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17 February 2015
16 March 2015

University Council focussed on the strategic directions
for the University for the period 2016-2020

“Because of the growing impact of digital technologies,
the University needs to use its Blended On-Line and
Digital (BOLD) Learning strategy as a key initiative to
drive the learning and teaching at the University and, in
association with this, continue with its technology driven
reform of ICT services to improve the educational and
business processes of the University.”
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Incredible amount of background work:
 Professor Marcia Devlin — sponsor and instigator

e Executive Deans, ADLTs, Director of CLIPP and her
staff in the development of BOLD

e« 2013 investment in a professional development
Initiative for staff which resulted in the “BOLD
Fundamentals” program — Director of CUP

« Teaching staff at the coal face —those who have
given of their time and energy to ensure that we
better meet the needs of the 215t century students
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In September 2015, the University Council received the detailed
proposal for the BOLD Learning Strategy

 “Federation University Australia must now rethink not only
delivery methods but also the fundamental nature of teaching
and learning and what the role of a university really is in the
emerging and fast moving digital context.”

 “Federation University Australia’s BOLD Learning initiative will
position the University within the digital revolution and
contribute significantly and meaningfully to our students’ and
graduates’ futures in an increasingly digital world.”

« The sponsor of the BOLD learning initiative is Professor Marcia
Devlin.
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« The priority areas of our BOLD Plan are:

« The development of staff capabilities and innovation in
BOLD pedagogy, curriculum and assessment.

« The provision of appropriate infrastructure and technologies
that enable BOLD development and delivery.

« The development of student capabilities in BOLD literacies.
« Appropriate BOLD benchmarking and quality assurance.

« The BOLD Learning initiative is, above all else, about student
learning. It is about student learning in a digital age and ensuring
our graduates are equipped to work, live and continue to learn in
the twenty-first century.
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The motion to Council was that:

“Council approves the allocation of $7,050,000 funding
over the period 2016-2020 for the continuation of the
BOLD Plan as a major strategic priority of the
University”
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Blended On-Line and Digital Learning and Teaching

To drive learning and s23ching throdegh the Blendad On-Line and

Digital [BOLD) Learning strategy

Eiy 2020, BOLD Loarning will ba an intogral part of loarning and toaeching 2t
Fedaration Universty fustrain. comormting the Univarsiny's oom values, the BOLD
stratogy will mako socemsibla, mypporiad and afainabla aducation aveishic io the
Urivarsitys regional, nafional and imamasonal siudanss. Combaning comormponany
pedegogy. digitnl resources, and commitied upport, the BOLD srtagy wl drive

leazrning and taaching by —

» Implamanting and anabling BOLD Lonrring inifiatives
»  Floongrising and highiighing $a need for BOLD Lenming mnd Teaching acoroes e

our pengrams of shdy

BOLD Business Cass ohjectives adopted and implementabon
commenced: 2015-3017 BOLD Leaming and Teaching Plan
cbjectives being progressed

approyed

implemeniation commenced

progressad

Achi=vernent of the BOLD Business Cace objectives progressing;
20132020 BOLD Leaming and Teaching Plan developed and

Achirvernent of the BOLD Business Case objectives progressang:
2018-2020 BOLD Leaming and Teaching Plan adopbed and

Achievernent of the BOLD Business Case objectives progressingg
2018-2020 BOLD Le=aming and Teaching Plan objectives being

BOLD Buzsiness Case objectives met; 201E-2020 BOLD
Learning and Teaching Flan objectives met; hagh quality B0
learning evident in every Unversity program

FECdeh i Tl Deputy Vice-Chancellor [Learmeng and Cualig
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Student Retention and Success

To become a nadonal leader In student retentlon and success
“Crasting aquitshic sducastonal apportunitios. basad an incheson and dvarsiey B a
aooass s ocomprohensive, roootve studars support, sn undanaking g.:dl_,l
acoapiad by the Unvarsitg. By 2020 fha Univansty vwill angoy stong mies of siudar
resantion and sttsinmant. This will ba achioeed by

Frplomonting = Studant Flotortion and Sucooss St oy thel i sudars
oontred, avidence- bosad and whols-ol -Uniersity

Ersuring that tha Studon Aetontion and Suoooss Srmlogqy foousos on achiesng
oubcomes for shudonis aspecaly fose al highar sk ol attrition

OIes

Curent 20H5-2017 Siudent Retenton and Succsss Plan
Shjmctwes being progressed: declimes in sttriton withen
semestens froem presious years ewiclent

2015-2017 Student Retenbon and Success Plan objectives met:
neww 200E 3030 Plan developed and approved; declines in
attrtion within and betessen semesbers from presious years
evident

2018 -2020 Siudent Aetenbon and Suco=ss Plan adopted and
rmplementation commenced, dechnes inoverall attriion from
PrEVIOus years evident

2018-F020 Student Retenton and Suco=ss Plan objectves
neng progressed: declines in oweral attion from previous
years evidert

Z2D1B-202D Studeat Retenbon and Sucosss Plan objectves met:
Performance in retenticn improverment over 2016-3020 i best
n Regoral Uriversites Metwork (RUN] group and in the: top fee
R ——

Depory Vice-Chancellor (Learning and Cualicy

E

Federation

UNIVERSITY=AUSTRALIA

=2
g



By 2020, BOLD Learning will be an integral part of learning and teaching at
Federation University Australia. Incorporating the University’s core values, the BOLD
strategy will make accessible, supported and attainable education available to the
University’s regional, national and international students. Combining contemporary

pedagogy, digital resources, and committed support, the BOLD strategy will drive
learning and teaching by —

e |mplementing and enabling BOLD Learning initiatives

e Recognising and highlighting the need for BOLD Learning and Teaching across alll
our programs of study
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