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• What Peer Enhancement is 

• Why is it great

• How do you go about it 
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Language

• Review vs enhancement

• Punitive vs supportive

• Pre-existing feelings & attitudes

Evidence

• Informal vs formal  

Language – Review vs Enhancement
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Teacher–centred

• Academic probation

• Performance management 

processes

• Academic promotion

• Monitor sessional staff

Role of peer enhancement

Student–centred

• Enhance teaching 

practices to enhance 

student learning

• Evidence-based best 

practice

• Innovation
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• Valuing review

• Encouraging review

• Open classrooms

• Sharing good practice

Building a collegial academic culture

• How do you build 

this culture?

• Whose role is it?
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Various components of teaching that can be reviewed 

for enhancement: 

• Face-to-face teaching

• Online teaching

• Course design

• Teaching administration

PLUS………..

Components of peer review
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What can be peer reviewed? 
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A review and enhancement process

Plan

Review

Feedback

Respond

Reflect

Step 1 - Plan

• What

• When

• Where

• Who

• Why

• How

Step 2 - Review

• FedUni: Model 1 –

Course Descriptions

• Fed Uni: Model 2 –

Principles for 

Assessment

• School Specific 

Models
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A review and enhancement process

Plan

Review

Feedback

Respond

Reflect

Step 3 – Feedback

• Written

• Verbal

• Solutions

• Offered

• Workshopped

Focus on the task, not 

the person

Step 4 – Respond

• Consider suggestions 

made

• Consider potential 

enhancements to 

learning and teaching 

practices

• What is the impact? 

• What changes are 

made?
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A review and enhancement process

Plan

Review

Feedback

Respond

Reflect

Step 5 – Reflect 

• Reflect on the process

• Things learnt by the 

‘reviewee’

• Things learnt by the 

‘reviewer’
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• Contact your Associate Dean of Teaching Quality (ADTQ)

• School based approaches to peer review and peer 

enhancement of learning and teaching

• School based workshops

• Initiate your own!

Start with the Peer Enhancement of Learning and Teaching 

Procedure on the Federation University web site 

Finding out more and getting started 


