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Wimmera Wotjobaluk, Jaadwa, 
Jadawadjali, Wergaia, Jupagulk

Ballarat Wadawurrung

Berwick Boon Wurrung and Wurundjeri

Gippsland Gunai Kurnai

Nanya Station Mutthi Mutthi and Barkindji

Brisbane Turrbal and Jagera

• Federation University Australia acknowledges 
the Traditional Custodians of the lands and 
waters where our campuses, centres and field stations 
are located and we pay our respects 
to Elders past and present. We extend this 
respect to all Aboriginal and Torres Strait 
Islander and First Nations Peoples.

• The Aboriginal Traditional Custodians of the 
lands and waters where our campuses, 
centres and field stations are located include:
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A Presentation in Two Parts

Part 1: 
How we structure and apply partner delivery quality 
assurance 

Part 2:
How we use this to demonstrate impact and 
compliance (A TEQSA re-registration case-study)
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Centring the Student Experience

Our Global Mission

To facilitate transformative, industry connected educational 
experiences for students across the globe. Enhance local and global 
communities through international and intercultural experiences. 
Contribute positively to the United Nations’ Sustainable 
Development Goals through teaching and research. Do so in a 
manner which creates a financially stable and sustainable 
university.

Inclusion

Innovation

Excellence

Empowerment

Collaboration
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The Partner Delivery Governance Framework

University Council

Academic Board

Curriculum Committee Learning and Teaching 
Quality Committee

School/Institute Boards

University Executive

Joint Management 
Committee

Joint Operations 
Committee

Global Professional School

Partner

Student
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The Partner Moderation Model; 
Why and How?
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The Feedback Loop

• Students

• Teaching Staff

• Unit Coordinators

• Unit Developers

• Industry partners

• Accrediting Bodies

• Course Reviews
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Expectations in the Higher Education Standards Framework (HESF) 

NF Slide
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Expectations as part of the FedUni TEQSA Submission (Oct 2023)

Submitted Files from FedUni 

•Third-Party Partner Provider Report (2023) 

•FedUni Strategic Plan (2021-2025) 

•Partner Operational Manual (2023-2024) 

•Partner Quality Assurance Framework (2023) 

•Joint Operations Committee ToR (2022) 

•Joint Management Committee FedUni OES ToR 

(2022) 

•IIBIT Governance and Quality Assurance (ZIP) 

•SINO Governance and Quality Assurance (ZIP)

 

NF Slide

• Student Feedback Partners - Course Level (2022) 

• Course Quality Assurance - Course Coordinator and 
Partner Lecturer Report (2022) (ZIP) 

• IIBIT - Site Audit Memo - July (2023) 

• Examples of Audits Outcomes (ZIP) 

• Scholarship of Learning Teaching Staff Partner 
Summary - IIBIT Syd-Adelaide (2022-2023) 

 

TEQSA Request as part of our submission 
“Description of monitoring and quality assurance activities undertaken by the 
provider where courses are delivered through arrangements with other parties”
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What did we have ready to go regarding partner quality 
assurance? 

NF Slide
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What did we implement in 2023 to improve practice and 
why? 

Improved accountability and 
reporting 
This provided a great opportunity to 
review current practice and realign 
reporting with the new FedUni Academic 
Regulations and the Learning and 
Teaching Quality Committee (LTQC) 
Charter.

This also provided an opportunity to share 
the best practice with all the members of 
the LTQC and increase visibility between 
areas of improvement with the Institutes 
and the Director (Learning and Teaching)

NF slide

Commenced evidence of 
Scholarship of Learning 
and Teaching (SoLT) 
practice from partner 
lecturers and teachers
This evidence aligns with the HESF 
expectations. 

It provided excellent opportunities to 
review SoLT activities across 
various partners, disciplines and 
individual campuses and provide 
advice on areas of improvement but 
also celebrate excellent practice
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How does this external regulation practice 
improve the student experience? 

NF slides

Provide quality 
learning and 

teaching 
environments with 

skilled staff 

Provide 
opportunities to 

review the 
educational product 

and how it can 
better meet learner 

needs

Provide opportunities to 
review trends and 

improve practice aligned 
to the entire student 

experience 

Provide varied and 
timely support 

services
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Any questions?

Prof. Nina Fotinatos (Chair, Learning and Teaching Quality Committee) and 

Email on: n.fotinatos@federation.edu.au  

Associate Professor Jason Giri (Dean, Global Professional School) 

Email on: j.giri@federation.edu.au  

Thank you for your attention 

mailto:n.fotinatos@federation.edu.au
mailto:j.giri@federation.edu.au
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