  [RieIfec10i|oJS=W A i l=s
Access Plan lists students that have a LAP. By default, Ended Academic Coordinators
LAPs are not displayed but a toggle switch can be set to have

them included. Clicking the Student ID link will display the
student plan.

e In-class adjustments
e Examination adjustments
e Placement or off-campus activity adjustments

e  Other services required

What and Why

As required.

Create a Learning Access Plan (LAP) notification. This can be
done from MENU > STUDENTS > STUDENT > (Input student ID
and then click Student ID link). A LAP is effective from a
nominated term and can be ended if no longer required. A
student can have more than one LAP.

If a LAP is active (not ended) every course that the student is LAP exists.
enrolled in after the effective term will display a 'D’ (for
Disability) on the student's row in the column labelled Note on

the main class list screen.

Disability notes can be entered in a special section on the
student notes screen which can be accessed by clicking on the
‘D' on the student's row in the column labelled Note on the
main class list screen. Details of the LAP are also displayed.

The Academic Progress / Assistance / Intervention tab of the LAP exists.
student's plan has a Disability section which includes the ability
to enter notes at the plan level. Details of the LAP are also

displayed as are course level notes.

Shoe D ornpme 0000000

Juen e e o] Syl B i

RAACC - 03000 - ATRLND Afgroed
< Lt ) Ary STUDEWNT ASHELD o | SIS SRIS00 - ATMCIYD Pe00eg
S 00
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Student ID: 30000000
UBSAS ID:
Last Name: Student
Other Names: Any
Date of Birth:
e.g. May 13, 1988 Oct 8, 1996
Photo (JPEG):
Do not use: [
Locked: Mo -
Debt: No -
No APC / Intervention: 0T APPMgble
Add new
Learning Access Plan:
NESE Annroved: Mot Annlicable
Select the
semester / term 7 (S| [Lcams
he LAP is effectiv
SeleCt the Sudent: NHOI0A0 - Ay STUDENT the f s effective

appropriate LAP Effeciive From - o

type option from LAP Type: I=

the dropdown box Crezbibty -

Ele Athleta
nogenmis
Deseripticn: Ferormng frdd
Input description
here ey B
Hidw |Ended):

Your progress so far (flagged students)

'At risk' students (Early Intervention) — course level intervention

Academics involved in the delivery of a course can flag a student where they see that they might be at risk. This is

very important as it gives the student the opportunity to seek assistance early on. Students who have been flagged
with Academic, Attendance / Engagement, Language, or 'Other’ issues for listed courses are therefore potentially ‘at
risk’ students.

e Academic: Students struggling with elements of course study e.g., students having issues with things like
referencing, essay writing, using programs such as word etc.

e Attendance / Engagement: lack of attendance or engagement with a course (could include a lack of
engagement online as well).

e Language: marked difficulties with language, either English in general or course specific terminology (e.g.,
student has basic English but is having problems with complex terminology in a program such as law or
science).

e  Other: Anything not covered by the other categories but could also include secondary occurrence of a

previous flag.

An ‘at risk’ student is generally defined as a student who is likely to disengage, fail or drop out.
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The Flagging function can be found by Lecturers in the Notes column on their course page in fdlGrades for each
individual student:

Tick the appropriate category that you are flagging the student for intervention for, and then put in a note to

indicate as to why you are flagging them:

A
Intervention / Counselling: Specifically flagged for: [1Academic [IParticipation [JLanguage [JOther intervention

(The fowng talns wi e avelabio 0 counaeions and scademsc / Srogeam Coordnalons via the student puan)

At any meeting with a lecturer the causes of the non-submission or poor performance should be discussed. The
lecturer should record the meeting details, and all action agreed to, in fdlGrades at the course level (Student Notes
Intervention / Counselling). If the problems extend beyond the scope of an individual lecturer then the matter

should be referred to the program coordinator.

2 [.Savettes | [ Gancet |

General comments:

Inter 1 lling: Sp alty flagged for: T Acacemc T Amendance | Pamiopaton [ Language  UlOmher intervention

[T A DaIvg YE00e a8 U8 S00iU0e L Pormiian 80 SCATRTAS | SUET ST vlb e ULIerT plan

When a student has been flagged for intervention, they can then be sent an email by the partner academic
coordinator, such as the ones below.

The emails are now automated between weeks 2-7. The academic ticks the flag, and then the process automatically
runs each Tuesday. After Week 7 the emails can still be manually generated if there are any there that should be

sent.

Note: once interventions are flagged at a course level by a lecturer, they also appear on the student’s Study Plan as
well under the Academic Progress / Assistance / Intervention tab as per below.
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Early istervention:
WRTADE 01007 DUGEMIIO0 J016-64-11 12 0D Moode 1iacinily Lo R T T = S
SBTADE 201667 BUMKTITGY Z016-D4-11 1205 Mootk Fiaciviy
EETADE 201617 BUMAMBI0! 39150813 3011 Moca® Mackety Sl U Folwedup | ettveses | Closos
ESTADE 201807 HAKTAN0S nu-m-uuu-_mmnqmmu- Ul Fosowed-o | mervesed || Cioded
SETADE 201617 MANLUL BN 201160008 1420 Emat
SETADE 201517 BUMRMSDY 20150007 22 &3 - task 1 {5 0.6 0%) not satsfactony Emad U Foswed.p ) imerveses T Coses

METADE 2015117 DUMKTIRO! 2015-00-44 1209 - byee 1 (3 520.0%1 nok yavstartory Ermast
NTAGE 201817 NTATSI000 2014-09-03 10,62 - WK 1 (3650 D% ot sabatictory £t
WIFTADE - 201417 DUENTYEN 2513-01-11 20 13 - Lk 1 (0 320 %) not sutntactory Lo U ronwedip ¥ wtiiveses 7 O
ENTADE 2014177 BUNRMTSOT 20050171 20 13- fask 1 (8 520 0% not sanstaciory Eme
EETADE SOUAT BULAWIOOE 20100711 2013 - task 1 [7 00 0%) ot satntachory Ent
‘
Coumsefiod on 180N85 tee (o poor AN TR gwen s 3 5o of (e RerveRtns straegy (TenGIappenIT May 17. 204%)
'mm-i- Coumpesind on Q00W14 4w fo poor s Ot 9 2014

The Student Plan will also be used to record any Academic Performance Committee (APC) outcomes e.g., restricted
course enrolment, attendance requirements, etc. Any notes should be dated and initialled each time action is taken

and/or the documentation is updated.

CStnand Credt & 0" ' 7 {CRA? industry Picement Citernadonsl  Emmt

JUISS0 - Ay STUCENT  Exunmentts  leaues

|vecanon: ATMCSYD
Program {Earheior of Commete (Accouming) - 201686 Cusle
Plan States: Approwed S0t T0: Testrg .
| Stodty Loast Petane
| spectatisation.
Leaming Acoess Flas
Pran level notes: Add cow LAP e
Cenars Notea!
A e GEORTALNGE
&0 0 O a0
17 bt e o
1) ity s b
Progress: A it YORIVERLE DOl
J ntervention in place:  Yes
Pan:
w

Praparatory | Shills Avsntance:
[ how detals

mc!snlmn.-t'sor ACDOUNTVNG AND I'ANCE el
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Reporting on and actioning flagged students

Timing: From Week 2 — Week 6.

The emails are now automated between weeks 2-7. The academic ticks the flag, and then the process automatically
runs each Tuesday. After Week 7 the emails can still be manually generated if there are any there that should be

sent.

Note the following definitions / quidance of Flagged items:

Academic: Students struggling with elements of course study, e.g., students having issues with
things like referencing, essay writing, using programs such as word etc.

Attendance/Engagement: Lack of attendance or engagement with a course (could include a lack of engagement

online as well).

Language: Marked difficulties with language, either English in general or course specific
terminology (e.g., student has basic English but is having problems with complex

terminology in a program such as law or science).

Other: Anything not covered by the other categories but could also include secondary

Just prior to the
commencement of
each term.

occurrence of a previous flag.

What and Why

Contact lecturers and remind them that in the early weeks of the
term they should identify and flag students that they feel have
Academic, Attendance/Engagement, Language, or Other issues.

Early weeks of each
term. Potentially
could be done

Flag any student that has Academic, Attendance / Engagement,
Language, or Other issues. Check boxes labelled accordingly can be
found in the Student Notes screen for each student under the

section labelled Intervention / Counselling. The Notes screen can weekly up to
be accessed from the main class list screen by clicking on the census date of
underscore under the column headed Note on the relevant term.

student’s row. Just below the check boxes is a note field which can
be used to enter extra information if necessary.

End of each week,
potentially up to
census date of
term. Optional for
weeks 5 & 6.

MENU > INTERVENTIONS > Flagged can be used to email students
that have been manually flagged as Potentially At Risk. A standard
message is sent to all students that were included in the import
file. You can add an extra message which will appear at the end of
the standard text (see screen grab below).

The screen can be filtered on risk type (Academic, Attendance,
Language, or Other) and therefore different messages can be sent
for the different types. Once a student is emailed for a given type
they will not be emailed again, so the process can be performed
multiple times.

Details of emails sent for each course will appear in the Academic
Progress / Assistance / Intervention tab of the student's plan.

After students have
been emailed.

MENU > INTERVENTIONS > Follow-up can be used to identify
students that have been flagged across multiple courses for the
term. For further information refer below under INTERVENTION
heading.
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MENU > INTERVENTIONS > Flagged:

Once a student has been flagged, use this window to send them a standard email message. You can add additional

text to the message via the window seen below.

WIS Ao - L Trew .
et ooy 7 | Emel Larcet
AT e taage
. v
$eaders D Mame I Cowrve Progeam Tz | New ! Conmmung I Pror Prograrms Flagges St
ELT ) Exnrgés STUDENT EUHAMES0 ve Contourg ™ ;“_""“:z"" Aug 16206

Example email:

From: noreply@federation.edu.au
To: hsimpson@gmail.com, homersimpson@federation.edu.au
Cc: elss@federation.edu.au

Subject: Federation University Australia - Your Progress So Far (Semester 1, 2017)

YOUR PROGRESS SO FAR: ACADEMIC

Dear Homer Jay Simpson (30123456)

Your School has noticed that you are encountering difficulties with your studies in:
ITECH1000 Programming 1
ITECH1006 Database Management Systems

Your lecturer ar tutor believes you may need academic support, and we want you to know that we are here to help.

It is common for students to experience difficult times at some point while they are studying, and especially in the
current climate. You may be unsure about what the University expects, you may be stressed over your assessments,
you may be struggling with online study, or you may just be finding it difficult to concentrate on your studies at the
moment. If any of this sounds familiar, remember we have skilled staff and valuable resources here for you.

Where to Find Additional Help

* We have handy links for studying online in our coronavirus FAQ, under ‘Students — classes, online learmning and
exams'

+ Discover the academic support services available to you — most of these support services have transitioned to
the online environment.

» Develop the general skills you need at university via our study skills website.

+* Remember that if personal factors are impacting you, you can access a range of support services.

If you have any questions or require assistance connecting with these services, please contact Student HQ on 1800
FED UNI (1800 333 864) or submit your enquiry online via your Federation Reguest and Enguiry Dashboard (FRED).
We look forward to being able to help you succeed.

Student HQ
Federation University Australia
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Note: Once interventions are flagged at a course level by a lecturer, they also appear on the student’s study plan as

well as under the "Academic Progress/ Assistance/ Intervention” tab as per below.

Early istervention.

WRTADE  J0TA0T PUGENIIN0 JU16-G4-11 12 05 Moode fiscindy Lo Fodowed-up Aiveed Chomaes
SETADE 2NEGT BUMKTITYT Z016-D4-11 1205 Moode NiacIvy

ETADE 2014NY BUMANDGDT 2015.06.13 %0 11 Moda® ackely Sl Fosowed o eiveses | Cosos
ESTADE 201807 MASCYITOZ 2010-05-13 11 1S - Lk 1 (2 0015 0%) not satwracsry Lo | Fosowed-10 xfverol Cosed
STADE M016M1T MAMLG BWNL 201160008 1420 Enae

SHTADE 201617 BUMRNDGDY 20150007 22 &) - task 1 {5026 0%) not satsractony Enad | Fosowed.up mervenes | Ooses
EETADE 204317 DUMKIZE0Y  2015-00-44 1200 - lyse 1 (3 520.0%1 not sovstartory Erml

MRTAOE 2018017 HTATSI000 2014-09-03 10042 - Mk 1 {3 0590 0% not sabatie tory Sl

NETADE - 201417 DUENTISEN!  2045-D1-10 20 13 « sk 1 (0 320 0%) ot sstntactory Do Foswed-p ¢ viivees 7 Cases

ENTADE 200417 BUSRNTSOY 20050171 2013 - fask 1 (8 52000 not sanstaciory Emed
EBSTADE 201417 BULAWI0OE 20100011 2013 - fask 1 (7 0020 0%) not satetacsry £

402 rew inforventon note  LUDdate rventon 2oM srmr
Coumpedion on 1B0N15 tie Ip poor pecdonmance ANg Teduced WoTtN given B3 3 part of i Stregy P May 17 204%)
f . 0n Q00644 e 10 poor N Oct 82014y

The student plan will also be used to record any Academic Performance Committee outcomes e.g., restricted course
enrolment, attendance requirements, etc. Any notes should be dated and initialled each time action is taken and/ or

the documentation updated.

2 L#e| | Cmod]
Stvand  Cregnt # Progess | ' eton (CRMa Industry P interradone T Emm
Student. JRISAM0 - Arry STUCENT Enesents | e
Lecaton: ATMCSYD =
Program: 1Bz helor of Commerce (Accourming) - 201696 Cuae
Plan Sttes: Agproves  SetTo! restrg -
Studty Loas Petane
Specialisation
e s =
Pran level notes:  Add zow LAP nofe.
A0 11 GENETAL 00
&2 g CC a0
17 1 bk s o b
[ iy e o -
Istervention [ Academic
rrogress: A (e Y0RveRln Dol
4 Incervention in place:  Yes
Pan:
A00 e DugConh e
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Moodle inactivity

Identifies students as not having accessed Moodle for listed courses and therefore potential ‘at risk’ students.

Timing: Week 2 — Week 3

Request a Moodle Inactivity report from ICT. This report covers all schools. [ SEAS Beginning of
There are specific instructions on how it is to be requested from ICT and each term
they have been included on the import screen (MENU > INTERVENTIONS >

MOODLE INACTIVITY > Import).

10
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What and Why

Check if Moodle Inactivity needs to be turned off at the course level. It is
important to be aware that students in these courses will not receive any
correspondence regarding non submission or unsatisfactory performance
for their early intervention assessment task(s). The course coordinator
must be informed that they will be responsible for ensuring that such
students are supported both on campus and at partners.

Moodle Inactivity can be turned off at various levels.

1. Course level. MENU > COURSES > Course / Requisites. No student in
this course at any location in any term will be considered for Moodle
Inactivity.

2. Location / Term / Course instance. Navigate to course on main class list

screen. MENU > COURSES > LOCATIONS > Location. No student in this
course at this location in this term will be processed for Moodle
Inactivity.

3. Student course instance. Navigate to course on the main class list
screen.

4.  Click on underscore link on the student's row under the Note column
(right hand side of screen). Place a note in the section labelled Exempt
early intervention: Student will not be considered for Moodle Inactivity
in this course at this location in this term.

5. Student level. MENU > STUDENTS > STUDENT > (Click Student ID link
and select STOP Correspondence - Other). This action stops the
student being included in any Academic Progress / Intervention
Correspondence. Student will not be considered for Moodle Inactivity
in any course at any location in any term. Student will also not be

considered for Academic Progress processing. There needs to be a valid

reason for using this function — for example, student is on a Learning
Access Plan and has other interventions in place. Do not set without
discussion with other areas and full understanding of the implications.

Note: Associate Deans, Teaching & Quality will be checking courses that
have interventions turned off at the start of each semester, and there must
be viable reasons for these functions to have been turned off.

Go to MENU > INTERVENTIONS > MOODLE INACTIVITY > Import to import
the file. On completion of the import School fdlGrades coordinators and
Partner Academic Coordinators are emailed that the data has been loaded.

Go to MENU > INTERVENTIONS > MOODLE INACTIVITY > Email Student to
email each student. A standard message is sent to all students that were
included in the import file. You can add an extra message which will appear
at the end of the standard text.

Details of emails sent for each course will appear in the Academic Progress
/ Assistance / Intervention tab of the student's plan.

MENU > INTERVENTIONS > Follow-up can be used to identify students that
have been Moodle inactive across multiple courses for the term. For
further information refer below under INTERVENTION heading.

Prior to
emailing
students.

Upon receipt of
Moodle
Inactivity file
from ICT.

Once the
Moodle
Inactivity data
has been loaded
for the term.

After students
have been
emailed.
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MENU > INTERVENTIONS > Follow-up:
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Example email correspondence re Moodle inactivity:

From: norephy@federstion. edu.au
To: hsimpsong@gmail com, hemersimpsoni federation.edu.au
Ce: elep fedoollegef@federation. edu.au

Subject: Federstion University Austrslia - Your Moodle Access (Semester 1, 2017)

YOUR MOODLE ACCESS

Di=ar Homer Jay Simpson (30123485)

Your School has noticed that you have not acocessed Moodle this semester fior:
ITECH1000 Programming 1
ITECH100G Diatabase Management Systems

Since classes have sleady started, we are concemned that you may be encountering some difficultiss with youwr studies. our lecturers place valusble information in Moodle to
help you succesd in your courses, and we want to make sure you are sble to access that information. Wie are writing to ket yow know that we have resources that can help you.

If you require assistance, please contact Student HQ on 1800 FED UNI {1800 333 854} or submit your enguiny online via your Federation west and Enguiny Dashboard
{FRED) &= soon &= possible. W ars waiting to hear from you, and look forward to being sble to help you sucoesd.

Where to Find Help
Flease click on the following link to sccess Moadle: hitps:/imoodle. federation. edu. sw

You can find mare information on our website at: http://studyskills. federation.edu.au

Should you have other personal factors impacting on your studies plesse find mors information on support services at: https:/federation. edu. sw'current-students/sssistance-
support-and-services/student-support-services

Student HQ
Federation University Australia

Early Assessment Progress

Identifies students that may require early intervention due to non-submission or poor performance of early

assessment tasks and therefore potential ‘at risk’ students (assessments due before week 6).

Timing: Week 7

What and iy W | when

MENU > WARNINGS / ALERTS > ADMINISTRATIVE > MISSING > Tasks Just prior to the
/ coordinators to identify courses that require assessment tasks to be commencement

defined or that are missing a Course Coordinator or a Partner of term.

Lecturer.

MENU > COURSES > STAFF > Term List lists all courses for a term and Just prior to the

the staff allocated to them. Ensure emails are complete. commencement
of term.

12
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What and Why

Contact partner academic coordinators or course coordinators to
remind their lecturers when they need to have processed their early
assessment results by.

MENU > WARNINGS / ALERTS > ADMINISTRATIVE > No early
intervention courses to identify courses that have Early Intervention
turned off at the course level. It is important to be aware that
students in these courses will not receive any correspondence
regarding non submission or unsatisfactory performance for their
early intervention assessment task(s).

The course coordinator must be informed that they will be
responsible for ensuring that such students are supported both on
campus and at partners.

Note: Early Intervention can be turned off at various levels.

1. Course level. MENU > COURSES > Course / Requisites. No
student in this course at any location in any term will be
considered for Early Assessment Progress.

2.  Location/Term /Course instance. Navigate to course on main class
list screen. MENU > COURSES > LOCATIONS > Location. No student
in this course at this location in this term will be processed for Early
Assessment Progress.

3.  Student course instance. Navigate to course on the main class list
screen. Click on underscore link on the student's row under the
Note column (right hand side of screen). Place a note in the
section labelled Exempt early intervention: Student will not be
considered for Early Assessment Progress in this course at this
location in this term.

4.  Student level. MENU > STUDENTS > STUDENT > (Click Student ID
link and tick No APC / Intervention checkbox). Student will not be
considered for Early Assessment Progress in any course at any
location in any term. Student will also not be considered for
Academic Progress processing.

Note: Associate Deans, Student Retention and Success will be checking
courses that have interventions turned off at the start of each
semester and there must be viable reasons for these functions to have
been turned off.

MENU > INTERVENTIONS > Assessment Progress > (Incomplete
checkbox ticked) to check for courses that have not loaded their Early
assessment marks. This is particularly important as soon we will be
emailing students and we do not want to email a student for non-
submission when in fact they had, and it was the lecturer that had not
loaded the student's mark. If a lecturer cannot load their marks in
time, then we should consider turning off Early Intervention for the
Location / Term / Course instance. However, the lecturer should be
reminded that they will need to intervene for any student that does
not meet the school's criteria and if there are any students that would
have received emails across more than this course a high-level
intervention may be necessary for them.

This list should be empty before proceeding to the next step.

DO NOT tick the Email student checkbox during this step.

MENU > INTERVENTIONS > Assessment Progress > Progress (Criteria
set but Email student checkbox not ticked). Criteria defaults are:
Tasks due between weeks 1 - 5 and allow 1 week for marking Include:
v Not received ¢ Not satisfactory (50%) & Subtasks. List the
students that will be emailed when the email check box is eventually
ticked. Peruse the list to check if there are any courses where there
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What and Why

are a large number of students appearing. This may be an indication
that the course coordinator has only partially loaded their marks and
again we do not want to email students until all marks are loaded for
the course.

DO NOT tick the Email student checkbox during this step.

MENU > INTERVENTIONS > Assessment Progress > Progress (Criteria
set, extra Message added if required, and Email student checkbox
ticked) to email students. Details of emails sent for each course will
appear in the Academic Progress / Assistance / Intervention tab of the
student's plan. In addition, the student's Note cell is highlighted in a
light pink colour on the main class list screen for the course. For
further information refer below under INTERVENTION heading.

Beginning of
week 7 and after
Incomplete check
and after partial
marks loaded
check.

Coordinator,
Programs for
campuses / Partner
Academic
Coordinators

MENU > INTERVENTIONS > Follow-up can be used to identify
students that have had early assessment progress issues across
multiple courses for the term. For further information refer below

under INTERVENTION heading.

MENU > INTERVENTIONS > Assessment Progress > Progress:

Program
Coordinators for
campuses / Partner
Academic
Coordinators

After students
have been
emailed.
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Examples of email correspondence:

From: norephy@ federation. edu.au

To: hsimpsoni@gmail.com, homersimpsoni@fedaration. edu.au
Cc: elsp. fedoollege@fedaration.edu.3u

Ce: j.langton@ federation. edu.au

Subject: Federstion University Australia - Failed Asssssment (Semester 1, Z017)

NOTICE OF FAILED ASSESSMENT

Diear Homer Jay Simpson (30123458

“our School regularhy reviews the academic performance of all of our students during the semester. We are writing to let you know that you did not pass or did not submit
assessment in:

BUACCIEDE PRIMCIFLES OF ACCOUNTIMG AMD FIMAMCE (Assessment Task 1 Subtask 1 - failed {no received)

BULAWIEDZ FUNDAMENTALS OF LAW({Azsezsmeant Task: 1 - failed)

We are also writing to you to let you know that we are here to support you. We have skilled staff who have access to many resources that are available to help you succesd.
VWe understand that there may be a number of reasons why you may be having difficulty. Remember, we are here to help you.

You are required to contact your Program Coordinstor, Dr Seymour Skinner on +51 3 3455 78530 or at = skinnen@ federstion. =du. su 35 soon 35 possible

Where to Find Help
“ou can find more information on our website at: http.//studyskills. federation.edu.su

Shoul you have other personal factors impacting on your studies please find more information on support services at: https:// federstion. edu. swicurrent-students/sssistance-
support-and-services/student-su

rt-services

Student HQ
Federation University Australis
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From: norsphy@federation.edu.au

To: hsimpson@gmail com, homersimpson@federation.edu.au
Ce: sl=p fadoollege@fedaration. edu. su

Ce: ) langtoni® federation.edu. au

Subject: Federation University Australis - Failed Asssssment {Semester 1, 2017)

NOTICE OF CONTINUING UNSATISFACTORY PERFORMANCE

Diear Homer Jay Simpson (30123455)

“our School regulsrhy reviews the scademic performance of all of our students during the semester and compares it to your past performances. We are writing to let you know
that that we have noticed thst you did not psss or did not submit sss=s=ment in:

BUACC1508 PRINCIPLES OF ACCOUMNTING AMD FINANCE {Asseszment Task: 1 - failed)

BULAWIE0Z FUMDAMENTALS OF LAW [Assessment Task 1 Subtask 1 - failed (no received)

and that your previous enrclled semester was deemed as unsatisfactory. The School cares strongly about your continuing academic performance and you must now takes a
prosctive step to sucoessiully complete this semester and swoid the possibility of further formal scademic progress sctions resulting st the end of the semester

You are required to contact your Program Coordinater, Dr Seymour Skinner on +51 3 2458 TESD or at s.skinnenf@federation.edu.su 35 soon a5 possible to develop 3 plan
tailored to help you get back on track and succesd in your studies.

Where t Find Help
“ou can find more information on our website at: hitooiistudyrskills . federation.edu. su

Should you have other personsl factors impacting on your studies please find more information on support services at: https:\/federstion.edu. sw'current-students/sssistance-

support-snd-services/stedent-support-services

Student HQ
Federstion University Australia

General interventions

A list of general intervention and students at risk tools in fdiGrades.

What and Why

MENU > STUDENTS > PLANS > ACADEMIC > INTERVENTIONS > Academic Services and As required.
Early lists students that have been identified as Potentially At Risk ~ BJS[sJolelade1ale VAoTdldeT-{&Tss!
and displays the courses involved and the action taken thus far. Coordinators for campuses
/ Partner Admin for
partners
MENU > STUDENTS > PLANS > ACADEMIC > INTERVENTIONS > Academic Services and Periodically.
Strategy in Place or MENU > INTERVENTIONS > Strategy in Place / BS{Uf¢Jefolade e VAol lgo)= 10y
Reduced / Restricted lists students whose student plan has their Coordinators for campuses
Intervention Strategy flag set or are on a Reduced or Restricted / Partner Admin for

load. It displays the Last Reviewed date and the number of courses WeEIgial=§
restricted to, if entered.

MENU > STUDENTS > PLANS > ADMINISTRATIVE > Special Academic Services and Periodically
Consideration / FCSA lists students that have applied for special Support and/or Program and especially
consideration or are eligible for Final Course Supplementary Coordinators for campuses REIfNleRiliEl!
Assessment (FCSA). It can be used to manage the deferred / Partner Admin for examination

assessment process. partners time.

MENU > STUDENTS > PLANS > ACADEMIC > Plagiarism / Academic Services and As required.
Misconduct lists students involved in plagiarism or academic Support and Academic

misconduct. It displays all of the courses (and assessment tasks) Misconduct Officers for

involved and the status of the charge (PENDING, REPORTED, campuses / Partner Admin

CLEARED). for partners

MENU > WARNINGS / ALERTS > ACADEMIC > AD / TD / ZN and Academic Services and End of term
Fail lists students that have at least one AD (but not for Plagiarism  EJ¥[sJolelg@e1ale VAol a2 deT /& 100! results

/ Misconduct), TD, or ZN grade and at least one fail (MF, F, XF, or Coordinators for campuses JJgelel=13[sf-#
UN) grade. Sometimes a special consideration decision has not and partner locations.

been processed correctly for all of the student's enrolled courses,
or the course was missed on the application. Alternatively, the
student thinks they had withdrawn from the course, but they are
still enrolled.
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Intervention

What and Why

MENU > INTERVENTIONS > Follow-up can be used to identify students that BHgel<{Eli After students
have been flagged, been Moodle inactive, or have had early assessment Coordinators for EVRJIE)]
progress issues across multiple courses for the term. Once a student is campuses / emailed from
either intervened or has been followed-up a sufficient number of times, the BEIR{lES each of the

Followed up / Intervened / Closed flags should be set accordingly on the Academic intervention
student's plan so they no longer appear on this screen. The flags can be Coordinators functions.
found under the Academic Progress / Assistance / Intervention tab of the
student plan.

Main class list screen (Location / Term / Course) Course As required.
Coordinators,

Federation

Lecturers for

campuses,

Partner

Lecturers for

partner

locations

If an LAP is active for a student a ‘D’ (for Disability) will display on the
student's row in the column labelled Note. If a student's application for
special consideration is approved a note will be created in the student's
note area and an 'S’ (for Special Consideration) will display on the student's
row in the column labelled Note. If a student has other general type notes
an asterisk (*) will also display on the student's row in the column labelled
Note. Clicking on the 'D', 'S', '*', or the underscore where no letters exist
takes you to the student's note area.

If a student receives an email for an early assessment non submission or
unsatisfactory result the student's Note cell is highlighted in a light pink
colour on the main class list screen for the course. If a student receives an
email for an early assessment non submission or unsatisfactory result
across multiple courses in the term the highlight is a little darker. In
addition, hovering the cursor over such a highlighted cell will display the
following text. INTERVENTION Email only for this course this term or
INTERVENTION Emails across multiple courses this term.

Course Level Intervention Course After early
Coordinators, assessment
Federation progress emails
Lecturers for sent (light pink
campuses / highlights appear
Partner on main class list
Lecturers for screen).

partner

locations

If a course experiences a significant number of early assessment issues it
may be an indication that there was some problem with the assessment or
that the cohort did not acquire the necessary knowledge and skills to be
able to complete the assessment adequately. In that event it may be
prudent to discuss the assessment in lectures, laboratories and / or
tutorials covering common mistakes and how the students could improve
their performance for similar assessments in the future.

It may also be useful to make a note at the assessment level (accessed by
clicking on the assessment description link towards the top of the main
class list screen) for future coordinator's reference.

If class attendance has dropped off perhaps students should be emailed
that the assessment will be revised in the next session or that a special
session has been organised to do so. In these sessions or communications,
it may also be advisable to remind students that they can and perhaps
should make a time with their tutor, lecturer, Academic Coordinator (for
partner locations), or Student Counsellors to discuss the difficulties they are
experiencing. Also provide information of the student's right for Special
Consideration for any that may have been eligible but did not know to
apply, as well as the considerable support services (including Counselling,
Disability, Financial, Health, and International) that exist on campuses and
at partner locations.

Intervention Notes Course After early
Coordinators, assessment
Federation progress emails
Lecturers for sent (light pink
campuses / highlights appear
Partner

Students that have received early assessment intervention emails across
multiple courses in a term will be advised to contact their Program
Coordinator (for campuses) and Partner Academic Coordinators (for
partner locations). They will also appear on the Follow-up screen found at
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MENU > INTERVENTIONS > Follow-up. Intervention notes and the status of FEIeER s on main class list
the intervention (Followed-up, Intervened, and Closed) can be recorded in partners screen).

the Academic Progress / Assistance / Intervention tab of each student's
plan. For these students (that can be identified by a darker Intervention
highlight around the student's Notes cell on the main class list screen)
Partner Lecturers need not meet with students individually as they will be
looked after by the Partner Academic Coordinators who will record their
intervention actions at the student plan level.

For those students that received only one early assessment intervention
email across all of their enrolled courses for the term it is important that
Partner Lecturers make appropriate notes of any intervention action. This
can be done in the Intervention / Counselling field on the student's note
screen accessed from the main class list screen.

Please note that it is essential to enter these brief notes against each
student (particularly international students) of all intervention action taken,
even if it was at a course level and not at the individual student level. This
has proved beneficial for the University during external authority audits like
those conducted by ESOS.

Below is an example of a student’s study plan with the notes from Moodle Inactivity and Early Assessment
intervention alongside Academic Progress notes:

| Followed-up | Intervened | Closed
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| Followed-up | Intervened | Closed

Followed-up:
Intervened:

Closed:

If a student hasn't responded and therefore the student is being followed-up with.

meeting/conference with the student to work out a plan.

intervention closed due to unsuccessful attempts to contact the student.
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Academic Progress reports in fdlGrades

This list may be useful for identifying 'at risk' students who are not attending classes or have failed to withdraw

correctly or require special consideration or assistance due to poor performance. Subtasks can also be included. An

email can be sent to the student advising them to contact their lecturer, tutor, or student counsellor and a note is

shown in the student note area under the discipline 'Intervention / Counselling' to that effect.

Also refer to the discipline Frequently asked questions > How do | deal with? > 'At risk' students in the

fdlGrades help section access via the “?" button.

This is part of results processing at end of each term.

What and Why

Every program has different but extensive academic progress rules
which are considered at the end of each term which govern whether
a student may be Suspended or Excluded from their program,
considered to have had an Unsatisfactory term, should receive a
Counselling email for failing a course, should receive a course or
term commendation letter, or is eligible for a Completion letter, and
several more.

MENU > RESULTS > STUDENTS > Results / Academic Progress
produces a detailed report listing all students by school by program,
all of their enrolled courses and grades, and comments relating to
the rules described above. This report is usually scrutinised during
ratification meetings. As well as the report the function creates the
skeletal letters that form the correspondence that will eventually be
sent to students for each of the rule types described above.

Every time a student’s grade is changed, for example an AD, TD, or
ZN grade is resolved this may trigger one of the events described in

the rules above, so this report needs to be run frequently, even after

results have been published.

MENU > LETTERS > Letter is where the letters generated can be
found and which are sent after results are published. The letters
menu displays the number of unsent letters since the last Results
run, so if any new ones appear they need to be sent as soon as
possible as it may impact seriously on the student's following term
or future. Letters marked as Do Not Send (DNS) will not be included
in the email run.

MENU > STUDENTS > PLANS > ACADEMIC > Unsatisfactory /
Counselling lists students that have received Academic Progress
Unsatisfactory letters or Counselling emails, as well as those up for
Exclusion. The right-hand column of this report also lists if a Success
Plan has been put in place after the Counselling and/or
Unsatisfactory notification. This is an essential report for checking
that we are compliant with our Monitoring Program Progression
procedures.

MENU > LETTERS > Show Cause Timeline can be used to track the
progress of Show Cause letters from creation, to Appeal, to
Ombudsman.
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Academic Progress after results publication

All students who receive an unsatisfactory letter from the Academic Progress Committee (APC) must be interviewed

and have a Student Success Plan implemented:

e Where a student has not responded to the APC warning letter within two weeks, a follow up email must be
sent by the partner,

o [f after these attempts the student does not attend an interview, the chair of the school APC should be
notified,

e The Chair of the school APC will send a further reminder email.

Minimum Intervention resources

e  Study Skills programs

e  Study Skills — Plagiarism specific

e  Course specific additional tutorials or study groups
e Mentoring

e  Personal counselling

e Individual program for the student’s needs
Reduced load

Following the APC process, a student load may be reduced by a partner academic coordinator in a following

semester if:

a) The student has failed two courses and/or,
b) Has failed the same course twice and:
e The student has signed a Student Success Plan,
e One or more additional strategies are used to assist the student.

Note: Reduction in course load alone is not a sufficient intervention.

1. The program coordinator must send a list of students with a load reduction to the International Student
Compliance for their campus by week 4 of the semester,
2. Students with a reduced load should be encouraged to study in Summer semester to ensure they complete

their program within the specified timeframe.

Note: There may be visa implications for international students who do not complete their program within the

expected duration.

Reduced or restricted study loads must be recorded on the student Study Plan in the Study Load section:

Cpart-time & Restricted to a maximum of / permission toenrolin| 2 | until| 2021727

R Study Load Notes:

Add new Study Load note

Please ensure that you put in a note about the reason for the reduced load and the approval process. For example:

Student is approved to do 1 course under reduced medical load. Approval given by Inter.

Compliance.
You can check student loads via the following report: Restricted
STUDENTS>PLANS>ADMINISTRATIVE>Load

. . . . - I 2 until
This report includes information about load restrictions and highlights those students who are on 2022/05

a restricted load but have a different number of enrolled courses.
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Business process for Academic Progress at the end of a semester

Responsibility

If a student fails one subject, a counselling email is sent

Subsequent failures and a student is sent an Unsatisfactory
letter, generated by Student HQ or the Partner Liaison Team
which advises the student to talk to the partner academic
coordinator. Copy put on the student’s’ file and sent to partner.

Academic coordinator meets with student and works out a
Student Success plan and can advise a student to lessen their
study load to achieve study success. Notes put into fdlGrades
Student Success plan and confirm details with the student. Email
plan to student.

Use report in fdlGrades: INTERVENTIONS > Unsatisfactory /
Counselling to identify students that have received
Unsatisfactory notifications but are missing Success Plans

If a student fails a course more than once - the standard Show
Cause Exclusion letter is generated and sent to student with a
copy for the partner and the electronic student file. Student can
then appeal to the school

Responses to letters forwarded to school, who will organise an School
APC meeting, for consideration by the executive dean/or
delegate and issue response letters using fdlGrades and make
any resultant changes and notes in fdlGrades, using the

automatic Course Result Amendment form generation function

School staff to produce reports for Programs Committee School

To ensure consistency, APC and dean of school letters will be sent Eegfele]
using the fdlGrades template which have been approved as

compliant

University Appeals Committee to notify International Compliance
via email to the CUP account

International compliance staff will adjust fdlGrades to reflect
outcome of decisions for International, partner and Business
School domestic students. The rest are dealt with by Student HQ

International Compliance to send Student HQ an email in regard
to student exclusion so that changes can be made to Campus
Solutions for all International, partner and Business School
domestic students.

Once all deferred results are received, Partner Liaison Team /
Student HQ will produce the Show Cause and Unsatisfactory
letters from fdlGrades again and the process will be repeated

International
Compliance
responsible for all
international
students. Student
HQ for all
domestic and
offshore
students.
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Student Success Plan

Formally known as the ‘Intervention Strategy’, a new document has been created in fdlGrades and is now available

for use university-wide to assist students to plan for success. Student Success plans, which are designed to help

students overcome academic and personal obstacles that may prevent them achieving their study goals, have been

implemented as part of the /ntervention section of the Student Plan.

Student success plans can be created and updated from the Academic Progress/ Intervention tab of the Student
Plan. MENU > STUDENTS > Student Plan:

Input student ID
and click Go

7 | conosl |

Click the appropriate Program/Term  ——————————1—————|

- (if a student has studied more than one
———r— program with Feder.atlon there will be
— | more listed)
Student Success Plans
2 [ hebes | [Sewe | Cupdon | [owen | [ror | | concut |
. 2atuwd Ceal A ey | f Appreatuinm { TRAS | Msconaut) ey Facimant | isinaone e
Stuaent 0009000 - Barrghs STUDENT Lnroymenes ( Seeuls
Location: ATMCSYD .
Program. Master of Tecrnomgy (Software Engreenng) |
Click on the Academic Progress/
Assistance/Intervention tab
2 rur | | cont
O Gtandard  Creat & Prog ! ¥ CAppecotoms ( CRAL  Msconsudt C industry Flacemend oo Ervand
Student O - Sanelo STUDENT Envoimens ! Bosts
Location: ATNCSY) -
Program Miar of Tchnolgry (SORWIIE Brguiening) - 201407  Gukde  COSSE - MLNT7 -
Plan Status: Approved - Bet TO: Aog(ived -
Stugy Loaa U Paname.  Resmciea
specalisation:
s PLas Tovel noted  AO0 00K LA 08
Genera Notes
404 Do Gl ol
2433 new O ol
[ 2o e bt v o o0
U] Sy coume el womme
ool s et ke Click on the ‘Add
’
P Intervention in place:  Yeu new Sur:cess Plan
Plan: Z—//-‘ link
Akt e Gus(ess Pan
m:nw
I Snow ostals

The Student Success Plan commences from an effective term and can be open ended or terminated. All strategies

appear while editing but only those selected appear on the pdf version. Until the plan is emailed to the student, an
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Update button appears. Pressing this button saves data but does not exit the screen. Once the plan is emailed,

Save (and exit) button appears.

The Success Plan also has a section indicating that the creator of the plan has conveyed the information and

student responsibilities to the student.

2 | g | | Careal
HRUUXY) - Sample STUDENT
[Emtective Prom - Input the term the
|Plan inmated by: ® Faculy © Sam o Stooent plan is effective from
|Ematea: 4o
REIWAEEY . ICRNE T
Factors: Zrudent
feasors for cumeni
W BORK progTess
a4
Generat
U1 Corpty win - e | N by Faruty nisovenion coonespingencs (Flagoes, Mocaw Srogeie. Swcessiu E AP i)
// . Reduce stody i2ad jonly if appiicatie o the curent and | o afowed for the S08owing semesier of study) peovide desals and ratonale of a reduced joad plan
L B u Ll 2= 2 8.
General
strategies that
can apply to Z
all Federation wmm:-uuns . and work | ] mw!nt-hal
students T Domplete a0 SUONE B 3ssessnent SemE 00 19 12 38 COUSes

quiarty meet with resesant coordinatons

T RECOO GSSAIANCE TN COUWSORNG O 10 MANGGN PAIRCNE Ssuss INE Aw ANGCANY your studkd
"\ Repeatihe v {51 the nes Aered

B 7 u Ll 2= 2 8

Oft-shore
1 Afeos ACaceoss Suppornt peogram
. Complete relevart FadReady onine of 0N-CaMPUs modues
On.campus
| AIeNG PASE Ssasions comsienty (I offesed n your Course)
T Atens Engsh Langauge Soppon s ragok,
| Neet win a Leamng Seds Adviser
T Compiete mmeant FRORBRDY 0N o ON-CAMEUS ModuE
Recenee assstance from Dsabity Lason Unk
T Receve sssatunce Hom Fedun Lvng 5O Senage 31commodation ssoes
Onhine
NG W & LNAMng Saes Advises
Afena FASS sessions conssstenty (f offessd 1 yow' courssis))
Receve sesalance hom Disality Lsson Unt
L Comoiatn feimeiot FeORendy 0OIDE O CO-CAMPLS MOSULS.
Other | Clanfcation
| Refer noge

87Uk xR @

A list of partner intervention strategy

Bortor options that apply to partners.

"1 Atenc Academ Support Frogram . .
AT If a partner has other options not listed
| Adters Deop-in Centre here, then use the Other/Clarification
| Seet Dsatsity support . . P
- . SR section above and list them, e".g., Refer

Stucent to Mentor program.

U1 Refer nute

B I UL | = <« % R

U Receve assastance from Federation Colege
T Receve sssatance from Disatity Lisson Unk
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11 You  The student und g6 that | huvo d B ey
@ Underitan. et the iferverfion sirleges INat ave been put in place ate Lo assist herm i moetng the satalaciory progrim [ couwse proginss requrements and that
mwmmm-. “osmmmariaions crossed sbove
bmnbummmmmmm [T - Tmences may o ) . .
Sokiminiontd 1 ® wudents) Once the Communicated to Student tick box is
Student m":"""“’ Al i Cogry OF s gressmsert i b hpl on e and iy s selacted, the option to email it to the student and
o Unxdeestand hat thy ave fequited by S Uniaraky 1o check s Fode save the plan appears at the top of the window mbm
by Fn-mon ummwy Austaba That ey also undetand that they
), anvd o nmal Mmmmﬁtﬁhmumn Mlhono&dm»-llnmnwwmnld'ndmmm F&nhdolo
muvmmmt G pond sent 10 them by FedUm and cannot bn used as 2 reason of meciise S N0t receming s nfommaton
Completed / Ended: | (] Yen (Nute a Succoss 1'lan iy ardy Lomphrimdnnced ot 9 ond of e form Set it s being enpinmenmnd or when the stadent & progressng satsiattondy)
Created: Aug 10wy, S Jorn SaTInomber

Ended means, if the Success Plan is active or not. These should not be ended
until the term/s they have been put in place for is ended and / or the student is
progressing satisfactorily.

Option to email the student
appears once the Communicated
to Student tick box is selected

2 see] [Fr | (oot | [Comos

g TSR —I

Sudent:

EMernive From BNIT -

an it by P —— Note: The Update option will save the work in progress plan to a student file

[ M IR 248 108 as working document with a date stamp and the name of the person who
ST M IS created it. Once the plan is emailed, a Save (and Exit) button appears.

Once a student success plan is set-up on the student’s study plan, the person that has put this in place will then

need to go back to the Academic Progress / Assistance / Intervention tab on the study plan and indicate that there

is a success plan in place.

Then if they meet with the student and decide to keep the plan in place, they should then update the last reviewed.

When satisfied with student progress they should end the plan and also untick the intervention in place.

A plan may be in place for part of a term, a full term and maybe two terms at the longest duration.

Intervention in Place Tick box

ONLINE 2018/20 CIS Lof +emm 2018-12-10 16:27
ONLINE 2018/05 Ci5 LAC-Term 2018-07-11 14:48

Success Plan:

Intervention Strategy /

Intervention in place: B Yes Lastreviewed: (2.g. Sep 23. 2014)

2021/20 School Intervention Sep

Add new Success Plan

Enalich

Last time staff met with the
student and reviewed the

success plan
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Example of a Student Success Plan

emailed to student:

4

Federation

Uriversity
Student Success Plan

Student; CMMY INTERVENTION (300120521
Euctive From: 202007
Student Reasons:
Rrugghing to adjust
Strategles:
General
Comply with mtervention condibions a5 specified previously By SChoo-Dased
[ Intervention comespondence (Rlagyed. Moodle inactivity, Assessment Progress,
Successful Exchusion Appeal, wtc)

(2 answer st Schookbesed comespandence in s temely manrer.

Raduce study load (only ¥ applicabls for the current and / of aliowed for the folioming

(¥ zemaestec of stugy), provide cetads and raticoade of a reduced load plan
enriled in 2 courses

Student

E Refer note

MMMWMMIMMGMMWM make an effort
o submit & assignments on time, follow-up with | %, tutors,
mummmumwcmmmum
Courses durng the semester

M7 Jonsthan Langton
Program

. Bachelor of € Way 06, 2020

NSO

12 Yex, The stutient understands that | have ersured that they:

o Understand that the intervention strateges that have been put in piace ane to assist them in
ieting the SabSfaciony DRoGram / Course DIOGIWES MGuremasts and Bat thay mist comply
m.atummmm«mm

o Mavebeen fo ances may result in exchusion from
mmnmuum'(mmwmvuwmmmmm Atudensy)

mmm-:wydmwm-ﬂnlmmmmmumummx
academic

m dermi hm ‘l
mwmwmo'nmo«cmu

. that they are req Ly the Uns Y 20 check thewr Foderation University
Australy (FedUnil emeil sddress Srequerty for any tomespondence sent 5o them by federston
University Asstreia That they s'so thet they ahe req 0 erowe that sny
thange of wadress to ther residence m A A ‘ | el
D0oress ahere they have thar FeUsl emals formarded 20, must B notifed to the Usiversity
within 7 doys of that change. Fallure £o 40 GO0 may IeSUE N nat receiving impartant
corepondence sent 10 them by FedUni and cannct Se ssad 83 8 resson o excuse for not
recelving this information.

dnmmmrﬂu

M 7 IO XN T TN T M G S T

Once a Student Success Plan is in place, it appears on the student’s Study Plan under Academic Progress /

Assistance / Intervention tab.

Swawt | Test ® homo g damntiro | ¢

2 e (Gnm

|CRan O i

WSS - Sevwe SUODVT Lngyeyon (Pemdy

AWAS .
D eTr—
e -

Cldenems T Rewmens

o bevel petws: Aot sew LAF sote:

Please note that prior to the introduction of
student success plans, an Intervention in place
checkbox and Last Reviewed date field were
used to monitor intervention strategies that
had been implemented. These remain and can
be used for historical purposes or, used in
conjunction with student success plans.

If a student success
plan has been emailed
to the student it will
display the emailed
date.

oy 20, 01T My beria B
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Student Plan Intervention

The student plan intervention screen has been modified to include students where a student success plan exists
and, whether or not it has been emailed to the student, it can be found at MENU > INTERVENTIONS >
STRATEGIES > Strategy in Place / Success Plan OR MENU > STUDENTS > PLANS > ACADEMIC >
INTERVENTIONS > Strategy in Place.

Where an intervention strategy was implemented for the student under the historical approach, the Success Plan /

Emailed column will show ‘No’ and will include a Last Reviewed date where one exists.

Part-time students and students on a restricted program can also be displayed. The number of courses they

are restricted to is also displayed where available.

SCEE = AMESD - Sl Sutoimi et it emaied || Parbna i Bmibrcied P | Camel

~Pragen -

Sucomzy Faa | Skatngy

e D LE Frigrin Fartise Lo ]
Traied [ELE

i Sargis STLOENT -~ 1 Ewd ek
preal - cTies ew i Ven
iy il ETUDENT CTE e

i Erama SEREEENTAT S cn Ho Hry T 3

To check students that have received either a Counselling email or Unsatisfactory letter and if they have had a
Success Plan put in place you can use the following report in fdlGrades: MENU > INTERVENTIONS >

Unsatisfactory / Counselling. Using the tabs for Counselling email, Unsatisfactory letter and Exclusion letter you

can get a clear picture of the students for a School, Location and term that have been sent these communications

and the success plans that have been put in place.

res BT At 2021502 O Cowselng emal @ Unsatisfaciory koer  OExcusion letier 7 Caned | Eaport CSV
Student ID HName Program Plan Stats Rusidency Type Unsatistactory ENectve Toem - Situs.
202107
oz Sedma BOUVER BCS ACC Appravec DOM UG " 202117 - Acsve
AN002) Kent BROCHKWAN BCSACC Approved INT ua 207 202117 « Acsve
WOz Tod FLANDERS x4 Appraved INT 26 2021R0 202917 - Acae
n11222 Agres SKNNER ax2 Apgroved INT PG \mn 202117 - Act
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Federation University Academic Intervention semester timeline

Prior | Week 1 | Week 2 | Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 | Week10 |Week11 | Week12 | Post

APC follow up
Program Coordinator to
meet with students who
have received an
Unsatisfactory Letter
from the previous
semester and discuss
intervention strategies
Fill out student Success
Plan in fdiGrades and
email to student

Moodle Inactivity

Moodle inactivity idenfifies students
who have not logged on to individual
course shelis. fdiGrades then
generates email o students to give
them contacts for success.

APC Process

Academic Progress
Committee (APC)
issues Counselling
emails (for poor
performance) and
Unsatisfactory letters
to students with
unsatisfactory
academic progress
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