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Purpose of embedding the Living Values into the PRDP 
The purpose of the Performance Review and Development Program (PRDP) guidelines is to provide instructions 
on how to follow the process of embedding Federation University’s Living Values into stage one of the 2022 PRDP 
cycle.  

The reason for change 
The PRDP online platform has been upgraded to enable staff to develop new ways of working, and to achieve 
collective objectives by embedding our values and behaviours and strategic objectives into annual goals from both 
our Living Values Charter and Strategic Plan 2021–2025. 

Personal objectives 
Staff are guided to enter their personal objectives by describing how their annual goals will be achieved through the 
enabling values and behaviours. The personal objective will then be further enhanced through alignment of the 
University Strategic priorities. 

Note: values are interdependent, and when entering personal objectives, more than one value will need to be 
entered into the personal objectives field. 

TAFE teaching staff examples 
Examples on how to write personal objectives are provided below: 

Position Example 

Education 
Manager 

Objective 
Create a positive workplace culture built on respect and equality. To ensure this is 
implemented in my team I will organise cultural awareness and equity and diversity 
training for all staff. To measure the success of training I will actively review responses 
from training surveys as well as PULSE survey results regarding ‘Diversity and respect’.  

Linking values/behaviours to personal objectives 
I will be guided by the value of inclusion where I assist in providing a respectful, safe 
and fair working environment where I listen with an open mind and consider all points of 
view. We will also continue to embed Aboriginal and Torres Strait Islander cultural 
heritage, knowledge, and perspectives into our University life. 

In addition, I will work in collaboration with others to adapt and address challenges and 
build mutually respectful relationships.  

Strategic objective 
Strategic objective one: Transform lives. 

Project manager Objective 
Collaborate and contribute to the professional development programs provided by the 
University to ensure they align with Federation TAFE's learning and teaching best 
practice in learning and teaching, and policies and procedures. 

Linking values/behaviours to personal objectives 
I will leverage from the value of collaboration in order to build on knowledge and 
expertise, so we achieve one common goal. I will strive toward the value of inclusion 
where all voices are heard at the table and listen with an open mind considering other 
points of view.  

Strategic objective 
Strategic objective three: A strong and sustainable University. 
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Position Example 

TAFE Teacher, 
Automotive 

Objective 
In order to meet all regulatory requirements as outlined by ASQA, I will continue to 
follow the principles of assessment and rules of evidence, engage in regular validation 
sessions, and improve student retention from survey outcomes by November 2022. 

Linking values/behaviours to personal objectives 
I will be innovative and agile, where I focus on impactful solutions. I will look for 
innovative ways to improve the student experience. I will aim for excellence in all that I 
do in order to achieve continuous improvement so I can deliver on an exceptional 
student experience.  

Strategic objective 
Strategic objective one: Transform lives. 

TAFE Teacher, 
Business 

Objective 
Contribute to a safe working environment for all staff, students and visitors, working 
with Health and Safety Representatives, Health and Safety Implementation Teams and 
University policy and procedures to reduce the number of incidents and to proactively 
identify and manage risks. 

Linking values/behaviours to personal objectives 
I will pursue the value of excellence for myself and for those around me. I will continue 
to develop staff professionally and personally by creating engaging environments where 
passion for learning can thrive. I will promote access and inclusion for all through the 
value of inclusion, by championing inclusive practices to ensure equity, access and 
equal opportunity. 

Strategic objective 
Strategic objective two: Enhance communities. 

Learning 
Designer  

Objective 
To design courses and assessments to be student-friendly. 

To achieve this, I will continue as directed with the ASQA re-registration project, 
reviewing and re-writing delivery plans and assessment tasks. Ensuring learning is 
scaffolded and comprehensive of the unit’s requirements, and that assessments are not 
only meeting the unit requirements, but also student-friendly with concise instructions 
and well-worded questions which are real-world related. 

Linking values/behaviours to personal objectives 
I will continue to strive for excellence by creating an engaging environment for students 
where their learning can thrive. I will also peruse continuous improvement to deliver 
exceptional stakeholder experience. 

Strategic objective 
Strategic objective three: A strong and sustainable University. 
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