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+ ‘M Federation
«Bl University

Our Purpose

The Chief Operating Office is positioned in the organisation with the responsibility of enhancing the
university’s success. We provide corporate services and facilities, aligned to organisational principles
and goals to support delivery of education and the strategic vision.

We provide high quality, efficient and accessible services, creating a platform to enable the university
to achieve its objectives.

Through enhanced risk management, evidence-based controls and strong stakeholder relations we
aim to increase efficiency across university resources.

We align excellence in service with the organisational principles, goals, and strategic vision.

Our Values
e Positive impact on education, vocation, research and community
e Leadership in service and experiential excellence
o Efficient systems, processes and culture
e Professionalism, excellence and ethics

What we do

The Chief Operating Office consist of eight sections, Property and Infrastructure, People and Culture,
Legal Office, Transformation, Assets and Commercial Services, Information Technology Services,
Infrastructure Planning, Digital Architecture and Enterprise Resources Planning (Workday). Each
section partners and interacts with stakeholders across Federation University Institutes & TAFE
Portfolios, Directorates, and external stakeholders to deliver outcomes aligned to the organisation’s
strategic agenda.

This service catalogue exists to provide a holistic view of delivery services within each of these
sections that are made available to staff across the university.
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Legal Office

Contract

Il Provide leadership and support for the implementation of the University’s contract
management

management system.

Commercial : g 3
arrangements Review, draft and negotiate commercial contracts and other legal documents.

TAFE and Co-
op/industry
engagement

Property ad AdVise on all property issues, including leases, licences and other property instruments

Draft and negotiate WIL and palcement agreements, advise on Co-Op framework and
operational matters

Intellectual Advise on intellectual property issues including commericalisation, licensing and

staff/student research and discoveries. We assist in research funding agreements,

partnership agreements, centres of excellence and commercial research service
agreements

property and
research

We undertake responsibilities on behalf of the University arising from the operation of the
Public Interest Disclosures Act 2012 and complaints referred to external authorities,

including the Ombudsman’s Office.

Student and staff If and as required, we support internal Student Appeals and Student Misconduct hearings.
complaints
procedures

If and as required, we appear on behalf of the University before Victorian tribunals.

The University’'s Grievance Officer sits within the Legal Office and provides relevant training
as required.

Sciainal el We brief and oversee external lawyers if and as necessary and as approved by the Head of
i 9 sl Legal to ensure beneficial and cost-effective outcomes, and maintain a register of external
legal advice provided to the University.
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Provide expertise in applicable Commonwealth and State legislation and regulatory

Higher Education

regulation e frameworks, including the Tertiary Education Quality Standards Agency Act 2011 (Cth), the

Australian Skills Quality Authority and associated legislation.

Advise and draft international commercial agreements including partner provider
agreements, agent and recruitment agreements, and partnership agreements. We provide
advice on international regulations including foreign arrangements and foreign interference
obligations.

International
relations and
partner providers

Export controls gm\We can advise on export control issues, particularly regarding research collaboration.

Protected
disclosure and We perform a statutory integrity function and can advise on confidentiality, and protected
foreign interference disclosures.
law

Freedom of Bl As the University Freedom of Information Officer we advise and determine requests
information pursuant to the Freedom of Information Act 1982 and related matters.

Requesting Legal

Services
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Commercial Services

Short term on-campus accommodation is available to staff travelling between campuses.

Our accommodation isn't just for students. We also have a range
Group, family and of options if you're visiting the area and have groups, families and
individual individuals stay with us throughout the year. We also
accommodation accommodate large groups for school trips, sporting competitions
options available or conferences, and offer a range of facilities and services with
our tailored packages.

Accomodation

Food and beverage menus featuring a selection of the best produce our regions have on

The Fedfood Van offers a number of menu options, and presents a fuss-free, festival

Fedfood Van  meaimosphere to your event.

Commercial Services manages exernal hire of all University facilities cross our campuses
inculding Caro Convention Centre and Albert Coates Complex.

Ve’\r/llgﬁ aanedee\ﬁm Facilitating a coordinated and streamlined . . .
9 approach to event organisation, and internal Contact us to discuss your requirements:
processes, Commercial Services are ml 03 5327 9480
available to provide Conference and Event hospitalityandevents@federation.edu.au
services to internaland external clients.

Eed Print Fedprint offers a range of printing services to all campuses, including printing, finishing and
custom product. Easy online ordering and fast turnaround is available.

Custom Products A range of custom products and merchandise is available for ordering.

Internal Retail

Purchasing ml COmmercial Services operates a range of on-campus retail and food services.
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Located within the state-of-the-art Health and Sports Precinct on the Mt Helen Campus,
the Health, Sports and Aquatic Centre can help you to achieve your health and fithess
goals. The Health, Sports and Aquatic Centre features a health and fithess centre, heated
indoor 25-metre pool, indoor sports stadiums, active studio, tennis courts with
membership options available for students staff and the community. The Health, Sports
and Aquatic Centre also offers Learn to Swim programs, group fitness classes, personal
training, childrens birthday parties and facility hire for school and community
organisations.

Federation Health
Sports and Aquatics
Centre

FedWell is the workplace The program aims to empower staff and their families to
health and wellness taking greater control over their work-life balance, fithess
program for Federation and health as well as being more informed about decisions

University Australia staff. relating to important health-related issues.

Federation Children's Centres, located at Mt Helen, Ballarat CBD (SMB) and Gippsland
S provide quality childcare and kindergarten programs for children aged 6 weeks to 5 years.
ederation

Childrens Centre ) ] ] ] ] ) ] ]
Our centres offer a caring and supportive environment with flexible and stimulating learning

experiences. Enrolments are open to Federation staff, students and the local community.

federation.edu.au/commercialservices
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Technology Parks

High quality infrastructure

The technology Parks utilise our Tenancy
Plus model, which focuses upon four key
streams

Fifty-nine enterprises use the Federation
University Technology Parks

Highly skilled workforce suitable for placement or medium term
employment

Codesign curriculum leading to workforce pipeline creation

Tailored research programs

Ernst & Young

Concentrix

IBM

[MEmergency Services Telecommunications Authority

Serco

‘ Grampians Health care

Primary Health Care
Fiona Elsey Cancer Research

WIN Network and Precision Agriculture Australia
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- Located at Greenhill Enterprise Centre (GEC), Mount Helen
Tech Park

- Set-up options include theater 80ppl, boardroom u-shape
30ppl,team event or planning days

Tech Connect (iiNet) g

- Located at the Brewery building on Lydiard Street Ballarat, SMB
campus
: - Catering for an audience of 130 in fixed tiered lecture style
Seminar Theatre g seating
Conference and
meeting spaces are
available for hire

- Meeting rooms as breakout spaces
- Spacious foyer for catering service

- Various meeting rooms located at Mount Helen Tech Park and
SMB campus

Meeting Rooms g
- Two Small Meeting Rooms
- A board rom

Morewell Innovation - The Confrence Room (holds up to 80 people seated and 50
people with tables)

- Rooms can be booked for half or full days

You can learn more about Federation university Technology Parks

For room bookings
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Infrastructure Planning

Providing leadership and strategic advice on key projects with enhanced outcomes and increased
coordination across the University’s infrastructure and assets.

Physical
Infrastructure

Digital
Infrastructure

National
Security

CIMT and BCP

Operational
Risk

Strategic insight and
advisory on physical
infrastructure

Strategic insight and
advisory on digital
infrastructure and

virtualisation

Management of

advisory on the

National Security
Interface

Co-ordination of the
Critical Incident
Management Team
(CIMT) and
Business Continuity
Plan (BCP)
frameworks and
action plans

Oversite and co-
ordination of
Operational Risk
register

- Custodianship of the campus master plan(s)

- Internal consultancy and advisory (epecially on Campus
Transformation)

- Provide advice on key projects (e.g. Dandenong, Berwick)
- External agency engagement

- Co-lead Digital Transformation
- Internal consultancy and advisory
- Provide advice on key projects (e.g. ERP)

- Co-ordinate the take up and roll out of the Information
Governance Management Framework.

- Management of DISP obligations

- Perform the role of CSO/PSO

- SME for FI risk management

- Assess, advise and recommend on steps to minimise FI risk
- Advise on related Security matters as required.

- Ensuring frameworks are refreshed, maintained and fit for
purpose through annual review process

- Ensuring sufficient testing and training exercises are in place to
validate plans, participant skills and underpinning arrangements
(e.g. Disaster Recovery Plans)

- Developing / acquiring /adopting templates and tools to
improve the efficiency of the CIMT and BCP process.

- Ensuring risk register is regularly refreshed

- Ensuring operational, enterprise and project risk are aligned
and interfaced

- Ensuring operational risk mitigation strategies are validated by
responsible business units

- Developing/ /acquiring/adopting templates and tools to
improve the efficiency of the operational risk management
process.

rFaye g ul L1/




People and Culture

Senior Business
Partnering

Capability and
Performance

Workplace
Relations and
Change
Management

Business
Advisory
Services

Employee
Engagement

- Business assessment and business case development

- Capability and talent building

- Fostering collaboration

- Simplifying people and culture processes

- Empowering employee experiences

- Collaborating and bring key client information into a University-wide perspective

- Strategies, methods, process and tools to drive organisational performance

- Strategies, methods, processes and tools to enable organisational capability
(technical, enablement, leadership capabilities)

- Champion diversity and inclusion

- Strategies and matters of workplace and employee relations — methods, processes
and tools for the organisation vision and strategy

- Organisational change management methodologies, process and tools to support all
organisational change initiatives

- Collaborating with managers and employees to resolve grievances, issues,
industrial and performance matters

- Build capability across the business in the development and classification of position
descriptions

- Support organisational and individual position

. - External to the organisation
People and Culture communications E—
- Internal to PC team

- People and Culture engagement activities
- External People and Culture promotion and

marketing

- Customer and PC employee survey delivery
- People and Culture annual calendar of events
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- WHS management system
Workplace health and safety - Hazards management

- Incident and emergency management

- Promotional and educational activities
Health, Saftey and Wellbeing, injury management - Employee assistance program

Wellbeing and workers compensation - Early injury support program, RTW
coordination, compensation

- Patrols (24/7 all campuses and
residences) + event security

Public safety/security e - SecUrity threats case management

- First responders to on-campus physical
incidents and emergencie

Compensation and - Payroll services
Benefits - Compensation and benefits

- People and Culture first-line query management
- Recruitment administration

- Onboarding administration

- Contract administration

Employee Services

- Service delivery of People and Capability
practices and continuous improvement initiatives

- Develop and deliver employee lifecycle projects
Emoloyee supporting the University strategic objectives
Experience

service deliver - Delivery of diversity, inclusion and Indigenous
( centre) y employee lifecycle programs

Consultancy Practice

- Managing internal databases keeping employee
records in digital format

- Facilitating user access and educating users in
how to use systems

- Ensuring HRIS is up to date with legislative,
compliance and vendor updates

Systems

- Collection, compilation and analysis of HR data,
metrics and statistics

- Collection and completion of statutory and
Data and Analysis mmmmmm— JOVErNMenNt reporting

- Formation of recommendations related to
recruitment, employees and legal compliance for
HR metrics

You can submit a request using our :
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Property and Infrastructure

Campus Vision implementation

Space Management EEmmm—— - Spatial data

Maintain design standards
Planning and Design - Feasibility analysis

- Initial concept designs
- Project Costing

Business case development

PMO Project Pipeline

- Signhage

Wayfinding and Signage
v E e - Campus Maps

- Minor, Major and Capital Works projects management

. - Contract Management
Projects I— . .
- Project governance, delivery and handover

- PMO Support

Asset Lifecycle Management

- Systems administration and support
- TEFMA & benchmarking data

- Lease management

- Property Information management
- Waste and utilities management

Property and
Environment

- Procurement
- Contractor performance management

Contract - Contractor accountability
Management - Supplier contracts

- New contracts and contract renewal
- Lease / license agreement preparation
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Essential Safety measures Maintenance

- Minor works
- Grounds
- Porterage

- Fleet
- Mail (Gippsland)

- Indigenous Places of being

Cultral Spaces —_—
- Prayer rooms
- Parking
Parking and Transport B - BUS Stops
- Bike parks
- Classrooms
Study Spaces & Classrooms —_———— .
- Informal learning spaces
- Ovals
Outdoor Recreation and Grounds — Outdc.)or gyms
- Walking trails
- Native vegetation
- Lighting
Safety and Security EEmm—— - CaMeEras
- Access Control & Keys
- Research Facilities
- Office Space

- Childcare and Parenting rooms
- All Gender Toilets
- Commercial Facilities

Eastern campuses
Western campuses
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Information Technology Services

ITS provides services and support across a range of areas, you can contact the support team via the
to make arequest or report a problem.

Information
Management

Business
Intelligence and
Reporting
Enterprise Data
and Analytics

Data Architecture
Design

Information
Governance
Design

Solution
Architecture

EISESS
Architecture

Information
Architecture

Enterprise
Architecture

Technology
Architecture

Digital
Architecture

Architecture
Governance

- Data Engineering - Master Data Management, integration

and data modelling

- Data Infrastructure - Providing a single source of truth for
strategic reporting and system integration

- Advanced Analytics Development, including Al and Machine
Learning

- Information search and discovery

- Strategic Business Intelligence development
- Data literacy education and development

- Ad hoc data analysis support

- Metrics definition and standardisation

- Data technology design, implementation and development

- Information flow design for new technology deployment and
continuous improvement

- Information Governance and Management guidance —
Principles, concepts and best practice

- Information Stewardship support — Roles and responsibilities
definition

- Information Asset Register management

- Solution analysis & requirement gathering including vendor
and risk assessments.

- Solution design, gap analysis and road-mapping
- Transition and target architecture development

- Solution implementation, governance and change
management

- Business architecture & capability mapping in line with business
strategy

- Development, management and adherence to Information and
application architecture

- Development, management and adherence to Technology and
integration architecture

- Extension of the Solutions Architecture capability that shifts the focus

from business problems to customer experience

- Implementing a system of controls over the creation and
monitoring of all architectural components and activities, to
ensure the effective introduction, implementation, and evolution
of Enterprise Architecture
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Training and
development

Software
Management

IT Staff and
student support

User support

End user
technology

Funding
Requests

Business
Improvements

IT Project
Delivery

Project
Management

- Deliver training to Fed staff for supported systems and
applications (M365 suite, MagiQ, MyFinance, InPlace,
fdlGrades, ServiceNow etc.)

- Creation of support materials and resources for supported
systems and applications.

- Creation and management of knowledge articles for staff and
student support.

- Management of cyber security training delivery platform
(KnowBe4) including creating campaigns and managing
phishing simulations.

- Management of LinkedIn Learning platform.

Facilitate training with a third party if required to cover
knowledge gaps.

- Software purchase requests and deployment.
- Learning and Teaching subscriptions lifecycle management.

- Provision of software and support to assist with students with
their studies (e.g., Endnote, NVivo, Autodesk)

- Software packaging and deployment services for university
SOE devices

- Logging, categorising, prioritising and resolution of user
support requests.

- Management of service requests from users, such as
password resets, software installations, or access requests.

- Creation and maintenance of the knowledge base with
solutions to common problems and frequently asked
guestions. Providing self-service options for users to find
answers to their queries.

- Provision of onsite support for end user technology including
hardware, software, and audio-visual equipment.

- Support for on campus teaching, internal and external
conferences and events by means of in room setup, support
and guidance

- Procurement of IT hardware and mobile telephony
technologies

- Provision of audio-visual design, procurement, project
management, implementation, and support.

- Provision of end user devices including the procurement,
deployment, maintenance, and support.

- Assistance with generating Business Cases and Concepts,

mmmmme €Specially with identifying and quantifying Benefits, budgets and

expected outcomes.

- Analysis and documentation of changes and improvements to
existing business processes, and the creation of hew business
processes as required.

- Experienced project managers to manage larger change
initiatives, using the University’s project management framework
and PMO365 system.




- Risk management

- Compliance & legislative requirements

- Annual penetration tests & cyber incident exercises
- Security testing & assessments

- International Standard Alignment

- Incident response.

Governance and
risk management

- Centralised log management;

- Security Operation Centre (SOC);

- Behaviour analytics;

- Suspicious activity detection & alerting.

Security
information
event
management

- External firewalls;

- Email security;
el - /P N;

- Threat intelligence;

- DDoS detection;

Perimeter
security

- SaaS Governance framework;

Cloud services
- Cloud vendor assessment tool.

- Firewalls;

- Network segmentation;

- Data encryption;

- Privileged Access Management;

- Vulnerability assessment & patch management;
- OS hardening.

Platform security

- Windows patching;

- Anti Virus and Advanced Threat Protection (ATP);
- Local admin privileges;

- Password complexity;

- Remote monitoring;

- MDM /MAM.

Endpoint security

- Training & awareness;

- Multi Factor Authentication;
- Role-Based access control;
- Simulated phishing.

End user

protection
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Standard/Minor
Incident

IT Incident

Management Major Incident

Cyber Incident

Backup/
Recovery

Disaster

Recovery
IT Infrastructure

Management

Network services

Patch
Management

Software and
REEENE
Management

Enhancement
request

Defect request

- Issue resolution for one user or system

- Issue affecting a large number of users of one or more
systems

- Security related incident affecting one or more systems

- New Backup
- Restoration from backup

- Restoration of services (affecting more than one system)

- WiFi Increased wireless coverage requested
- WiFi Performance issue

- WiFi Authentication issue

- Wired New Port requested

- Wired Core

- Wired ISP

- Wired Inter Campus

- Security Vulnerability
- Vendor Software Upgrade/Patch

- Software Customisation
- Legislative Request

- Software not working as designed.

You can contact support to make a request or report a problem via the
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