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Abstract
This presentation with provide a short presentation on the following:

Collaborative Conversions: Understanding and interpreting national expectations and measures in 
learning and teaching: A summary of the ‘Good Universities Guide’, ‘Quality Indicator for Learning 
and Teaching’ (QILT) and Performance Based Funding schemes 

This 30 minute presentation will provide a brief overview of 3 key sources of information/schemes 
that indicate overall learning and teaching and student engagement and success measures. These 
measures have an impact on both internal and external university perception and reputation, and 
assist university stakeholders in future planning to meet quality assurance and government 
expectations. This presentation will focus on the following questions pertaining to each 
information/scheme.

• What is it?
• Why is it important?
• Who is the target audience for the source? 
• When is the source most relevant?

How can each university stakeholder be more involved in the outcome of these measures?

The will also be 15 minute, Question and Answer session available as part of this presentation.

https://www.gooduniversitiesguide.com.au/?gclid=CjwKCAjw0On8BRAgEiwAincsHC6A1RJxcYC5ecVOxDaYCU9R271hS89hV_bpKXSRsuWcL2mSvcIGTBoCF3oQAvD_BwE
https://www.qilt.edu.au/
https://www.education.gov.au/performance-based-funding-commonwealth-grant-scheme


Good Universities Guide 

1. What is it?

• Good Universities Guide (GUG) – Good 
Universities Guide

• Up-to-date website that is Australia’s 
largest course comparison

• Platform for wide range of university 
associated dissemination, marketing and 
communications to broad audience 

2. Why is it important?

• Comprehensive
• National benchmarking
• Simplification of accessing relevant 

information  
3. Who is the target audience for 

the source? 

• Students (range of backgrounds)
• Parents
• Educators (Secondary, Tertiary)
• Marketing staff, social media focused etc

Good Education Group is Australia’s leading independent provider of high-quality
education and career information, empowering students and job seekers to
achieve their goals.

We offer accessible data and analysis, which allows students and families to
make informed decisions about education and career pathways. Our multi-
platform resources help education providers and industry partners meet the
needs of their audience.

https://www.gooduniversitiesguide.com.au/?gclid=CjwKCAjw0On8BRAgEiwAincsHC6A1RJxcYC5ecVOxDaYCU9R271hS89hV_bpKXSRsuWcL2mSvcIGTBoCF3oQAvD_BwE


Good Universities Guide 
4. When is the source most 

relevant?

• Planning to commence studying 
at tertiary level

• Reviewing open day options
• Reviewing changes to study 

options
• Needing support 

5. How can each university 
stakeholder be more 
involved in the outcome of 
these measures?

• Some comparisons are linked to 
our practice (IE Teaching Quality)

• Being aware of comparisons
• Activity working with Marketing 

regarding events that you would 
like shared

• Ensuring program and course 
information is up to date 



GUG 

Five star 
ratings



GUG –
Ratings –

Events



GUG – Careers Comparisons 



GUG –
Ratings –
Teaching 
Quality



GUG –
Ratings –
Student 
Support



1. What is it?
• QILT
• Website platform that allows 

comparisons between Australian 
universities based on national 
survey data

2. Why is it important?
• If informs information on the Good 

University Guide
• In may influence student choice to 

attend 
• It may influence parent and teacher 

perceptions of disciplines quality and 
student support

3. Who is the target audience 
for the source? 

• Students (range of backgrounds)
• Parents
• Educators (Secondary, Tertiary)
• Marketing staff, social media 

focused etc

Quality Indicators of Learning and Teaching (QILT)

https://www.qilt.edu.au/docs/default-source/ses/ses-2019/2019-ses-national-report.pdf?sfvrsn=6486ec3c_10


Quality Indicators of Learning and Teaching (QILT)
4. When is the source most 

relevant?
• Informs information captured 

and disseminated as part of 
the Good University Guide

• Peak enrolment periods
• Short-term and long-term 

government comparison 
activities and reports

5. How can each university 
stakeholder be more 
involved in the outcome 
of these measures?

• Be aware of the questions in 
the survey (SES is key focus)

• Reconceptualise your L&T 
practice and how it relates 
to these indicators

• Look at performance of your 
discipline through QILT 
Dashboard – at Focus Areas 
(discipline level)



QILT – SES – 6 banks of questions



QILT – SES – ‘Learner Engagement’ Focus Area



QILT – SES – ‘Teaching Quality’ Focus Area



QILT – SES – ‘Skills Development’ Focus Area



QILT –
Employer 

Satisfaction 
Survey 



QILT  - GOS



QILT – Access to Data Dashboards

Power BI – Open comparison provided by QILT organisation 

https://app.powerbi.com/view?r=eyJrIjoiNjM3ODUxOTAtNmJhNi00YThmLWIzN2UtNjc4YzVhMjYzMTUxIiwidCI6IjBhNGQ1MDgwLTUxNWMtN
DVlNi1hN2FiLTFiZjI1OTZhNTY0OCJ9

Access to the Federation 
University Facts & Figures: 

https://federation.edu.au/about-us/our-university/facts-and-figures
Further located the QILT (SES) Dashboard

https://app.powerbi.com/view?r=eyJrIjoiNjM3ODUxOTAtNmJhNi00YThmLWIzN2UtNjc4YzVhMjYzMTUxIiwidCI6IjBhNGQ1MDgwLTUxNWMtNDVlNi1hN2FiLTFiZjI1OTZhNTY0OCJ9
https://federation.edu.au/about-us/our-university/facts-and-figures


Performance Based Funding 

1. What is it?

The Hon Dan Tehan MP - Media Release – Oct 2, 2019

• “University funding growth will be linked to their ability to produce job-ready graduates.
• Graduate employment outcomes will be the most important factor under the 

performance-based funding model for universities that was finalised today.
• The Morrison Government will provide additional funding for universities through the 

Commonwealth Grant Scheme (CGS) in line with the population growth of the 18-64 year 
old cohort and performance under the performance-based funding model.

• Performance will be assessed across four measures: graduate employment outcomes, 
student success, student experience, and participation of Indigenous, low socio-
economic status, and regional and remote students. Graduate employment outcomes will 
account for 40 per cent of funding, with the other three measures weighted at 20 per cent 
each”(Reference link)

2. Why is it important?
“Performance-based funding is intended to ensure universities focus sufficient attention on 
the quality of their teaching, and student support to ultimately achieve the best possible 
graduate outcomes”. (Reference LINK)

3. Who is the target audience for the source? 
• Government senior staff 
• University senior management

Reference Link

https://ministers.dese.gov.au/tehan
https://ministers.dese.gov.au/tehan/future-australian-universities-focuses-achievement
https://www.education.gov.au/performance-based-funding-commonwealth-grant-scheme
https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme


Performance Based Funding
4. When is the source most 

relevant?
• The government requests submission and 

demonstrates traction in alignment with 
the performance measures

• Senior management need to be aware of 
preparation time for submissions and 
demonstrated improvements (even 
incrementally)

• Qualitative response also optional

5. How can each university 
stakeholder be more involved in 
the outcome of these measures?

• Understand the performance measures 
and how they relate to QILT measures

• Look for opportunities within your own 
practice that impact on QILT measures

• Raise areas of concerns with appropriate 
managers

• Collect relevant data to demonstrate your 
possible innovation to address a 
performance area

“The Australian Government will introduce a PBF scheme from 
2020 to ensure universities focus sufficient attention on the 
quality of their teaching and student support to ensure the 
best possible graduate outcomes. By linking CGS funding for 
domestic bachelor students to university performance, the 
scheme will incentivise universities to further improve their 
performance and consequently ensure the higher education 
system remains world-class” (page 19 ,PBF)

Performance-based funding Scheme – $80m in 2020 
A university funding scheme that awards funding based on a 
university’s performance against a set of predetermined 
measures 
It promotes continuous improvement amongst universities 
and promotes quality in the sector as a whole by incentivising 
increased performance against both university-specific and 
sector-wide measures 
$80 million of additional funding to be offered in the first year 
of its implementation (2020) (page 21 ,PBF)

https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme
https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme


Performance Based Funding - Objectives

(page 12 ,PBF)

https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme


Performance Based Funding  - Key 4 measures

(page 13 ,PBF)

https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme


PBF – Thresholds for the performance measures



Performance Based Funding – QILT impact

(page 61 ,PBF)

https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme


Performance Based Funding – Selected 
measures for PBF Scheme

(page 70 ,PBF)

https://www.dese.gov.au/uncategorised/resources/final-report-performance-based-funding-commonwealth-grant-scheme


PBF –
Qualitative 
Submission 
– Nov 2019

(page 1 of Case 1)



PBF – Qualitative Submission – Nov 2019 

(page 2 of Case 1)



PBF – How to assign funding based on Funding 
Band

1. Clarity of the 4 parameters: Student success (20%); Student Experience (20%); Equity (20%); 
Graduate Outcomes (40%)

2. Determine thresholds in each area

3. Assign weighting for each parameter based on funding band

4. Undertake assessment and decide funding allocation



PBF – Threshold parameters



PBF – Threshold parameters
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Thank you for your attention

Any questions?
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