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Introduction

Academic Progress and Intervention information and instructions for Partners

Partners are required to ensure that they comply with internal and external legislation, regulations, policies,
procedures and guidelines. It is the responsibility of partners, to ensure that all staff are aware of their compliance
responsibilities in regard to their position at the partner. Compliance commences at the recruitment of a student

through to the student’'s completion of his/her program.

Student records

Partners are required to administer student recruitments and the management of student records. All documents
and decisions concerning students need to be well recorded in student management areas such as fdlGrades notes
and on student files. Staff at partners must use their own login for access to programs such as fdlGrades and
Campus Solutions.

The need for such evidence is underpinned by the Quality Frameworks of the Australian Education Regulatory Body
(TEQSA), the ESOS Act, by University statutes and supporting policies and procedures that partner providers are
required to uphold as part of contractual agreements. In particular, the Higher Education Standards Framework 1.3
Orientation and Progression: early feedback on student performance, detection and support for students at risk of
unsatisfactory progress and monitoring of success rates at cohort level. Also, ESOS Act 2000, National Code of

Practice 2018, Standard 8: Overseas student visa requirements.
As a minimum, notes need to state:

e The name and position of the officer who initiated the process
e The name and position of the University officer/committee granting approval; and

e The date the decision was made.

Notes in fdlGrades must be generic to ensure the confidentiality of a student is maintained. For example: “student

has a reduced load due to ongoing medical condition (medical certificates received).”

Policies and Procedures
Federation University has the following policies and procedure in regard to monitoring student progress:

Completion Within The Expected Duration of Study Procedure

International Student Attendance Requirements Procedure

Intervention Strategy - Monitoring Course Progression Guidelines

Monitoring Program/Qualifications Progression Procedure

HDR Candidature Management Procedure

VET Assessment Procedure

Legislative Context

National Code of Practice 2018, Standard 8: Overseas student visa requirements

Key for colour coding - Responsibility in business process diagrams throughout this manual
- School - Schools and Partners - Other Federation department / area

- Partner - Partner Liaison-GPS


https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch01.php
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch04.php
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch02.php
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch03.php
https://policy.federation.edu.au/research/higher_degrees_by_research/hdr_candidature_management/hdr_candidature_management/ch02.php?_ga=2.78457884.986557996.1609710620-496780360.1598944121
https://policy.federation.edu.au/learning_and_teaching/assessment/assessment/ch02.php
https://www.legislation.gov.au/Details/F2017L01182
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Academic Progress: satisfactory versus unsatisfactory

Students must be made aware of the Academic Progress rules for their program prior to enrolment.

This is usually done by sending a copy of the handbook or other program information once the

admissions process has been finalised.

Satisfactory academic progress is demonstrated by the successful completion of all required assessments in each
semester of the program as nominated in the curriculum document for that program. Students who progress
through the program without interruption will complete in the prescribed timeframe. However, in some cases,
students may have interrupted progress due to a number of reasons including personal circumstances and or poor
academic performance. Unsatisfactory completion of any course in a program will normally result in an extension of

the timeframe to complete the program.

Unsatisfactory academic progress is the term used when a student has demonstrated failure to satisfactorily
complete a portion of their studies. This can fall into a number of categories including the following conditions.
Further information needs to be sought from relevant program coordinator, as each program has its own specific

program progress rules.

a) failure in 50% or more of the required courses in any one semester of the program as designated in the
curriculum document, or

b) failure of a second attempt of previously failed course(s), or

c) failure to meet the required conditions set at a previous Show Cause outcome.

The Federation University Statute 2021 Part 6 Division 3.33 states:

1. The University may, in accordance with the Regulations, review whether a student has maintained
satisfactory academic progress.
2. The University may, in accordance with the Regulations, suspend or exclude a student who has failed to

maintain satisfactory academic progress.

Intervention strategies

Each partner should develop their intervention strategy (known as a Student Success Plan in fdIGrades) for each
student on a case-by-case basis. These guidelines include suggested actions however, the suggested actions are not

exhaustive.

The student retention and success plan

This plan focuses on student retention in study. It assumes that student attrition should be reduced as much as
possible and student retention thereby increased. This includes for students who are undergraduate and
postgraduate, in higher education and vocational education and training, who are school leavers and mature age,
who study on campus and online, who study via a partner onshore or offshore, who are Indigenous, full-time or
part-time, international, domestic, fee-paying or in Commonwealth supported places and no matter the discipline in

which they are studying. It is a plan for all our students.

The plan, which sets the course for the university's focus on student retention and success, is the result of an initial

six-month development process at the beginning of 2015.

Starting in 2018, the Learning, Teaching & Student Success Plan 2018-2020 incorporates Federation’s strategic
vision for student retention and success going forward. Priorities 1 (Enhancing Teaching Quality) and 2 (Enhancing

Student Success and the Student Experience) of the Learning, Teaching & Student Success Plan (2018 — 2020) form

2



https://federation.edu.au/__data/assets/pdf_file/0003/535359/Federation-University-Australia-Statute-2021.pdf
https://federation.edu.au/__data/assets/word_doc/0006/386421/Learning,-Teaching-and-Student-Success-Plan-20182020.docx
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the basis of this Student Retention & Success Operational Plan. This Operational Plan provides actionable,
measurable outcomes to achieve the strategic vision of the Learning, Teaching & Student Success Plan, which

recognises that enhancing our student retention, success and completion is underpinned by four pillars:

1. Providing high learning quality — high quality programs and courses to engage students in learning.

2. Promoting student engagement — between students, lecturers and the university; curricular, co-curricular
and extra-curricular.
Creating positive student experiences — in class, on campus, online, partners, anywhere.

Providing strong student support — intentional, proactive, timely access to life and learning support.

http://federation.edu.au/staff/student-retention-and-success/the-plan

Intervention strategy requirements for international students

As per the University’s Monitoring Program/Qualifications Progression Procedure, students that have had an
unsatisfactory term/semester of studies are required to have an intervention strategy implemented in the following

semester.

If an international student has not had an intervention strategy implemented, the intervention strategy has not had
sufficient time to run its course or there are no records that attempts to implement an intervention strategy have
been made when a student does not respond; an international student that receives a ‘Show Cause’ for exclusion or
suspension will not be able to reported for exclusion/suspension. The students’ ‘Show Cause’ will be overturned and

will be allowed to continue in their program.

Potentially ‘at risk’ students / students requiring assistance

There are a number of functions in fdlGrades which attempts to identify potential At Risk students or help deal with
students who require special assistance.

The following pages give the business process with fdlGrades screengrabs to show you how to do these. Directions
to Menu function headings in fdiGrades are given as in the following example:

MENU > INTERVENTIONS > Flagged

: MENU "
MENU | P .~
ARCHNED 4
ARCHEIVED B CAMPUSS SOULITIONS | A0 1 P0aus
CAUPLS 301LUTIONS / UN ! FRISUS 7 :mﬁ“ o
CONTACT I LHenrs =
CORRSES = ERERDLMENTS )
CRz=DITS 3 AW TESTS S
ENROLVENTS H ITERNTIONS: =
EXAMS I TESTA Sapesivwee Froysss <
PELERVENTIONS o Satad Dudesl ¢
LETTERE B Counsssioa tees 7
MENTORZ ® Bage0 v
FROCESSES Tatmas ¥
FROGRANS 4l LEARNNG ACCRSS LA
RESLUS 3 A e
ETUDENTS # W,
EYETFR M B <
TERMS 1 WOO0LF PACTIITY
VIASMINGCS I ALERTS L inoaen v
Funncs
ViLgm raine
FTRAIEGES
LA Sl Lo

DONUBI0  CAraeass
LETTRERS &
MEMTORS ¢
e =
PROGRAMS
RESTS 2
arceNrs =
s
TERMS &
WAMENGS (ALERTY +


http://federation.edu.au/staff/student-retention-and-success/the-plan
https://policy.federation.edu.au/learning_and_teaching/student_appeals/standard_8/ch03.php
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Learning Access Plans

A Learning Access Plan (LAP) is a formal document that assists a student with a disability to communicate their
negotiated reasonable adjustments and/or other supports with schools within the university.
The LAP outlines:

e How the medical condition, mental health condition, or disability impacts on a student’s ability to

participate in education

e The student's own strategies to address these impacts

e The adjustments required within the student’s academic program

e In-class adjustments

e Examination adjustments

e Placement or off-campus activity adjustments

e  Other services required

Please ensure you refer to the Partner Disability Resource Kit and the processes within it before creating a Learning

As required

Access Plan for a student.

Who

Wity St

What and Why

Create a Learning Access Plan (LAP) notification. This can be done
from MENU > STUDENTS > STUDENT > (Input student ID and then
click Student ID link). A LAP is effective from a nominated term and
can be ended if no longer required. A student can have more than
one LAP.

If a LAP is active (not ended) every course that the student is
enrolled in after the effective term will display a ‘D’ (for Disability)
on the student's row in the column labelled Note on the main class
list screen. Disability notes can be entered in a special section on the
student notes screen which can be accessed by clicking on the ‘D' on
the student's row in the column labelled Note on the main class list
screen. Details of the LAP are also displayed.

The Academic Progress / Assistance / Intervention tab of the
student's plan has a Disability section which includes the ability to
enter notes at the plan level. Details of the LAP are also displayed as
are course level notes.

MENU > INTERVENTIONS > Learning Access Plan or MENU >
STUDENTS > PLANS > ACADEMIC > INTERVENTIONS > Learning
Access Plan lists students that have an LAP. By default, Ended LAPs
are not displayed but a toggle switch can be set to have them
included. Clicking the Student ID link will display the student plan.

LAP exists

LAP exists

As required

7 L L

vy O or cane N800
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2 [ save | | concel |
Student ID: 30000000
UBSAS ID:
Last Name: Student
Other Names: Any
Date of Birth;
0.5 Miy 13, 1968 Oct B, 1996
Photo (JPEG):
Locked: No
Debt: No =
No APC / Intervention:
Add new
Learning Access Plan:
Select the
semester / term 7 (e [Casea |
the LAP is effective
Select the Hudent: J00900 - Ay STUDENT i
appropriate LAP Eitective Fromc .
type option from LAEDIY | &
[T
the dropdown box B
Indigenpais
I pion Feriarming A=t
Input description
here bedky B
Hidw |Ended):

Your progress so far (flagged students)

'At risk' students (Early Intervention) — course level intervention

Academics involved in the delivery of a course can flag a student where they see that they might be at risk. This is
very important as it gives the student the opportunity to seek assistance early on. Students who have been flagged

with “Academic”, "Attendance / Engagement”, "Language”, or “Other” issues for listed courses are therefore

potentially ‘At Risk’ students.

e Academic: Students struggling with elements of course study e.g. students having issues with things like
referencing, essay writing, using programs such as Word etc.

e Attendance / Engagement: lack of attendance or engagement with a course (could include a lack of
engagement online as well).

e Language: marked difficulties with language, either English in general or course specific terminology (e.g.
student has basic English but is having problems with complex terminology in a program such as law or
science).

e  Other: Anything not covered by the other categories but could also include secondary occurrence of a

previous flag.
An "At Risk” student is generally defined as a student who is likely to disengage, fail or drop out.

The Flagging function can be found by Lecturers in the Notes column on their course page in fdiGrades for each

individual student:
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Tick the appropriate category that you are flagging the student for intervention for, and then put in a note to
indicate as to why you are flagging them:

2l
Intervention / Counselling: Specifically flagged for: [lAcademic [IParticipation [JlLanguage [Other intervention

(The Bowng satis Wit be avatabio o coumeions and Scademc / orogram coordnatons via the student pn)

At any meeting with a lecturer the causes of the non-submission or poor performance should be discussed. The
lecturer should record the meeting details and all action agreed to, in fdlGrades at the course level (Student Notes

Intervention / Counselling). If the problems extend beyond the scope of an individual lecturer then the matter
should be referred to the Academic Coordinator.

Inter i Wing: 3p y flaggeo for: ) Academic | Amendance / Parscipation [ Language  1Other Intar

The BLCw 2538 b 20 SvelBEIE T DUTARIN A5T BRI | DG SEAIOMIIE e e maert e

When a student has been flagged for intervention, they can then be sent an email by the partner academic
coordinator, such as the ones below.

The emails are now automated between weeks 2-7. The partner academic ticks the flag, and then the process

automatically runs each Tuesday. After Week 7 the emails can still be manually generated if there are any there that
should be sent.



=' Federation

University

Note: once interventions are flagged at a course level by a lecturer, they also appear on the student’s Study Plan as

well under the Academic Progress / Assistance / Intervention tab as per below.

Larty Inarventon.

ETALE 201407 BUGENTEND DOTE-04.17 12 06 Voo sacety BT U Folwedap | miervenes Clsed
WNTADE  20VEOT BUMKTITDY 2016-041% 1E 0% Moodh nactely

WETADE 20057 BUMAM2601 20150813 %0 11 Moode nactaey Exad | Folkowstag ) bervarms Camen)
WTADE 2OVTT DUMKTITOZ 2016-08-13 11.08 - ek ¥ (7 015 O%) nof salnfmtory Sl | Pt ap | heiveied Chanedt
WEAALE 201817 MANMUML EMAL  016-00-00 142 Enut

WETADE 200517 BUSMGEDT 20150007 22 &) - task 1 5 &) ON) et satsfacioey B | Folgwedap T ntervenag Cusea

WNTADE 20157 PUMKTRE0T 29150944 1200 - tak | (5 520 0%) nof swisteciory Lol
METADE 201507 STATSTION 20350009 1042 - task 1 (2810 0%) 0ot MtalaI0y e
FEITADE 2004NT HUENTISIT 2005019730 13 - ek 15 RAD 0% Aot sabutacnany St 1 Funwetap ¥ mmveses Y Closed
WETADE 20t4AT BUMRMAGGY 20150011 2015 - task 1 (B 020 0% ) aon samstaciory Eaad
WOOADE  2OMNT BULAWIS0Z 2015-07-19 20 15 - ek ¥ {2 00 O%) nol salnfictiry Lol

100W1 tue 19 poce % part of e Imiervenoon 1Toeegy (TUnOMaipenina May 17. 2015)
Comptvsmied om DROW'H dae 19 poor perfarmisnce - 185 (naniarappensra Oct . 2014)

The Student Plan will also be used to record any Academic Performance Committee outcomes e.g., restricted course

enrolment, attendance requirements, etc. Any notes should be dated and initialled each time action is taken and/or

the documentation updated.

2 (e [conent |
T Sndad | Cledd  # Acacermc Progress | ! v ICRAs | Yy ) Emal
Stwsess ALRLALLS - Ay STUDENT Ereanents ) fosuts
Location: ATMCSYD -
Program Bachenr of Commence |Accoumng) - 200508 Gue
Pan Sutus |ASrowes  Set Yo Pandey -

Reporting on and actioning flagged students

Timing: From Week 2 — Week 6.

The emails are now automated between weeks 2-7. The partner academic ticks the flag, and then the process

automatically runs each Tuesday. After Week 7 the emails can still be manually generated if there are any there that

should be sent.

Note the following definitions / guidance of Flagged items:

Academic:

Students struggling with elements of course study, e.g. students having issues with

things like referencing, essay writing, using programs such as word etc.

Attendance/Engagement: Lack of attendance or engagement with a course (could include a lack of engagement

Language:

online as well).

Marked difficulties with language, either English in general or course specific
terminology (e.g. student has basic English but is having problems with complex

terminology in a program such as law or science).
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Other: Anything not covered by the other categories but could also include secondary

occurrence of a previous flag.

What and Why

Contact lecturers and remind them that in the early weeks of the term
they should identify and flag students that they feel have Academic,
Attendance/ Engagement, Language, or Other issues.

Flag any student that has Academic, Attendance/ Engagement,
Language, or Other issues. Check boxes labelled accordingly can be
found in the “Student Notes” screen for each student under the
section labelled. The Notes screen can be accessed from the main
class list screen by clicking on the underscore under the column
headed “Note” on the relevant student’s row. Just below the check
boxes is a note field which can be used to enter extra information if
necessary.

MENU > INTERVENTIONS > Flagged. Whilst these emails are now
automated between weeks 2 -7. Partners can still manually email
students that have been flagged as Potentially At Risk. A standard
message is sent to all students who were included in the import file.
You can add an extra message which will appear at the end of the
standard text (see screen grab below).

Just prior to the
commencement of
each term

Early weeks of each
term. Potentially
could be done
weekly up to census
date of term

After week 7 on an as
needs basis

The screen can be filtered on risk type Academic, Attendance/
Engagement, Language, or Other and therefore different messages
can be sent for the different types. Once a student is emailed for a
given type, they will not be emailed again so the process can be
performed multiple times.

Details of emails sent for each course will appear in the “Academic
Progress/ Assistance/ Intervention” tab of the student's plan.
MENU > INTERVENTIONS > Follow-up can be used to identify
students that have been flagged across multiple courses for the term.
For further information refer below under the INTERVENTION
heading.

After students have
been emailed

MENU > INTERVENTIONS > Flagged:

Once a student has been flagged, use this window to send them a standard email message. You can add additional

text to the message via the window seen below.

TS v IETADT v MWWIT - Trew -

tsertcoly 7 | Bl | Cance

AST N - e Age
e st e aaER EEEEDON) e T et S | b e ol arvan sert
| st | Hame Conrve ProgramTpe | Wew!Conteumg | Priot Programs Fiagges Sent.
L Exnrgly STUOENT EUHAMES0Y Ve Contnurg "o el Aug 16,216
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Example emails:

From: norephy@federation.edu.au
To: hsimpsong@gmail. com, homersimpsonil federation.edu.au
Cc: as-adelside@ibit.edu.su

Subject: Federation University Australia - Your Progress So Far (Semester 1, 2017)

YOUR PROGRESS 50 FAR: ACADEMIC

Dear Homer Jay Simpson (30123458)
“our School has noticed that you are encountering difficulties with your studies in:

ITECH100 Programming 1

ITECH100E Database Management Systems
We wanted to contact you to ket you know we are here to help.
Many students have some difficult times while they are studying. You may not be clear on what the University expects, you may be stressed over your
assignment or exam deadlines or there might be something happening in your personsl life that makes it tough to concentrate on your studies. |f any of this
=ounds familisr, remember we are shvsys here to help you.
‘We have skilled staff who have access to many resources svailable to assist you, and we will make svery effort to help you succesd.
“ou are receiving this email becawse your lecturer or tutor noticed that you may need academic support.
Please contact your Academic Coordinator, Mr Nadil Sundarapperuma on 0882032005 or at as-sdelsidefiibit. edu.au
We are waiting to hear from you, and look forward to being able to help you succesd.

Where to Find Additicnal Help
You can find more information en our website at http: /st kills. federation. edu.au

Please contact your Student Services Office for information on the student support services available at your teaching location to help you with academic
support or to sesk support for other personal factors impacting your studies.

Centre for University Partnerships
Federation University Australia

Note: Once interventions are flagged at a course level by a lecturer, they also appear on the student’s study plan as

well as under the "Academic Progress/ Assistance/ Intervention” tab as per below.

Larty Imarventon.

BTACE 2017 BUGENIEND DOTE-04.17 12 06 Voodk mackety B Fokwedwp Wierveres Chaseg
MTADE 201607 DUMKTITDY 2016-04-1% 1E 0% Mood imactwly

WETADE 20VSAT BUMAMIGNT 2015.08.13 %0 11 Moode nactaey Exiad Fodkowsy s Pirrverme Comes)
WNTADE 2OVNT DUMKTITTZ  2016-08-13 11.08 - Sask ¥ (7 005 O%) not salnfntooy Sl | Futtrasd ap vt Chint
JEAADE 201607 MAMUML EMAL  2016-00-08 14 20 Enue

METARE 200517 BUSME0T 20140007 22 &) - mask 15 O O net satshactoey Ende Fokwedap niervenad Cused

WNTADE 20157 UMCTE0T 2915-09-44 1200 -tk | (5 500 0%) nof ssdeciory Lol

EADE 200507 STATSTIO0 0750000 1042 - e 1 (2810 0%) not satalacoy Eoes

METADE 200407 HUENTIAIT 200501-97 30 03 - fask 115 A0 0% | ot satwractany S | Fowedap W misveses ) Closed
METADE 20tAT BUMERMADGY 20150011 2015« task 1 (B 20 0% ) acon sataciory Eoad

MOADE 2004017 DULAWISOZ 20US01-11 20018 - Mak ¥ {2 D0 O%) ol sl Lol

A it ORIVCIION A0C  UDME FROSII0N OIS SO0

Counsesen on 100NW1S 00 10 POOC PATINTIANCE 3N *0UCOT WHNICNT given a8 4 pat of Pe noeegy May 17 2018)

Intarveston | Acagemic Camtymmbed om DROW'1L e 19 poor () Qet 0, 2014)
Proaress:

The student plan will also be used to record any Academic Performance Committee outcomes e.g., restricted course
enrolment, attendance requirements, etc. Any notes should be dated and initialled each time action is taken and/ or

the documentation updated.
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Moodle inactivity

Identifies students as not having accessed Moodle for listed courses and therefore potential ‘at risk’ students.

What and Wiy Who  lwhen
Request a Moodle Inactivity report from ITS. This report covers all Beginning of each
schools. term

Check if Moodle Inactivity needs to be turned off at the course level. It WI{le o] MNETaal131S Prior to emailing
is important to be aware that students in these courses will not & Teaching students

receive any correspondence regarding non submission or
unsatisfactory performance for their early intervention assessment
task(s). The course coordinator must be informed that they will be
responsible for ensuring that such students are supported both on
campus and at partners.

Go to MENU > INTERVENTIONS > MOODLE INACTIVITY > Import to
import the file. On completion of the import school fdlGrades
coordinators and partner academic coordinators are emailed that the
data has been loaded.

Go to MENU > INTERVENTIONS > MOODLE INACTIVITY > Email Once the Moodle
Student to email each student. A standard message is sent to all Inactivity data has
students that were included in the import file. You can add an extra been loaded for
message which will appear at the end of the standard text. the term

Details of emails sent for each course will appear in the Academic

Progress/ Assistance / Intervention tab of the student's plan.

Timing: Week 2 — Week 3

Upon receipt of
Moodle Inactivity
file from ITS

MENU > INTERVENTIONS > Follow-up can be used to identify After students
students that have been Moodle inactive across multiple courses for have been
the term. For further information refer below under INTERVENTION emailed
heading.



E}E Federation

University

MENU > INTERVENTIONS > Follow-up:

SCihCE v AMESD - 2007 « D treteuset 7 (G0 | Conod |
ATUCSYD BCEACT ) 2000 Ef’,;g‘:"g? Contruryg ™ 2508 2016 1155
BUACC1300,
20331 BUECO1508, Cartrung Nz Apr 8 2018 1148
EEC1I00S
7
couts G s s Cartrang rve Age B 10 114
R MECHT&t2 o
xoo0res o o Cartrany ves a0 & 2016 1156

Example email correspondence re Moodle inactivity:

From: norephy @ federation. edu.au
To: hzimpson@gmail com, homersimpsoni@fedaration.edu.au
Ce: cshahi@atme. edu.au

Subject: Federation University Australis - Your Moodle Access (Semester 1, 200T)

YOUR MOODLE ACCESS

Dear Homer Jay Simpson (30123456)
“our School has noticed that you have not sccessed Moodle this semester for:

ITECH 1000 Programming 1

ITECH100& Database Management Systems
Since classes have already started, we are concemnsed that you may be encountering some dif ficulties with wour studiss. Your lecturers
place valuable information in Moodle to help you sucoesd in your courses, and we want to make sure you are able to access that
information. We are writing to ket you know that we have resources that can help you.
Please contact your Academic Coordinator, Mr Chintan Shah on 03 8327 3100 or at cshahf@atme. edu.su

VWhere to Find Help
Pleasze click on the follvwing link to sacoess Moodle: https://moocdle. federation. edu. aw

You can find more information on our website at: http./ist Kills. federation.edu. su
Pleaze contact your Student Services Office for information on the student support services available at your teaching location to help you
with academic support or to se=k support for other personal factors impacting your studiss.

‘Centre for University Partnerships
Federation University Australiz

Early Assessment Progress

Identifies students that may require early intervention due to non-submission or poor performance of early

assessment tasks and therefore potential ‘at risk’ students (assessments due before week 6).

Timing: Week 7
What and Why

MENU > WARNINGS / ALERTS > ADMINISTRATIVE > MISSING > Tasks /
coordinators to identify courses that require assessment tasks to be
defined or that are missing a course coordinator or a partner lecturer.

hen

Just prior to the
commencement
of term.

MENU > COURSES > STAFF > Term List lists all courses for a term and the Just prior to the

staff allocated to them. Ensure emails are complete. commencement
of term.

Contact partner academic coordinators to remind their lecturers when 1 or 2 weeks

they need to have processed their early assessment results by prior to the
commencement
of week 7




WM Federation

. niversity
MENU > WARNINGS / ALERTS > ADMINISTRATIVE > No early Director, Learning Prior to
intervention courses to identify courses that have Early Intervention & Teaching emailing

turned off at the course level. It is important to be aware that students in students
these courses will not receive any correspondence regarding non
submission or unsatisfactory performance for their early intervention

assessment task(s).

(typically done
at the beginning
of week 7).

The course coordinator must be informed that they will be responsible
for ensuring that such students are supported both on campus and at
partners.

MENU > INTERVENTIONS > Assessment Progress > (Incomplete
checkbox ticked) to check for courses that have not loaded their Early
assessment marks. This is particularly important as soon we will be
emailing students and we do not want to contact a student for non-
submission when in fact they had submitted, and it was the lecturer who
had not loaded the student's mark. If a lecturer cannot load their marks in
time, then we should consider turning off Early Intervention for the
Location/Term/Course instance. However, the lecturer should be
reminded that they will need to intervene for any student who does not
meet the school's criteria, and, if there are any students who would have
received emails across more courses than this course, a high-level
intervention may be necessary for them.

Beginning of
week 7.

This list should be empty before proceeding to the next step.
DO NOT tick the Email student checkbox during this step.

MENU > INTERVENTIONS > Assessment Progress > Progress (Criteria set
but Email student checkbox not ticked). Criteria defaults are: Tasks due
between weeks 1 - 5 and allow 1 week for marking Include: « Not
received & Not satisfactory (50%) «” Subtasks. List the students who
will be emailed when the email check box is eventually ticked. Peruse the
list to check if there are any courses where there are a large number of
students appearing. This may be an indication that the course coordinator
has only partially loaded their marks. Students should not be emailed
until all marks are loaded for the course.

Beginning of
week 7 and
after
Incomplete
check.

DO NOT tick the Email student checkbox during this step.

MENU > INTERVENTIONS > Assessment Progress > Progress (Criteria set,
extra Message added if required, and Email student checkbox ticked) to
email students. Details of emails sent for each course will appear in the
Academic Progress / Assistance / Intervention tab of the student's plan. In
addition, the student's Note cell is highlighted in a light pink colour on the
main class list screen for the course. For further information refer below
under INTERVENTION heading.

Beginning of
week 7 and
after
incomplete
check and after
partial marks
loaded check.

MENU > INTERVENTIONS > Follow-up can be used to identify students
that have had early assessment progress issues across multiple courses
for the term. For further information refer below under INTERVENTION
heading.

After students
have been
emailed.
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MENU > INTERVENTIONS > Assessment Progress > Progress:

e v DmTASE v NIIT v TS Oue Decfesefivess 1 vl 3

Boete F tiotewet W Nt bl % % X RSl et slodenl OR cceyped 7 | - v

me e XoXEw BURANIT02 ' e Covawng 1% Sep 7. 206 8T
200000 LA 202 1 ez e e ep 3 20001917
et BN 1 ed (it fecetve) tow w
13XCil) Bu A R 1 e Comenrg " Sep & 200 Y
BUGACC v i3 BUACCINOG \ Bl Commmnrg w XY 20 2061224
proidod BUACC G ' bz ol recenet) Comwvirg "

Examples of email correspondence:

From: norephy@federation.edu.au
To: hsimpsoni@gmail.com, homersimpsoni@federation.edu.au

Ce: s.spencef@aapohy.edu.su

Subject: Federation University Australia - Failed Assessment [Semester 1, 2017)

NOTICE OF FAILED ASSESSMENT

Dear Homer Jay Simpson {30123455)

“four School regularhy reviews the academic performance of all of owr students during the semester. We are writing to let you know that you did
not pass or did not submit assessment in:

BUACC150T ACCOUNTING FUNMDAMENTALS (Assessment Task: 1 - failed)

BUACC2303 CORPORATE ACCOUNTING (Assessment Task: 1 - failed)

We are also writing to you to let you know that we are hers to support you. We have skilled staff who have access to many resources that are
available to help you succesd. We understand that there may be 3 number of ressons why you may be having difficulty. Remembser, we ars
hers to help you.

You are required to contact your Associste Academic Dean, Dr Stephen Spence on 0383104177 or at = spencefsspoly. edu.su

Where to Find Help
“fou can find more information on owr website at: http:/V'studyskills. federation.edu. su

Please contact your Student Services Office for information on the stedent support services available at your teaching location to help you with
acadamic support or to 2=k support for other personal factors impacting your studies.

Centre for University Partnerships
Federation University Australia

From: norephyi@ federation.edu.su
To: hsimpsong@gmail. com, homersimpsondd federation.edu.au
Ce: s.spencef@aapohyedu.au

Subject: Federation University Australis - Failed Assessment (Semester 1, 2017)

NOTICE OF CONTINUING UNSATISFACTORY PERFORMANCE

Dear Homer Jay Simpson {20122458)

“our School regularhy reviews the academic performance of all of our stedents during the semester and compares it to your past performances. We are writing to ket you know
that that we have noticed that you did not pass or did not submit assessment in:

BUACC1E0T ACCOUNTING FUMDAMENTALS (Assessment Task: 1 - failed)

BUACC2503 CORPORATE ACCOUNTING (Assessment Task 1 Subtask 1 - failed (no received)

and that your previous enrclled semester was deemed as unsatisfactory. The School cares stronghy about your continuing scademic performance and you must now take a3
proactive step to successfulty complets this semester and avoid the possibility of further formal scademic progress sctions resulting st the end of the semester,

You are required to contact your Associste Acsdemic Dean, Dr Stephen Spence on 0385104177 or at =.spencef@sapohy edu. su to develop 3 plan tailored to help you get
back on track and succeed in your stedies.

Where to Find Help
You can find more information on our website at: httpo/istudyskills. federstion. edu.su

Fleaze contact your Student Services Office for information on the student support services availsble at your teaching location to help you with scademic support or to seek
support for other personal factors impacting your studies.

Centre for University Partnerships
Federation University Australia

13
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General interventions

A list of general intervention and students at risk tools in fdiGrades.

What and Why

MENU > STUDENTS > PLANS > ACADEMIC > INTERVENTIONS > Early lists As required.

students that have been identified as Potentially At Risk and displays the

courses involved and the action taken thus far.

MENU > STUDENTS > PLANS > ACADEMIC > INTERVENTIONS > Strategy in Periodically.

Place or MENU > INTERVENTIONS > Strategy in Place / Reduced /

Restricted lists students whose student plan has their Intervention Strategy

flag set or are on a Reduced or Restricted load. It displays the Last Reviewed

date and the number of courses restricted to, if entered.

MENU > STUDENTS > PLANS > ADMINISTRATIVE > Special Consideration / Periodically

FCSA lists students that have applied for special consideration or are and especially

eligible for Final Course Supplementary Assessment (FCSA). It can be used around final

to manage the deferred assessment process. examination
time.

MENU > STUDENTS > PLANS > ACADEMIC > Plagiarism / Misconduct lists As required.

students involved in plagiarism or academic misconduct. It displays all of

the courses (and assessment tasks) involved and the status of the charge

(PENDING, REPORTED, CLEARED).

MENU > WARNINGS / ALERTS > ACADEMIC > AD / TD / ZN and Fail lists End of term

students that have at least one AD (but not for Plagiarism / Misconduct), results

TD, or ZN grade and at least one fail (MF, F, XF, or UN) grade. Sometimes a processing.

special consideration decision has not been processed correctly for all of

the student's enrolled courses, or the course was missed on the

application. Alternatively, the student thinks they had withdrawn from the

course, but they are still enrolled.

Intervention
What and Why

MENU > INTERVENTIONS > Follow-up can be used to identify students that After students
have been flagged, been Moodle inactive, or have had early assessment have been
progress issues across multiple courses for the term. Once a student is emailed from
either intervened or has been followed-up a sufficient number of times, the each of the
Followed up / Intervened / Closed flags should be set accordingly on the intervention
student's plan so they no longer appear on this screen. The flags can be functions.
found under the Academic Progress / Assistance / Intervention tab of the

student plan.

Main class list screen (Location / Term / Course) As required.

If an LAP is active for a student a ‘D’ (for Disability) will display on the
student's row in the column labelled Note. If a student's application for
special consideration is approved a note will be created in the student's
note area and an 'S’ (for Special Consideration) will display on the student's
row in the column labelled Note. If a student has other general type notes
an asterisk (*) will also display on the student's row in the column labelled
Note. Clicking on the 'D', 'S', '*', or the underscore where no letters exist
takes you to the student's note area.

If a student receives an email for an early assessment non submission or
unsatisfactory result the student's Note cell is highlighted in a light pink
colour on the main class list screen for the course. If a student receives an
email for an early assessment non submission or unsatisfactory result
across multiple courses in the term the highlight is a little darker. In
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What and Why

addition, hovering the cursor over such a highlighted cell will display the
following text. INTERVENTION Email only for this course this term or
INTERVENTION Emails across multiple courses this term.

Course Level Intervention After early
assessment
progress emails
sent (light pink
highlights
appear on main
class list

screen).

If a course experiences a significant number of early assessment issues it
may be an indication that there was some problem with the assessment or
that the cohort did not acquire the necessary knowledge and skills to be
able to complete the assessment adequately. In that event it may be
prudent to discuss the assessment in lectures, laboratories and/or tutorials
covering common mistakes and how the students could improve their
performance for similar assessments in the future.

It may also be useful to make a note at the assessment level (accessed by
clicking on the assessment description link towards the top of the main
class list screen) for future coordinator's reference.

If class attendance has dropped off perhaps students should be emailed
that the assessment will be revised in the next session or that a special
session has been organised to do so. In these sessions or communications,
it may also be advisable to remind students that they can, and perhaps
should, make a time with their tutor, lecturer, academic coordinator, or
student counsellor to discuss the difficulties they are experiencing. Also
provide information of the student's right for Special Consideration for any
that may have been eligible but did not know to apply, as well as the
considerable support services (including Counselling, Disability, Financial,
Health, and International) that exist on campuses and at partner locations.

Intervention Notes After early
assessment
progress emails
sent (light pink
highlights
appear on main
class list

screen).

Students that have received early assessment intervention emails across
multiple courses in a term will be advised to contact their Program
Coordinator (for campuses) and Partner Academic Coordinators (for
partner locations). They will also appear on the Follow-up screen found at
MENU > INTERVENTIONS > Follow-up. Intervention notes and the status of
the intervention (Followed-up, Intervened, and Closed) can be recorded in
the Academic Progress / Assistance / Intervention tab of each student's
plan. For these students (who can be identified by a darker Intervention
highlight around the student's Notes cell on the main class list screen)
partner lecturers need not meet with students individually as they will be
looked after by the partner academic coordinators who will record their
intervention actions at the student plan level.

For those students who received only one early assessment intervention
email across all of their enrolled courses for the term it is important that
partner lecturers make appropriate notes of any intervention action. This
can be done in the Intervention / Counselling field on the student's note
screen accessed from the main class list screen.

Please note that it is essential to enter these brief notes against each
student (particularly international students) of all intervention action taken,
even if it was at a course level and not at the individual student level. This
has proved beneficial for the university during external authority audits like
those conducted by ESOS.
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Below is an example of a student’s study plan with the notes from Moodle Inactivity and Early Assessment

intervention alongside Academic Progress notes:

Carsy Wterventon

EAOE D507 BUGENTEM) 2060411 1200 Moooks macinty Erad [ ~ Fatywec o infervensa Ciosed ]
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| Followed-up | Intervened " Closed |

Followed-up: If a student hasn't responded and therefore the student is being followed-up with.
Intervened:  meeting/conference with the student to work out a plan.

Closed: intervention closed due to unsuccessful attempts to contact the student.

Academic Progress reports in fdlGrades

This list may be useful for identifying 'at risk' students who are not attending classes or have failed to withdraw
correctly or require special consideration or assistance due to poor performance. Subtasks can also be included. An
email can be sent to the student advising them to contact their lecturer, tutor, or student counsellor and a note is

shown in the student note area under the discipline 'Intervention / Counselling' to that effect.

Also refer to the discipline Frequently asked questions > How do | deal with? > 'At risk' students in the

Leading up to results
ratification / ongoing
as student grades are
changed

fdlGrades help section access via the “?" button.

What and Why

Every program has different but extensive academic progress rules which
are considered at the end of each term and govern whether a student
may be Suspended or Excluded from the program, considered to have had
an Unsatisfactory term, should receive a Counselling email for failing a
course, should receive a course or term Commendation letter, or is
eligible for a Completion letter, and several more.

MENU > RESULTS > STUDENTS > Results / Academic Progress produces a

detailed report, listing all students by school, by program, enrolled

courses and grades, and comments relating to the rules described above.
16
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What and Why

This report is usually scrutinised during ratification meetings. In addition
to the report, the function creates the skeletal letters that form the
correspondence that will eventually be sent to students for each of the
rule types described above.

Every time a student’s grade is changed, e.g., an AD, TD, or ZN grade
resolved, this may trigger one of the events described in the rules above
therefore this report needs to be run frequently, even after results have
been published.

MENU > LETTERS > Letter is where the letters generated can be found
which are sent after results are published. The letters menu displays the
number of unsent letters since the last Results run If any new letters
appear, they must be sent as soon as possible as it may impact seriously
on the student's following term or future. Letters marked as ‘Do Not
Send’ (DNS) will not be included in the email run.

MENU > STUDENTS > PLANS > ACADEMIC > Unsatisfactory/ Counselling
lists students that have received Academic Progress Unsatisfactory letters
or Counselling emails, as well as those up for Exclusion. The right-hand
column of this report also lists if a Success Plan has been put in place after
the Counselling and or Unsatisfactory notification. This is an essential
report for checking that we are compliant with our Monitoring Program
Progression procedures.

MENU > LETTERS > Show Cause Timeline can be used to track the
progress of Show Cause letters from creation to Appeal to Ombudsman.

Academic Progress after results publication

As required but
essential to check at
the commencement
of each semester, to
ensure that students
who received
Unsatisfactory letters
have been followed
up with a Success
Plan.

As required but
throughout term and
beyond

All students who receive an unsatisfactory letter from the Academic Progress Committee (APC) must be interviewed

and have a Student Success Plan implemented:

e Where a student has not responded to the APC warning letter within two weeks, a follow up email must be

sent by the partner,

o If after these attempts the student does not attend an interview, the chair of the school APC should be

notified,

e The Chair of the school APC will send a further reminder email.
Minimum Intervention resources

e  Study Skills programs

e  Study Skills — Plagiarism specific

e  Course specific additional tutorials or study groups
e Mentoring

e  Personal counselling

¢ Individual program for the student’s needs
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Reduced load

Following the APC process, a student load may be reduced by a partner academic coordinator in a following

semester if:

a) The student has failed two courses and/or,
b) Has failed the same course twice and:
e The student has signed a Student Success Plan,

e One or more additional strategies are used to assist the student.
Note: Reduction in course load alone is not a sufficient intervention.

1. The partner academic coordinator must send a list of students with a load reduction to the partner liaison
officer for their campus by week 4 of the semester,
2. Students with a reduced load should be encouraged to study in Summer semester to ensure they complete

their program within the specified timeframe.

Note: There may be visa implications for international students who do not complete their program within the

expected duration.

Reduced or restricted study loads must be recorded on the student Study Plan in the Study Load section:

Clparttime & Restricted to a maximum of / permission to enrol in| 2 | until| 2021/27

D20 Study Load Notes:

Add new Study Load note

Please ensure that you put in a note about the reason for the reduced load and the approval process. For example:
"Student is approved to do 1 course under reduced medical load. Approval given by Inter. Compliance.”
You can check student loads via the following report: STUDENTS> PLANS>ADMINISTRATIVE >Load

This report includes information about load restrictions and highlights those students who

are on a restricted load but have a different number of enrolled courses. You also have an Restricted

option to include the Notes left of the Load section of the Study Plan, so you can audit
2 until
2022/05

student enrolments and compliance to load requirements.
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Business process for Academic Progress at the end of a semester

If a student fails one subject, a Counselling email is sent via the Partner Liaison
partner liaison officer.

Subsequent failures: the student will be sent an Unsatisfactory letter, ' Partner Liaison
generated by the partner liaison officer, which advises the student to

talk to the partner academic coordinator. Copy put on the student’s

file and sent to partner.

Academic coordinator meets with student and works out a Student
Success Plan and may advise a student to lessen their study load to
achieve study success. Notes put into fdlGrades Student Success Plan
and details confirmed with the student. Plan emailed to student.

Use report in fdlGrades: INTERVENTIONS > Unsatisfactory /
Counselling to identify students who have received Unsatisfactory
notifications but are missing Success Plans.

If a student fails a course more than once - the standard Show Cause | Partner Liaison
Exclusion letter is generated and sent to student with a copy for the

partner and the electronic student file. Student can then appeal to

the school.

Responses to letters forwarded to school, who will organise an APC School
meeting, for consideration by the executive dean/ or delegate and
issue response letters using fdlGrades. Any resultant changes are
made and noted in fdlGrades, using the automatic Course Result
Amendment form generation function.

School staff to produce reports for Programs Committee. School
To ensure consistency, APC and dean of school letters will be sent School
using the fdlGrades template which have been approved as

compliant.

University Appeals Committee to notify International Compliance via
email to the International Compliance account.

International Compliance staff will adjust fdlGrades to reflect
outcome of decisions.

International Compliance / school to send Student HQ a
memorandum in regard to student exclusion, to ensure changes can
be made to Campus Solutions.

Once all deferred results are received, Partner Liaison will produce Partner Liaison
the Show Cause and Unsatisfactory letters from fdlGrades again and
the process will be repeated.

International
Compliance
responsible for all
international students.
Schools for all
domestic and offshore
students.
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Student Success Plan

Formally known as the ‘Intervention Strategy Form’, a new document has been created in fdlGrades and is now
available for use university-wide to assist students to plan for success. Student Success plans, which are designed
to help students overcome academic and personal obstacles that may prevent them achieving their study goals,
have been implemented as part of the /ntervention section of the Student Plan.

Student success plans can be created and updated from the Academic Progress/ Intervention tab of the Student
Plan. MENU > STUDENTS > Student Plan:

— Input student ID
1 — and click Go
a0 A—‘
7 | cancel |
S LG L R M——————
- (if a student has studied more than one
program with Federation there will be

ﬁ more listed) —

? [wbesn | (Sow | updon | [owenn | [roe | | concu |
o aned  Creal A Progress | / TARIRC AT { CRAS C Msconautt O ety Pracsment L ininsions O Enee
Stucent 0009000 - Baerghe STUDENT Enioamants ( Heauls
Location: ATMCSYD -
Program. Masier of Tecnnomgy (Softaave Engnesmg)
Click on the Academic Progress/

Assistance/Intervention tab

2 rur| | concet
' Standars < Creat & Progress | ¥ D 1 ORAL A t U incustry Flacemesd idemnona ) Emanl
Student: 000040 - Sane STUDENT Enoimens ! Bosls
Location: ATNCSYY -
Program Masar of Tchnolgry (SORWAIE Boguimnind) - 201407  Gude <GS - MLNT7 -
Plan Status: Approved - Bet To: fog(ived -
Stugy Loas U Paname Resmoiea
Specalisation:
uuun'nuu'ln:
Plas lovel netes! A0 N LA Dol
Cenera Notes
£33 o GRomi nole
£33 new CC toie
1) 2 e bt e
| Tumey coume el T
Progo Ackt e teveention noge Click on the “Add
’

S Intervention in place;  Yex new Suc.cess Plan

Plan: Aj link
Ak pewe Gugiess Plan

Fregaratorny / Skivs Assiance:
I Gnow ostals.
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Student Success Plans

The Student Success Plan commences from an effective term and can be open ended or terminated. All strategies
appear while editing but only those selected appear on the pdf version. Until the plan is emailed to the student, an
Update button appears. Pressing this button saves data but does not exit the screen. Once the plan is emailed, a

Save (and exit) button appears.

The Success Plan also has a section indicating that the creator of the plan has conveyed the information and
student responsibilities to the student.

2 | ipdatw | | Caveal

MU0 - Sample STUDENT
|EMective From: -

|Plan inmiated by: # Faculy S Stuoent
|Ematea: Mo

Input the term the
plan is effective from

819 L - =[Be |3 B

Factors: Siudent
feasors for cumen|
W2 DO progTese

Senera
T1 Cotrpty Wi mansn O s Soed led preiously by FAcily BRaRnion (ooespondencs (Flagoed, Mocaw Srngeie. Sucessiu E ALpad wit)
| Reduce stody 2ad jonly if appiicatie o the curent and | o afowed for the 1080ming semesier of study) peovide desals and ratonale of a reduced joad plan

B u L 2= aum

General
strategies that
can apply to

all Federation Reguisrly etherd tectures, Silorshs 7™ o | 0
students oo 00 s 3l Sems 00 1T 1 3 S0USes

Reguiarty meet wih reéesant coordnatons
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Repeat the folowng Couse{s] the nes semesier ofiend
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Oft-shore
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Complete reevart FedReacy onine o 0N-CAMPUSs ModLes.
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Alleng PASE ssssions tommenty (f offeced m your course)
Atens Engan Langauge Suppon s agok,
| Neet winh a Leamng Seds Adviser
Compiets masinnt FRORBMDY 0N o ON-CApUs Moduss
Recenre asssianos from Dsabity Lason Unk
Serategies: T Receive sssatunce Hom Pedun Lvng 1 Senige arcommodalion ssoes
Onhne
NOGT with & Leaimng s Advrses
Aflera PASS sessions consisieniy (f offessd 1 your coarssis))
Recerve sesalancs hom Dieslxity Lisson Lng
| Comolatn feiesant FeaReady 0oe o 00-CAMPUS MOcues.
Other | Clantcation
| Refer nose

AR . RN T

A list of partner intervention strategy

Stucent
| Refer nute

T Completo reevant FOORBATY 0N OF ON-LAMPUS MOdues.

BT UL «ff=-l @

Recerve asatance from Federation Colege
Receve svsatance from Disateity Lisson Unkt

options that apply to partners.

Parener
Albcss S0y GO If a partner has other options not listed
Adter Deog-in Centre here, then use the Other/Clarification
| Seet Dsatsty support

section above and list them, e.g. “Refer
to Mentor program.”
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Ended means, if the Success Plan is active or not. These should not be ended
until the term/s they have been put in place for is ended and / or the student is
progressing satisfactorily.

Option to email the student
appears once the Communicated
to Student tick box is selected

2 [see| [Fr | (meet | [ Comom I
Sudent: Sange ITCRWT
EMfertive From BVTT -
Fan mitwted by @ racty Tt Shoew . . . . .
‘ ik Note: The Update option will save the work in progress plan to a student file

= — as working document with a date stamp and the name of the person who

created it. Once the plan is emailed, a Save (and Exit) button appears.

Once a student success plan is set-up on the student’s study plan, the person that has put this in place will then
need to go back to the Academic Progress / Assistance / Intervention tab on the study plan and indicate that

there is a success plan in place.
Then if they meet with the student and decide to keep the plan in place, they should then update the last reviewed.
When satisfied with student progress they should end the plan and also untick the intervention in place.

A plan may be in place for part of a term, a full term and maybe two terms at the longest duration.

Intervention in Place tick box

ONLINE 201820 CIS Lof serm 2018-12-10 16:27
ONLINE 2018/05 Ci5 LL<-Term 2018-07-11 14:48

Intervention in place: £ Yes Lastreviewed: (2.9. Sep 28. 2014)

Intervention Strategy /
Success Plan:

School Intervention Sep

Add new Success Plan
= T Last time staff met with the student

and reviewed the success plan
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Example of a Student Success Plan
emailed to student:

E:i niversity

Student Success Plan

Student: DUMMY INTERVENTION {90012852)
Effective From: 202007
Student Reasons:
Strugaing to acust
s
General
Comply with intervention conditions as specified previousty by Schookbased
@ Intervantion correspondence {Flagged. Moodie ¥ g

B4 Answer at school-based coerespondence i & tmaly manesr.
Reduce study Joad lonly it appicable for the curment and / or alowsd for the folowing
semester of study). provide detalls and rationade of 3 reduced oad plan,
@nrolied in 2 courses
Student

B0 reter note

Studect has been notfed via emall to sttend onlre classes regulary, make sn effort
to sebmit all assignments on time, follow-up with W, tutors,
maxmcmhwuokﬂcmvuwwm

COUrseEs Suring the semester,
Nr
s SO oy 06,209
@ Yeu: The student that | hawe that they:

ol hat the wmmqmmmnummummm
moetig the satistactory program [ course progs a0a that they st comply
mudmmmmm

o Have bean TO0Y periormances may resul in exciusion from
mmumuvmuywm&mwumbnmmm

o Understand that & copy of this sgreement will be kese on file and may be used to ssuist
deannontlnwmvmmn 1 WCRORMIC D
mnwuwm.wmmummmm
throughot semester one 2020 in ight of COVID- 19

. wmmnmwmmmcmmuwmm
Austrata (Fedlsl) emad sddress freq; ¥ for sy © sent to them by Federation
University Australia That they aiso that thay am o ensure that amy
hange of pddress 10 Thee tesidencs in A i #nud peesonal eeail

addrea whare they have thasr Feduni emads fornwarded 1o, must be notifed to e Usversty
within 7 duys of that change. Fahure 1o 89 5o may result in not recelving important
COMEARONENCE Sand 10 therm by FedUni and Canmot be Lsed as & 7ess0n O excuse e not
receiving this ormation

T W0NT JES N e T

TRCOE P S SN "

Once a Student Success Plan is in place, it appears on the student’s Study Plan under Academic Progress /

Assistance / Intervention tab.

Swawt | Test ® homo g damntiro | ¢

2 e (Gnm

| s o v L e

WIS - Sevwe TTLODV Cagreees (Pamdy

Note: Prior to the introduction of student

ATMCRS -

e o howanyy Actwan legeasiing 103! Qagp  (Ued

success plans, an Intervention in place

Aopoest  Bat Tes Aorvied -

checkbox and Last Reviewed date field were

Csemems [ Rewcwr

If a Student Success

used to monitor intervention strategies that
Plan has been emailed

o bevel petws: Aot sew LAF sote:

had been implemented. These remain and can
be used for historical purposes or, can be used
in conjunction with student success plans.

to the student it will
display the emailed
date.

oy 20, 01T My beria B
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Student Plan Intervention

The student plan intervention screen has been modified to include students where a student success plan exists

and, whether or not it has been emailed to the student, it can be found at

MENU>INTERVENTIONS>STRATEGIES > Strategy in Place/Success Plan

OR

MENU>STUDENTS>PLANS>ACADEMIC>INTERVENTIONS >Strategy in Place.

Where an intervention strategy was implemented for the student under the historical approach, the Success Plan/

Emailed column will show No’and will include a Last Reviewed date where one exists.

Part-time students and students on a restricted program can also be displayed. The number of courses they

are restricted to is also displayed where available.

Secceas vt omated - Parkew (Bearoes T | Cemesl
Pudent U
et Lawt Revwand
we FLU w/im

e

To check students that have received either a Counselling email or Unsatisfactory letter and if they have had a

Success Plan put in place you can use the following report in fdlGrades:

MENU >INTERVENTIONS>Unsatisfactory / Counselling

Using the tabs for Counselling email, Unsatisfactory letter and Exclusion letter you can get a clear picture of the

students for a School, Location and term that have been sent these communications and the success plans that

have been put in place.

res Couselng emal & Unsatisfactory leter O Exclusion letier 7 Canced Eaport CSV
Unsatistactory Success Plans » 202107
Student ID Name Plan Status Aunidency Type EMfective Torm - Status.
2207
0122 Sedma BOUWVER Appraves DOM UG ‘ 2021017 - Acave
LK LLNEN] Kent SROCHAWAN Approved INT UG rara v 20217 .« Assve
SN i 20207
10029654 Tokd FLANDERS Approved INT PG . 202917 - Acave
pov T - 202107 A
N11222 Agres SKNNER Apgroved INT PG 202117 - Actn

AN

Il
LR N N

YN

AN
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Federation University Academic Intervention semester timeline

Prior | Week 1 | Week 2 | Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 | Week10 |Week11 | Week12 | Post

APC follow up
Program Coordinator to
meet with students who
have received an
Unsatisfactory Letter
from the previous
semester and discuss
intervention strategies
Fill out student Success
Plan in fdiGrades and
email to student

Moodle Inactivity

Moodle inactivity idenfifies students
who have not logged on to individual
course shelis. fdiGrades then
generates email o students to give
them contacts for success.

APC Process

Academic Progress
Committee (APC)
issues Counselling
emails (for poor
performance) and
Unsatisfactory letters
to students with
unsatisfactory
academic progress
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