Agenda
Research Committee

Meeting No: RC 4/12

Date and Time: Thursday 26 July, 10.30am — 12.30pm

Venue: Council Room, Mt Helen

Executive Officer: Ms Camelia Prenc

Tel: 03 5327 6262 Email:  c.prenc@ballarat.edu.au

Procedural Matters

1. Welcome & Apologies
11 Welcome
Chair
1.2 Apologies
Executive Officer
2. Other Preliminary Matters
3. Strategic Matters
31 Quality Research Training Challenges for UB
4. Chair’s Report
Nil
5. Starring of items and approval of non-starred items
51 Starred Items

Consider which items should be ‘starred’ and therefore open for discussion in
addition to those already marked with an asterisk.
Chair

5.2 Non-Starred Items
Recommendation
All items on the agenda not “starred” be adopted without discussion, and the
action recommended be taken or the information therein noted.

Chair
6. Minutes
Research Committee is invited to confirm the attached minutes from meeting 3/12 held 7 June
2012.

For confirmation
Chair
Attached paper — Agenda paper 6
Recommendation
That Research Committee confirm the minutes of meeting 3/12 held 7 June 2012.
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*x 7. Matters Arising from the Minutes
71 Action List — Meeting 3/12
Attached is the action list from the last meeting of Research Committee.
For noting
Attached paper — Agenda paper 7.1

* 8. Schedule of Business
8.1 Research Committee Schedule of Business
Attached for discussion is the Research Committee Schedule of Business 2012.

For discussion

Chair
Attached paper — Agenda paper 8.1

Items for Reporting/Noting

* 9. Deputy Vice-Chancellor (Research)
Prof Frank Stagnitti will provide a verbal report to the Committee.
Verbal report
Prof Frank Stagnitti

* 10. Research Administration Manager
Ms Di Clingin will provide a report to the Committee.
Verbal report
Ms Di Clingin

* 11. Collaborative Research Network (CRN)
Dr Jonathan Wearne will provide a verbal report to the Committee.
Verbal report
Dr Jonathan Wearne

12. Research Higher Degrees Sub-Committee
121 Minutes
No minutes have been received from the Research Higher Degrees Sub-Committee.

12.2 Higher Degree by Research awards
Attached for noting are the Higher Degree by Research awards that were approved
by the Chair Academic Board, on advice from Chair Research Higher Degrees Sub-
Committee and the Chair of Research Committee, in between meetings.

e Doctor of Philosophy — Gerard Ayers
e Doctor of Philosophy — Elizabeth Grylls
e Doctor of Philosophy — Faezeh Afshar
e Doctor of Philosophy — Mamoun Alazab
e Masters in Human Movement (Bio-Science) — Daryl Foy
e Doctor of Philosophy — Amir Ghandi
e Doctor of Philosophy — Deidre Giblin
e Doctor of Business Administration — Shameen Al
For noting
Attached paper — Agenda paper 12.2
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Recommendation

Research Committee forwards to Academic Board for noting the Higher
Degree by Research awards that were approved by the Chair Academic Board,
on advice from Chair Research Higher Degrees Sub-Committee and the Chair
of Research Committee, in between meetings.

13. Reports from School Research Committees
131 Business
Attached for noting are the minutes from The Business School Research Committee
3/12 meeting held 13 June 2012.
For noting
Attached paper — Agenda paper 13.1

Recommendation 1

Open Access

The Chair provided an update on the open access issue. A sub-committee of the
University Research Committee was set up to review the current policies on
open access and develop a recommendation. Open access will increase
regional engagement by making research more accessible to the region. It will
also help to increase the amount of citations. A document was circulated to the
Committee during the meeting which stated the recommendations proposed by
A/Prof Jerry Courvisanos. The same document will also be circulated at the
other School Research Committee meetings for feedback and whether they are
in agreement with the recommendations.

The Committee felt that open access may have a negative impact on research
especially for young academics. The Committee also felt that funding of open
access may incur a significant cost to the School. There were also issues
around publishing a thesis in regards to holding off until papers were published
from the thesis and ethical concerns.

Overall the Committee supports the five recommendations put forward for the
University Research Committee on the basis that a support system for staff is
put in place by Research Services so they can publish effectively and to seek
support through RUN University’s on whether they would also support this open
access approach.

Recommendation 2

Research Matters - Research Schedule

The Chair circulated a document to all Committee members outlining items and
tasks that need to be developed that was raised at the University Research
Committee. The Chair stated that only two Schools have submitted their
research plans, Business being one of them. The Chair asked the Committee to
provide any feedback, comments or other items that should be added to the
schedule. It was suggested that open access should be added to the schedule.
A/Prof Jerry Courvisanos will raise this at the next University Research
Committee meeting.

13.2 Education & Arts
Attached for noting are the minutes from Education & Arts Research Committee
2/12 meeting held 18 May 2012.
For noting
Attached paper — Agenda paper 13.2
13.3 Health Sciences
No minutes have been received from the Health Sciences.
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13.4 Science, Information Technology & Engineering
13.4.1 Attached for noting are the minutes from SITE Committee 3/12 meeting held
11 May 2012.

For noting
Attached paper — Agenda paper 13.4.1

13.4.2 Attached for noting are the minutes from SITE Committee 4/12 meeting held
15 June 2012.

For noting
Attached paper — Agenda paper 13.4.2

14. Human Research Ethics Committee
No minutes have been received from the Human Research Ethics Committee.

15. Animal Ethics Committee
No minutes have been received from the Animal Ethics Committee.

16. Academic Board Correspondence
Attached for noting is an extract of minutes from Academic Board meeting 4/12 held on 27 June
2012.
For noting
Attached paper — Agenda paper 16

Other Business

* 17. Schools Expenditure Plan for the Research Block Grant
Attached for discussion is the Schools Expenditure Plan for the Research Block Grant.

For discussion
Professor Frank Stagnitti
Attached paper — Agenda paper 17

* 18. Protocols for collection of data on research from TAFE
Professor Barry Golding will lead discussion on the protocols for collection of data on research
from TAFE.

For discussion
Professor Barry Golding

Date of Next Meeting

The next meeting of the Research Committee will be held on Thursday 30 August 2012 at 10.30 am in the
Council Room, Mt Helen campus.

Agenda items for the next meeting should be submitted to Valma Ffrost, Executive Officer for Research
Committee v.ffrost@ballarat.edu.au by Monday 20 August 2012.
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Unconfirmed Minutes
Research Committee

Meeting No:

RC 3/12

Date and Time:

Thursday 7 June 2012 at 10.30am

Venue:

Council Room, Mt Helen

Present:

Dr Fadi Charchar (Deputy Chair)
Ms Dianne Clingin

Assoc Prof Jerry Courvisanos
Prof Richard Light

Dr Keely Mills

Assoc Prof Suzanne McLaren (Chair)
Prof Erica Smith

Prof Frank Stagnitti

In Attendance:

Assoc Prof Brad Mitchell
Ms Camelia Prenc

Absent: Mr Grant Meredith
Executive Ms Valma Ffrost
Officer:

Procedural Matters

1. Welcome & Apologies

1.1

Welcome

The Chair welcomed members to the meeting.

The Chair welcomed Assoc Prof Brad Mitchell who was in attendance to speak to Iltem
10.2 — Show Cause Procedure for Higher Degree by Research Students (HE) and Ms
Camelia Prenc from Academic Services who will be the Executive Officer at the next

Research Committee meeting.

Members agreed to Iltem 10.2 — Show Cause Procedure for Higher Degree by
Research Students (HE) being brought forward, prior to Item 3.1 (Women’s Research
Network) to enable Assoc Prof Brad Mitchell to speak to this item.

Apologies were received from Dr Jonathan Wearne, Prof Barry Golding, Prof Peter

1.2 Apologies
Gell, Ms Carmel Grant and Prof Barry Wright.
2. Other Preliminary Matters
3. Strategic Matters
3.1 Women'’s Research Network (WReN)

CRICOS Provider No. 00103D

The Chair invited Prof Erica Smith to provide an update on the activities of the WReN.

Prof Smith informed members that during the second half of 2011 discussions were
held in regards to establishing the network. The Vice-Chancellor, Professor David
Battersby officially launched the WReN on 14 February 2012. The launch was well
attended and was open to women and men attending. Dr Kate White, who has joined
UB as an adjunct researcher, was the keynote speaker.

The WReN is an informal network that meets approximately every 6 weeks over
lunchtime. Prof Smith provided a written summary of issues raised at the WReN
consultations to members of the Research Committee . The summary of topics are:
Celebration; Advocacy; Support; Inclusion; and Education.
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A moodle site has been established for all people that want to be part of the network.
People can nominate any topic for discussion. This network will continue as long as
there is a need for people to speak about research. Setting up the network has been
interesting and exciting.

Discussion was held and the following points noted:

e Prof Frank Stagnitti congratulated Prof Smith and everyone involved in the
WReN. It is a wonderful initiative.

e It was suggested that the WReN could create a paper on what other universities
are doing to support women in research.

e |t was also suggested that higher degree by research (HDR) students could be
invited to attend the WReN.

e There is no appointed leader of the WReN. The network just evolves and runs
itself.

e The Research Committee does not set the agenda or delegate tasks to the
WReN. The WReN is a voluntary participation network.

e The WReN will be included on the Research Committee’s Schedule of Business.

The Chair thanked Prof Smith for her update.

3.2 Quality Research Training Challenges for UB

4, Chair’s Report

5. Starring of items and approval of non-starred items
5.1 Starred Items

ltems 1,3.1,5,6,7,8,9,10, 11 and 17.

5.2 Non-Starred Items
Resolution RC3/12/1
All items on the agenda not “starred” were adopted without discussion, and the
action recommended be taken or the information therein noted.

6. Minutes
The Research Committee was invited to confirm the attached minutes from meeting 2/12 held
26 April 2012.

Resolution RC3/12/2
Research Committee confirmed the minutes of meeting 2/12 held 26 April 2012.

7. Matters Arising from the Minutes
7.1 Action List — Meeting 2/12
The Committee noted the action list from meeting 2/12 and the following updates were
provided:

e 6. Minutes — The Executive Officer has updated amended the minutes from
Research Committee 1/12 to reflect the changes required. The Chair thanked
Prof Erica Smith for assistance in getting the wording for the recommendations
correct.
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. 8.1 Research Committee Schedule of Business — The Committee will
discuss this item under item 8.1 of today’s agenda.

7.2 UB Repository Policy Review
The Chair requested Prof Jerry Courvisanos to provide background to his paper on
Open Access (OA).

Prof Courvisanos informed members that the paper provided to the Committee is a
revised version of the report that was submitted by Ms Carmel Grant at the previous
meeting of Research Committee. It was noted in the previous minutes of the
Committee that | would report back on the broader implications of OA at UB. The
dynamic landscape of OA has changed since the report was written.

The open access movement can be followed by going to The Conversation website.
There is more awareness on OA and people wanting to do something about it. The
National Health and Medical Research Council (NHMRC) want open access after 12
months. Since the report from the European Union (EU), the EU has advised that any
EU research funded activity must be made available on OA. ARC CEO Margaret
Shiel is not a supporter of OA. OA also raises real issues about how the ERA works.

Prof Courvisanos, after having looked at this issue in detail, provided the Committee

with the following five recommendations:

1. The current UB Research Online repository policy does reflect the current OA
activities within UB, which are limited to providing information about and access to
UB research output relating to ERA activities. However the placing in this
Repository of papers that are not the actual publications but some inferior non-
published version, together with evidence of non-response, places the validity of
this UB Repository Policy into question.

2. An alternative approach should be considered; one that reflects a more valid
Repository and also that supports the growing trend towards public open access
of the academic research output from UB. Such an approach has the potential to
increase regional engagement, citation rates and impact of UB research. This
would then greatly benefit UB in the context of the University’s Compact with the
Federal Government.

3. This alternative approach to increasing UB research access through OA
publishing could be achieved through the following:

a. A more robust Green OA Repository Policy by UB which mandates all UB
research outputs to the UB Research Online Repository, with an opting out
option for staff who cannot obtain open access for their forthcoming
publication (a request for open access from publishers does not threaten
publication, but places publishers on notice)

b. A more supportive Gold OA publishing policy by setting up arrangements to
assist the interests of producers of research output by supporting these
researchers to identify appropriate OA journals to publish in and provide
financial support to publish in strong peer-review OA journals.

4. A standing sub-committee of the Research Committee should be appointed to
manage and co-ordinate UB’s response to this rapidly moving issue.

5. Open Access publishing and external requirements for UB researchers to comply
and be successful in attracting funding means that consideration should be given
at an institutional level to a position and response to OA publishing along the lines
suggested above.

Discussion was held and the following points noted:

e The UB Library is advised through Higher Education Research Data Collection
(HERDC) when an article can be placed on the repository of UB Research
Online. The Library will contact the person responsible for a pre published
version of their work. The reason for the repository is a requirement of the ERA.
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e There are closed access journals on the UB Research Online repository.

e The Melbourne Institute of Technology (MIT) put everything online and open
access. Even their courses. It would be a bold move for UB to go open access.

e Prof Frank Stagnitti supports these recommendations.

e |t can be quite expensive when using some publishing companies.

e You cannot use university funds to publish, unless it is included in a staff
member’s letter of offer.

e Concern was raised that these recommendations could make some academics
feel guilty and restrict publishing.

e The intent of these recommendations is to not make publishing harder for
academics.

e Academics need to be made aware of what contracts they are signing in regards
to restricting their publishing.

Ms Camellia Prenc left the meeting.

Members agreed that the Associate Deans of Research (ADR) would take this paper
back to their respective School Research Committees to provide further comment.
The ADRs are to report their comments back to the next meeting of Research
Committee.

The Chair thanked Prof Courvisanos for all the work that has been done on this issue
of Open Access at UB.

8. Schedule of Business
8.1 Research Committee Schedule of Business
The Chair invited discussion from the Committee in regards to populating Research
Committee Schedule of Business for 2012.

Discussion was held and the following points noted:

e The WReN will be listed on the Schedule of Business as a way to facilitate a
research culture at UB.

e The Executive Officer and the Research Admin Manager will confirm which
academic staff members sit on academic selection panels.

e Research Themes may be replaced with Platforms / Pillars.

e The DVCR is currently finalising the School Research Plans and will provide a
position paper to the Committee at the end of year on the direction as to
where UB might head regarding research.

e ADRs are to take the Research Committee Schedule of Business back to their
respective School Research Committees for ideas and strategies that could
be used.

Items for Noting/Reporting

9. Deputy Vice-Chancellor (Research)
The Chair invited Prof Frank Stagnitti to provide a report to the Committee.

Prof Frank Stagnitti informed the Committee of the following:

e The Australian Research Council (ARC) is conducting an audit on ARC grants at UB. The
ARC has chosen five grants and will work through every transaction. UB was last audited
in 2004. Prof Stagnitti will keep the Committee informed of the audit progress.

e Prof Stagnitti attended a research development workshop which was run by the University
of Sunshine Coast (USC). The intention is to develop a national framework for research
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development and research training that is particularly relevant to the RUN. The outcome
will result in a research paper. Prof Stagnitti will provide this position paper to the
Committee in due course.

The CRN is progress well. All post doctoral positions at UB and with our partners have
now been filled. Three milestone reports have been submitted. Early indications by the
Department of Innovation Industry, Science and Research (DIISR) are that they are happy
with the report. UB has met all milestones in a timely fashion and DIISR will visit UB in the
near future to go through our paperwork.

There was a CRN2 and only four universities were invited to apply. They were Bond
Unviersity, The University of Notra Dame, Australian Catholic University and Melbourne
College of Divinity. These universities missed out on funding in the original CRN bid.

The university’s grant manual has been completed and there a formal launch will be held
on 25 June 2012. This document will assist academics/staff when applying and writing for
grants. Prof Stagnitti encouraged all members of the Committee to attend the launch.

The Group of 8 (Go8) and the Australian Technology Network (ATN) group of universities
have been working on a report on measuring the impact of research. Prof Stagnitti has
requested ADRs take this report to their respective School Research Committee meetings.
This topic should be discussed at a future Committee meeting. This report will be
distributed to members for their information.

We have filled the Emeritus Professor Robert HT Smith Research Fellows in Rural and
Regional Research and in eResearch. The position in Indigenous Research award was
not able to be filled. It will remain open until filled.

Prof Stagnitti provided a handout to members of the Committee in regards to the schools
expenditure plans for the research block grants. This item to be placed on the next agenda
for RC. ADRs are to take this handout back to their respective School Research
Committee and provide comment at next meeting.

Prof Stagnitti has joined a National Working Party to review the HERDC collection and
publications. The working party will review what counts as a publication including for
example electronic HDR theses. This is a bold step.

The Chair thanked Prof Stagnitti for his report.

10. Res
10.1

earch Administration Manager
Report from the Research Administration Manager
The Chair invited Ms Di Clingin to provide a report to the committee.

Ms Di Clingin informed the Committee that a w ritten report had been provided for
members with the agenda. R esearch Services is currently very busy. T he 2012
HERDC Financial Report data is being reviewed and audited for compliance and the
ARC End of Year Reports were submitted to the ARC by the end of March and have
been accepted. There were a number of grants with very large carryover requests,
which may be a cause for concern for the ARC.

Discussion was held and it was noted that universities are randomly picked for
auditing. Some universities have never been audited.

The Chair thanked Ms Clingin for her report.

10.2 Show Cause Procedure for Higher Degree by Research Students (HE)
The Chair invited Assoc Prof Brad Mitchell to provide background in regards to the
Show Cause Procedure for Higher Degree by Research Students (HE)
recommendation.
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Assoc Prof Mitchell informed members that previous issues with the procedure have
been addressed. Most of the discussion has been around the miscellaneous
request form. The miscellaneous request form would be used in addition the six
monthly interval between Progress Reports and allows provision for the student to
raise any concerns they have at anytime and hopefully assisting detection and
response to factors affecting student progress in a timely manner.

Discussion was held and the following points noted:

The HDR student supervisor would contact the Principal Research Fellow,
Partnerships and Engagement Research Services if they wanted to raise any
concerns. This is an informal process.

The procedure is to be altered to reflect consistency that the student is to address
any concerns or issues to the ADR. The ADR will then make a recommendation to
the Dean if required.

Resolution RC3/12/3
Research Committee approved and forward to Academic Board for approval,
the Show Cause Procedure for Higher Degree by Research Students (HE).

This item was discussed prior to Item 3.1 — Strategic Matters, WReN.

Assoc Prof Brad Mitchell left the meeting.

11. Collaborative Research Network (CRN)
In the absence of Dr Jonathan Wearne, Prof Frank Stagnitti provided an update on the CRN
within the Deputy Vice-Chancellor Research Report.

12. Research & Higher Degrees Sub-Committee
121 Minutes 2/12
The Committee noted the circulatory resolution minutes from the Research by
Higher Degrees Sub Committee 2/12 held 16 May 2012.

12.2 Higher Degree by Research Awards
The Committee noted the Higher Degree by Research awards that were approved
by the Chair Academic Board, on advice from Chair Research Higher Degrees Sub-
Committee and the Chair of Research Committee, in between meetings.

Resolution RC3/12/4

Research Committee forwards to Academic Board for noting the Higher
Degree by Research awards that were approved by the Chair Academic Board,
on advice from Chair Research Higher Degrees Sub-Committee and the Chair
of Research Committee, in between meetings.

13. Report from School Research Committees
13.1 Business
The Committee noted the minutes from The Business School Research Committee
2/12 meeting held 18 April 2012.

13.2 Education & Arts

The Committee noted the minutes from Education & Arts Research Committee 1/12
meeting held 9 March 2012.
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14,

15.

16.

17.

Resolution RC3/12/5

Research Committee noted the School Research Plan, acknowledging that it
is aworking document that the School Research Committee will continue to
develop.

13.3 Health Sciences
The Committee noted no minutes have been received from Health Sciences.

134 Science, Information Technology & Engineering
The Committee noted no minutes have been received from Science, Information
Technology & Engineering.

Human Research Ethics Committee

The Committee noted the minutes from the Human Research Ethics Committee 2/12 meeting
held 28 March 2012.

Animal Ethics Committee
The Committee noted no minutes were received from the Animal Ethics Committee.

Academic Board Correspondence
The Committee noted the extract of minutes from Academic Board meeting 3/12 held on 16
May 2012.

PhD Masterclass
The Chair invited Prof Erica Smith to provide an update on the PhD Masterclass 2012 from the
School of Education and Arts.

Prof Smith informed members that the paper attached to the agenda was written for anyone
who may want to do something similar. A table has been included that lists the details for what
is happening at each workshop. The PhD Masterclass may be offered again in 2014 as there
has been interest and currently people are on a waiting list. The PhD Masterclass has a high
reputation and all the key academics involved are well connected within the VET sector.
Participants feel obtaining a higher degree will help their careers.

Prof Frank Stagnitti congratulated Prof Smith and everyone that has been involved in the
program. It is the way forward for research training at UB. Prof Stagnitti strongly supports and
encourages this program. The School of Education and Arts are thinking of developing a similar
program around the history network.

The Chair thanked Prof Smith for her update on this excellent initiative.

Other Business

Nil
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Date of Next Meeting

The Chair advised that Dr Fadi Charchar will be the Chair of the next Research Committee meeting on 19
July 2012.

The next meeting of the Research Committee will be held on Thursday 19 July 2012 at 10.30 am in the
Council Room, Mt Helen campus.

Agenda items for the next meeting should be submitted to Valma Ffrost, Executive Officer for Research
Committee v.ffrost@ballarat.edu.au by Monday 9 July 2012.

The meeting concluded at 12.10 pm
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Research Committee 3/12
Held 7 June 2012 - Action ltems

Item Action Status
Forward minutes and summary sheet to Academic Board. Exec Officer | Completed
Send minutes and action items sheet to members. Exec Officer | Completed
Send extract of minutes to relevant committees. Exec Officer | Completed
Publish minutes on Academic Board website. Exec Officer | Completed
7.2 UB Repository Policy Review
Members agreed that the Associate Deans of Research (ADR) would take this paper ADRs
back to their respective School Research Committees to provide further comment. The
ADRs are to report their comments back to the next meeting of Research Committee.

8.1 Research Committee Schedule of Business
ADRs are to take the Research Committee Schedule of Business back to their ADRs
respective School Research Committees for ideas and strategies that could be used.

9. Deputy Vice-Chancellor (Research)

Prof Stagnitti provided a handout to members of the Committee in regards to the ADRs
schools expenditure plans for the research block grants. This item to be placed on the
next agenda for RC. ADRs are to take this handout back to their respective School
Research Committee and provide comment at next meeting.
Page 1 of 1
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Research Committee
2012 Schedule of Business

Task Expected Details Status
Completion Ongoing/Completed
1. Research Strategic Plan 2012 - 2015
2. Platforms / Pillars e Discussion between ADRs and DVCR.
e Finalisation of School Research Plans.
e Position paper by end of 2012.
3. Excellence in Research in Australia (ERA) e Strengthen areas of codes to reach threshold.
e Adjunct appointments.
4. Investment in Research at UB Ongoing
5. To foster the growth of a research culture at UB. o Emerging leaders in Research, Prof Jim
Sillitoe.
e Women’s Research Network (WReN).
e ADRs being on new appointment selection
panels.
e New academic induction for Human
Resources.
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Research Committee
2012 Schedule of Business

Task Expected Details Status
Completion Ongoing/Completed
6. Review the quality of research undertaken by HDRs
Required?
7. Develop new pathways into HDRs Research training around the honours and
masters level, and ensure masters pre-qualify.
Pathway?
8. KPIs to be considered
9. Collaborative Research Network (CRN) e Engage and communicate to wider UB
community.
¢ Embed CRN in each school’s Research
Committee.
10. | International Research Collaboration International Collaboration Working Party. Ongoing —
Prof Peter Gell
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School of Business

Summary Sheet

Summary of School of Business Research Committee Meeting 03/12
matters held on 13" June 2012

considered at:

For the attention Research Committee

of:

Executive Officer: Valma Frost

* Requires Attention/Consideration of RC

1. The following item requires the attention and consideration of RC:

4.1 Open Access

The Chair provided an update on the open access issue. A sub-committee of the University
Research Committee was set up to review the current policies on open access and develop a
recommendation. Open access will increase regional engagement by making research more
accessible to the region. It will also help to increase the amount of citations. A document was
circulated to the Committee during the meeting which stated the recommendations proposed
by A/Prof Jerry Courvisanos. The same document will also be circulated at the other School
Research Committee meetings for feedback and whether they are in agreement with the
recommendations.

The Committee felt that open access may have a negative impact on research especially for
young academics. The Committee also felt that funding of open access may incur a
significant cost to the School. There were also issues around publishing a thesis in regards to
holding off until papers were published from the thesis and ethical concerns.

Overall the Committee supports the five recommendations put forward for the University

Research Committee on the basis that a support system for staff is put in place by Research

Services so they can publish effectively and to seek support through RUN University’s on
whether they would also support this open access approach.

Moved: S. Mackenzie

Seconded: J. Tuck

Approved: Recommendation to be forwarded to The Research Committee

6.1.1 Research Matters
1.) Research Schedule
The Chair circulated a document to all Committee members outlining items and tasks that
need to be developed that was raised at the University Research Committee. The Chair
stated that only two Schools have submitted their research plans, Business being one of
them. The Chair asked the Committee to provide any feedback, comments or other items
that should be added to the schedule. It was suggested that open access should be added
to the schedule. A/Prof Jerry Courvisanos will raise this at the next University Research
Committee meeting.

Action: Jerry
To be forwarded to University RC

2. The following items require noting of RHDSC:
Nil

Executive Officer
Sarah Murphy
DATE: 20" June 2012
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Minutes

The Business School
Meeting of Research Committee,

Subject:

Meeting No. 03/12

To:

Associate Professor J. Courvisanos, Associate Dean (Research) (Chair)
Associate Professor M. Willis, Dean

Dr C. Winter (Deputy chair), Honours Coordinator

Dr P. Braun, Interim Director CRIC

Professor B. West, Representative of academic level D-E

Mr E. Holm, Representative of academic level A-C

Mr P. Hallam, Representative from VET

Dr J. Tuck, Post Doctoral Fellow

Mr S. Mackenzie, HDR Representative

Date & Time:

13" June 2012, 2.30-4.00pm

Venue:

Room C004

From:

Sarah Murphy, Executive Officer

Contact Details

Tel: ext. 9982 Email: s.murphy@ballarat.edu.au

1. Apologies and Welcome

1.1 Welcome
The Chair welcomed Mr David Lynch (CRIC) who attended the meeting on behalf of Dr Patrice

Braun.

The Chair thanked Dr Caroline Winter for her work in the role as Deputy Chair, Ethics Coordinator
and Honours Coordinator. Dr Winter was very proactive in these roles and did a great job and
showed enthusiasm at all times.

Chair
1.2 Apologies
Mike Willis, Patrice Braun, Caroline Winter, Phillip Hallam
Chair
2. Starring of ltems and Approval of Non-Starred Items
2.1 Starred Iltems
Consider which items should be ‘starred’ and therefore open for discussion.
Chair
2.2 Non-Starred Items
Recommendation:
That all items on the agenda not ‘starred’ be adopted without discussion, and the action
recommended be taken or the information therein noted.
Chair

3. Confirmation of Minutes (Agenda Paper A)
The Committee confirmed the minutes of meeting RC 02/12 held on the 18" April 2012.

Moved: J.Tuck
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3 June 2012 Subject: Minutes The Business School RC Meeting 3/12

Seconded: S. Mackenzie

* 4. Matters Arising from the Minutes

* 4.1

* 4.2

Open Access

The Chair provided an update on the open access issue. A sub-committee of the University
Research Committee was set up to review the current policies on open access and develop a
recommendation. Open access will increase regional engagement by making research more
accessible to the region. It will also help to increase the amount of citations. A document was
circulated to the Committee during the meeting which stated the recommendations proposed by
A/Prof Jerry Courvisanos. The same document will also be circulated at the other School
Research Committee meetings for feedback and whether they are in agreement with the
recommendations.

The Committee felt that open access may have a negative impact on research especially for
young academics. The Committee also felt that funding of open access may incur a siginificant
cost to the School. There were also issues around publishing a thesis in regards to holding off until
papers were published from the thesis and ethical concerns.

Overall the Committee supports the five recommendations put forward for the University Research

Committee on the basis that a support system for staff is put in place by Research Services so

they can publish effectively and to seek support through RUN University’s on whether they would
also support this open access approach.

Moved: S. Mackenzie

Seconded: J. Tuck

Approved: Recommendation to be forwarded to The Research Committee

Request for Clarification Regarding Funding Rules and FBT Restrictions for Travel
This item will be forwarded to the next Research Committee Meeting.

To be forwarded to next RC Meeting
Future of CRIC
The CRIC proposal has now been approved by Professor Andy Smith. The restructure proposal has
been approved on a three year probation and CRIC will need to meet specific targets. CRIC will be
on probation not the staff. If the targets are not met over the three year period CRIC staff will continue
within the School. A document outlining the targets was circulated to the committee members. The
three year period will commence once the new director has been appointed.

A/Prof Jerry Courvisanos met with the Solar Cities team to discuss the transition to the new structure.
The Directors position and the level C position will be advertised externally. The HEW 4 and level A
and B positions will be advertised internally in the near future.

Discussed

* 4.4 Attendance Issue

There has been some discussion around the issue of staff attendance raised at School Board. The
discussion was around the responsibilities of academics attending certain activities. A procedure
was distributed at the School Board in which every member was in favour of however, there was a
request to have the introduction revised so that it aligns with the procedure.

Discussed
5. SoB Scholarships
5.1 Scholarships
5.1.1 HDR Scholarships
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Nothing to Report
Noted

6. Reports

* 6.1 Associate Dean’s Report

* 6.1.1 Research Matters
1.) Research Schedule
The Chair circulated a document to all Committee members outlining items and tasks
that need to be developed that was raised at the University Research Committee. The
Chair stated that only two Schools have submitted their research plans, Business being
one of them. The Chair asked the Committee to provide any feedback, comments or
other items that should be added to the schedule. It was suggested that open access
should be added to the schedule. A/Prof Jerry Courvisanos will raise this at the next
University Research Committee meeting.

Action: Jerry
To be forwarded to University RC
2.) UB Publication Award
The award has not been available for a couple of years due to budget constraints but is
now available again for HDR students. The award is for $3000 and students are eligible
to apply after they have submitted their thesis for examination. The award is to assist the
HDR student in submitting three papers. The Committee felt that HDR students should
not be able to receive the Schools publication incentive in conjunction with the UB
Publication Award. The Committee agreed the papers specified in the UB Publication
Award would not qualify for the Schools Publication Award.

Moved: S. Mackenzie
Seconded: B. West
Approved
3.) Virtual Laboratory

The Chair circulated a document to the RC members outlining a proposal for BARDsNet
to apply to NeCTAR for sponsorship of a Business Studies Virtual Laboratory. This will
allow for Business Schools around Australia to share research workflows and data.
SIRCA will be providing the software development for this program. The Business
School currently has a one year licence to access the current SIRCA databases which
was initiated by Dr Samantha Hettihewa. The Chair asked the Committee to think about
whether the School wants to be involved. A/Prof Jerry Courvisanos will also discuss this

with Dr Hettihewa for her input or interest.

Action: Jerry
Discussed
6.1.2 Research Newsletter
Staff will be reminded on a weekly basis for submissions of research items for the School
newsletter.
Noted
6.1.3 HDR Theses Submitted and Currently Under Examination
HDR students ID: 30047593, ID: 30061999 and ID: 30064411 have now received their
examination reports and are currently going through the School Examination Committee for
final approval.
Noted
* 6.2 HDR Students Report
1.) The HDR students have now taken over the old sessional room due to the postgraduate
room currently being at full capacity.
2.) PhD student ID: 30049241 has currently moved to Brisbane but will still be enrolled full-time.
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3.) We have one new student that commenced this week and two more that will be commencing
in the next month or two.

4.) Notices have been sent around regarding this years UB Annual Research Conference. A
rehearsal will be organised for HDR students presenting which will be held in October. All
staff are welcome to attend and would be great to see as many staff as possible supporting
the students.

Discussed
* 6.3 Honours Coordinator Report
Dr Caroline Winter was an apology for this meeting.
Noted
* 6.4 Budget Report

Ms Sarah Murphy circulated an overview of each research account (JRE & RTS) on what the
School had spent and what was remaining. The RTS account showed we were in deficit however,
that was due to the reports only be available to the beginning of June 2012. The account has had
more funds added since then. The block grants are transferred to each account in monthly
instalments.

Sarah will provided the annual budget for next meeting.

Discussed
6.5 Matters from HDR Student meeting
6.3.1 HDR Meeting 28" February 2012 (Agenda Paper B)
Nothing to report.
Noted
6.5 Applications for Confirmation of Candidature
Confirmations due in 2012.
Student ID Fraction Enrolment date Due
Peta Jefferies FIT 31 Jan 2011 Confirmed 30/3/12
Casey Iddon FIT 4 April 2011 Confirmed 23/3/12
Kerrie Fisher (on P/T 31 August 2010 Postponed
leave)
Imogen Yates FIT 29 September 2011 October 2012
Noted

7. Applications for Funding

7.1 Out of Session Applications
7.1.1 Conference Support (International) Mr Eric Holm: $1812.12 requested to attend the

International Conference on Cyber Security, Putra Jaya, Malaysia (26-28 June 2012).

Associate Dean (Research) approved $1812.12 on 4™ April 2012.

Conference Support (Domestic) Dr Elisa Backer: $2033.40 requested to attend the

National Tourism and Events Excellence Conference, Melbourne (16-17 July 2012).

Associate Dean (Research) approved $2033.40 on 18™ April 2012.

Conference Support (Domestic) Dr Karim Mardaneh: $3000 requested to attend the 57™

Annual International Council for Small Business (ICSB), Wellington, New Zealand (10-13

June 2012). Associate Dean (Research) approved $3000 on 1 May 2012.

71.2

713
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7.1.4 Conference Support (Domestic) Dr Tushar Das: $1995 requested to attend the
Australasian Law Teachers Association Conference, Sydney (1-4 July 2012). Associate
Dean (Research) approved $1995 on 28™ May 2012.

7.1.5 Conference Support (Domestic) Dr Anita Doraisami: $1059 requested to attend the 41°
Australian Conference of Economists, Melbourne (8-12 July 2012). Associate Dean
(Research) approved $1059 on 28" May 2012.

Noted

* 8. Other Business

* 8.1

* 8.2

Library Skills Training

The issue of library skills training not being available to off campus students including Research and
DBA students has been raised. The Committee felt that online training would be useful for DBA and
HDR Students that are not able attend the training on campus. The Committee recommended that
negioations need to be sought with the library to make the training available on Moodle.

Moved: S.Mackenzie
Seconded: J. Tuck
Approved
Action: Sarah Murphy
Appointment of Honours Coordinator (In Camera)
The Dean has asked for the Research Committee to appoint an Honours Coordinator to replace Dr
Caroline Winter who has resigned from the position as she will be on OSP leave for second
semester, 2012. Two staff members submitted expressions of interest for the Honours Coordinator
position. The staff members names were discussed in camera and are to be kept confidental.

Following from discussion regarding the appointment of the Honours Coordinator the Committee felt
that they did not have enough information to make an appointment. The Committee agreed that the
two staff members that expressed an interest in the position need to attend the next Committee
meeting and present a 10 minute presentation addressing the following questions:

e Goals — What they hope to achieve and how they will achieve it

e Strategy — For promoting the Honours program

e Experience — previous experience similar or relevant to the Honours Coordinators role

There will be five minutes after each presentation for the Committee to ask questions.
A/Prof Jerry Courvisanos will discuss with the two staff members the process and requirements for
the presentation.

The ADR will act as interim Honours Coordinator until an appointment has been made.
Approved
Action: Jerry Courvisanos
Appointment of Deputy Chair and Ethics Coordinator
Due to Dr Caroline Winter’s resignation the position of Deputy Chair and Ethics Coordinator also
needs to be appointed. This position can be divided into two separate jobs. Dr Jackie Tuck agreed
to take over the Ethics Coordinator role in which the Committee supported.

Mr Eric Holm agreed to become the Deputy Chair however, he is on OSP leave until the 26™ of July
2012. The Dean will sign off on any ADR matters in the absence of the ADR during this interim
period.

Discussed
Approved
* 8.4 UB Publication Awards (Agenda Paper C)
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Discussed under Item 6.1.1.
Discussed

* 8.5 SOSS Award for PhD Applicant
Ms Parisa Salimzadeh has recently enrolled in a PhD within the School and will be applying for a
University scholarship at the end of this year, however if successful in gaining a scholarship the
School will have to agree to pay the course fees.

The Committee agreed to the School covering the cost of the course fees if Ms Salimzadeh is
successful in gaining a scholarship.

The Committee also agreed that any international student that was successful in gaining a

scholarship, the School would cover the course fees.
Discussed

Date of Next Meeting 22 August 2012 — Meeting Number 04/12
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School of Education and Arts
Research Committee

Meeting No: 2/2012

SEA School Board Meeting 04/12
Agenda Paper 6

Professor Barry Golding (Chair)
Dr Jane Mummery

Dr Fred Cahir

Dr Angela Campbell

Ms Jill Orr

Dr Genee Marks

Associate Professor Meg Tasker
Dr Carole Wilson Mr

Jason Flello Professor

Erica Smith Dr John

Fisher

In Attendance:

Date and Time:  Friday 18" May 2012 at 9.30am

Venue: H203, H Building, Mt Helen
From: Ms Katie Donnelly
Tel: 5327 9356 Email: y.rowe@ballarat.edu.au

1. Welcome

The Chair welcomed members to the May meeting.
2. Apologies

Professor John McDonald

Mr Tim Harrison

Professor John Smyth

Dr Jacqueline Wilson

Ms Yve Rowe

3. Matters arising:

3.1 Minutes of previous meeting

The Committee considered the Minutes of the previous meeting. Approval carried

over to the next meeting.

3.2 Research Budget

Professor Barry Golding distributed a summary of the Research Budget. He

explained that it had been amended to incorporate relevance to the Creative Arts.

The Committee discussed budget allocations and the need for funding to be
awarded on the basis of research outcomes, rather than distributed as an

entitlement.

Mr Jason Flello entered at 9.45am.
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The Chair distributed draft forms to be used when applying for Conference support,
Small grants and HDR student expenses. The Committee discussed the authority of
these forms and agreed that they should be used instead of University forms for all
domestic activity.

The Chair led a discussion on the Joint Research Engagement Guidelines.
Feedback from the Committee was as follows:

e Professor Erica Smith suggested that the review panel should be made up
of members of the Research Committee, not the Senior Leadership Team.
The Committee agreed.

e The Guidelines do not currently identify the frequency or timing of funding
rounds. The Committee agreed this should be amended. A discussion
ensued. It was agreed that the best approach would be to call for
applications in February each year (mid August for 2012). It was also
agreed that the ideal timeframe for project completion would be 18 months.
Yve Rowe will liaise with Fiona Hodder to confirm if it is possible to carry
funds over across two calendar years.

e The Committee discussed JRE funding and expenditure. In particular, the
difficulties associated with measuring publication outputs against a world
standard. A number of potential ranking options were discussed. It was
decided that the measures be amended to include all ERA compliant
outputs (including the Creative Arts), and be based on objective merit
measures.

Further to this, the Committee discussed how publications funding is
awarded and whether Research Associates and collaborators should be
eligible. Professor Barry Golding reminded the Committee that there is only
$15 000 available in total for publications and performance.

The Committee also discussed how the JRE funding is allocated to each
School. They indicated they would like clarification of this process.
3.3 UB Research Committee Update
Professor Barry Golding distributed a summary sheet and delivered a verbal report
on the UB Research Committee.
e ERA results are due late 2012 or early 2013
* Research Services want more of an emphasis on selecting staff with

research potential and are also encouraging academics to maintain a formal
relationship with UB when they leave.
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e Professor Peter Gell is chairing an International Collaboration Working Party
to look at identifying and strengthening international links.

e UB HDR enrolments are running low this year — there are still 19 places
available.

e Research income and publications are falling across the institution.

< Members were reminded that all future research contracts and budgets must
be approved at all stages from proposal to acquittal by Research Services.

e There is concern amongst RUN Universities that the ERA may be used to
allocate Federal funding for research.

e Dr Jonathan Wearne reported on the CRN.

4. Standing Items
4.1 HDR Student Report
The Committee noted Attachment B.
Dr John Fisher provided a report on the HDR student session.

e There were 3 sets of presentations, including from Professor John McDonald
and Dr John Fisher.

e 2 of the scheduled presenters were unable to attend.

e The future agenda has been left open to allow for maximum student input.
Students will be asked to set the programme to address areas of interest
and concern.

Many members complained about the lack of communication with academic staff
before the event. Many supervisors were unaware of the event and were unable to
attend or advise their students. The Committee agreed that this was unacceptable.
Members also indicated they would appreciate being included in the planning of the
seminars, to ensure that the programme caters to all those involved. The Committee
agreed that all supervisors within the School should be given notice of the next
event.

Professor Barry Golding acknowledged this and congratulated the students for the
effort they have gone to in organising this. He added that it is important that they
feel empowered.

The Chair asked the Committee to note the tabled budget request approvals and
applications since last meeting.
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4.2 CERG Report
The Committee noted Attachment C.

Dr Jane Mummery provided a verbal report.
e The first meeting of the CERG research Support Group was convened last
month.

e The group aims to provide support for academics in the Humanities and
Social Sciences, including early career researchers and HDR students.

e A CERG Moodle site has been launched and includes a consultation
group and a repository for conference calls etc.

e The next meeting is scheduled for Monday 21st May.

4.3 RAVE Report

The report from Thursday 12™ May was included in the notes tabled by Professor
Barry Golding.

4.4 Better Pedagogies Group Report

The Committee noted Attachment D.

45  Arts Academy

Nothing to report.
5. Other Business

5.1 Engaging Research Associates
Dr John Fisher provided a verbal report.
e The School is waiting on an updated list of Research Associates.

* A meeting will be scheduled in either June or July.

e Dr Jane Mummery noted a particular Associate who has not had any contact
from the School since her appointment. The Chair acknowledged this and
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will contact all Research Associates to welcome them to the School and
inform them of their entitlements.

e Associates have been requesting conference funding. Professor Barry
Golding advised that due to financial constraints, such funding is not
possible at this stage.

5.2 HDR Development Program
Discussed under ltem 4.1
5.3 DASSH (Deans of Arts, Social Sciences & Humanities)
Professor Barry Golding advised that he will be unable to attend the September
2012 meeting as he will be overseas. Dr Carole Wilson will attend in his absence.
5.4 Education Maintaining Research Momentum initiatives — did the discipline
meet its 2011 target?

Professor Erica Smith indicated that she did not have the data required to measure
publications progress. Katie Donnelly will collate and provide data.

5.5 Women’'s Research Network

Professor Erica Smith provided a verbal report.
e The WRN is progressing and seems to be popular.
* A Moodle site has been established.
e The next meeting is on 6th June from 12.00pm — 1.30pm. The topic is
Women, Academics and Promotion.

5.6 PhD Masterclass
Professor Erica Smith provided a verbal report.
e Campus Review will be running a feature on the Masterclass later in the
year.
6. Other Business
National Education Working Party
Professor Erica Smith reported that she sits on a national working party aiming to help
build the strategic capacity of the education research workforce. Part of this process will be
a survey to be distributed to all Education academics. Professor Barry Golding will

organise distribution of this in the near future.

Professor Erica Smith informed the Committee that all universities were asked to provide
ERA data for Education outputs to be collated to build a picture of the discipline across the
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country. UB was the only University to refuse. She expressed disappointment that we were
unable to participate.

The Committee agreed that the Chair will write a letter of concern to the DVCR noting that
UB was the only institution not involved.

Professor Erica Smith also reported that the RUN Universities are ranked rather low in
terms of outputs. She suggested that we consider working more closely with other RUN
Universities. The Committee agreed this should be discussed at the next meeting.

Australian History Network

Dr Meg Tasker informed the Committee that the Australian History Network has been
formed under the auspices of the School.

headed by Professor John McDonald.

< In partnership with the Ballaarat Mechanics Institute.

« includes people from local government, the Mechanics Institute etc.
e has produced an application for infrastructure funding.

* has presented a proposal for 10 postgraduate places.

» with potential Fellowships through the State Library.

e the AHN will report back to this Committee.
The meeting closed at 11.37am.

Next Meeting is 29th June 2012, 9.30am. Arts Academy, C205
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Meeting No: 3/8

Professor Peter Gell — Chair / ADR
Professor David Gao
Assoc Prof Andrew Stranieri
Dr Simon Cook
Ms Helena Jetmarova

To:

Assoc Prof Singarayer Florentine
Assoc Prof Adil Baghirov

Dr Peter Vamplew

Dr Richard Dazeley

Date and Time:  Friday 11th May 2012 at 1.00pm

Venue: T121

Exec. Officer: Ms Katie Donnelly

Tel: 03 5327 9526 Email: k.donnelly@ballarat.edu.au
*x 1. Apologies & Welcome

1.1  Apologies

Chair

Apologies have been received from Professor John Yearwood, Assoc Professor
Ibrahim Sultan, Professor Fadi Charchar, Mr Stafford McKnight, Dr Grant

Palmer and Dr Sita Venkatraman.

1.2 Welcome

Chair

The Chair welcomed the Committee to the third meeting for 2012.

*x 2. Starring of Iltems and Approval of Non-Starred Items

2.1 Starred ltems

Chair

Consider which items should be “starred” and therefore open for discussion.

The Chair asked the Committee to consider if any additional Agenda Items
should be starred for discussion. No additional items were starred.

2.2 Non-Starred Iltems
Recommendation

Chair

That all items on the Agenda “not starred” be adopted without discussion
and the action recommended to be taken or the information therein noted.

The Committee noted all non-starred Agenda Items.
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* 3. Minutes Chair
3.1 Minutes

For confirmation

The Committee is invited to confirm the attached minutes from meeting 2/8 held
30 March 2012.

Recommendation
That the Committee confirm the minutes from meeting 2/8 held 30 March

2012.

The Committee approved confirmed and approved the Minutes of the
March meeting.

Moved: Assoc Prof Singarayer Florentine

Seconded: Assoc Prof Adil Baghirov

All agreed.

3.2 Action Iltems

The Chair reported on the status of the Action Items arising from the March Meeting,
noting that they would be addressed in more detail under their relevant agenda items.

The HDR Gathering was a success. Report to follow under Item 6.

Katie Donnelly reported that Rebekah Bailey and Kerrie Dunn are currently
working on finding a solution to the access problems facing HDR students.

Peter Gell has started working on the School Research Plan and will meet with
the working group on Wednesday 23™ May. The draft Plan will be circulated
before the next meeting.

The CIAO Report will be delivered under Item 14.

The Chair has spoken to Research Services regarding internal grant deadlines.
They have indicated that there is some flexibility if people flag their intention to
submit early. Researchers must contact Research Services to discuss their
individual circumstance.

4. Honorary Research Fellow

The Committee discussed the recommendation put forward by Assoc Professor Paul
Watters to make Dr Stephen McCombie an Honorary Research Fellow of the
University. Dr Peter Vamplew provided some background to the applicant, advising
that he has left Macquarie University and is now part of a pending ARC Application
with UB researchers.

The Committee agreed that the Chair will move this application at the end of the month
if required.

Proposed: Dr Simon Cook
Seconded: Assoc Prof Singarayer Florentine
All agreed.
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* 5. Research Workloads Chair

The Chair advised the Committee that he has written to the Dean requesting that he
implement the Research Workloads model. He also advised the he has had informal
conversation with Professor Andy Smith and a Union Representative about the
Workloads Model and was advised that it is appropriate to implement the Model as
long as the workforce has been consulted.

The Chair advised that workloads for Semester 2 have been finalised. Workloads for
2013 will be discussed in the near future. Professor Peter Gell will collect HERDC data
from Deborah Debuhr for 2010-2011 to provide workload feedback.

Assoc Professor Andrew Stranieri entered at 1.22pm.

6. CRN Chair

The Chair discussed the current competitive funding round and reminded people that it
will close on the 17" May. The fund will award grants of up to $5000, or up to $10 000
if matched by another funding body. There is $70 000 in total to be shared across the 3
elements.

The Committee discussed the fact that the call for applications had not been distributed
widely to those in IT or Mathematics. Many researchers were not aware of the grants.
Professor Gell advised that he had circulated the call for applications to all staff working
in disciplines relevant to Element 3.

The Committee agreed that an opportunity had been lost and that communication lines
must be improved. It was agreed that Professor David Gao should send this and all
future calls for applications to all relevant staff within the School. It was also agreed
that Professor Peter Gell should ask Jonathan Wearne to post future grant information
on UB Communicate.

7. HDR Matters Helena Jetmarova

Helena Jetmarova reported that 40 people attended the HDR Student Get Together.
She declared the event a success and distributed the agenda and photographs from
the day. She also distributed the feedback forms, which provided overwhelmingly
positive feedback, despite the fact that the guest speaker did not arrive.

Professor Peter Gell noted the Committee’s appreciation of the organising committee,
particularly Helena Jetmarova.

The next event is planned for November.

Helena Jetmarova suggested that the Committee consider running a workshop for
students on Australian business culture. The Committee agreed that Helena Jetmarova
should host a forum with HDR students to gauge if there is interest in such a workshop.
She will report back to the next Committee meeting.
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Professor David Gao left at 1.56pm.

The Chair provided a verbal report on HDR Matters on behalf of Dr Sita Venkatraman.
Since the last meeting there have been:

e 4 PhD Graduations

o Completion of 3 Thesis examinations

e Around 4 Confirmation of Candidatures confirmed

Professor Peter Gell reported that there are still 19 HECS funded (not scholarship) PhD
places across the University that remain unfilled. Dr Peter Vamplew added there is also
a NICTA Scholarship that remains unfilled.

Professor Peter Gell informed the Committee that the call for HDR budgets has gone
out. This exercise will require students to consider and plan for the money they will
need to support their research over the remainder of their candidature. There is hope
that the pool of money available to HDR students will be greater in 2013.

* 8. School Research Plan Chair

The Chair informed the Committee that there has been debate between ADRs, Deans
and the DVCR about whether to submit realistic or aspirational targets. He advised that
there is now $100 000 of internal money to support research, as well as a pool of

$46 000 to support research collaboration. The Chair added that there will be a call in
the near future to apply for grants from the Collaboration Fund. These will be aimed at
fostering national and international research collaboration.

Professor Peter Gell reported that there have been some expressions of interest for
JRE funding for conference attendance; however there is still funding available.
Applicants must be able to show that they have submitted a paper for any previously
funded attendance. He added that grants awarded from this fund will be tabled at
Research Committee.

The Committee discussed the procedure for research expenditure, reaffirming that all
research finances now go through Kerrie Dunn and Research Services.

*x 9. Grants
The Chair reported on recent grant successes:
¢ Assoc Professor Singarayer Florentine and Emeritus Professor Martin

Westbrooke have been awarded $350 000 from the Clean Energy Future
Biodiversity Fund for activity on Nanya over six years.
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e Assoc Professor Singarayer Florentine and Professor Martin Westbrooke have
also been awarded $19 000 from the South Australian Native Vegetation
Council for work on Hindmarsh Island.

e Assoc Professor Andrew Stranieri has been awarded $23 000 from the Council
of Arab Australian Relations.

% 10. Publications Collection Chair
The Chair advised that we will soon be reporting publications to Research Committee
on a monthly basis. He reminded researchers to forward their publications to Kerrie
Dunn in hard or electronic copy.

Assoc Professor Andrew Stranieri raised the importance of author pays journals, which
he argued are becoming more common in certain disciplines. He said that articles are
still peer reviewed; however the author pays a fee for publication in return for
institutional access. Professor Peter Gell suggested that this matter be raised with the
Library who is in charge of institutional acquisitions and subscriptions.
11. Commercialisation
The Chair delivered a verbal report on behalf of Dr Grant Palmer. The report included
the following:
e Upcoming meeting with Parks Victoria to discuss the Research Partner
Programme.
¢ CEM are hosting a workshop to look at future integration of consultancy activity
with research.

*x 12, Conference Reports open for discussion
The Chair asked the Committee to note that we will be asking researchers to report to
either Kerrie Dunn or Katie Donnelly detailing their conference attendance. This
information will be tabled at Research Committee.

* 13 CEM Report S Cook
Dr Simon Cook delivered the CEM Report.

e The Toorale Vegetation Assessment is coming to an end and the final report is due
soon.

o We have started a new phase of Box Ironbark assessment with Parks Victoria.

e Dr Grant Palmer is now writing up the Fire Ecology Workshop following the
Grampians fires.
Working on significant roadside vegetation for Vicroads.

e Grampians Wimmera Mallee Water Mackenzie Creek Project is proceeding.
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Dr Peter Vamplew left at 3.00pm
*x 14 CIAO Report A Stranieri
Assoc Professor Andrew Stranieri delivered the CIAO Report. He noted that a
roadmap has been drafted for the next 2 or 3 years and that this includes a strategy
to increase Category 2 and 3 applications, particularly in IT.
*x 15. Colloquia & Seminars Chair
The Chair provided a verbal report in Dr Venkatraman'’s absence.
He also noted that Matt Jones from Nottingham University presented a seminar in the
Environmental Seminar Programme and that Professor Phil Macumber from the
University of Melbourne was part of the audience.

* 16. General Business

The Chair advised that the ERA has been signed off and submitted.

The meeting closed at 3.20pm.

Next Meeting Friday 15" June 2012
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Meeting No: 4/8

Professor Peter Gell — Chair / ADR
Assoc Prof Singarayer Florentine
Dr Peter Vamplew

Dr Richard Dazeley

Dr Grant Palmer

To:

Professor John Yearwood
Assoc Prof Adil Baghirov
Dr Simon Cook

Dr Sita Venkatraman

Date and Time:  Friday 15th June 2012 at 1.00pm

Venue: T121

Exec. Officer: Ms Katie Donnelly

Tel: 03 5327 9526 Email: k.donnelly@ballarat.edu.au
*x 1. Apologies & Welcome

1.1  Apologies

Chair

Apologies have been received from Professor Fadi Charchar, Professor David
Gao, Assoc Professor Ibrahim Sultan, Assoc Professor Andrew Stranieri, Mr
Stafford McKnight and Ms Helena Jetmarova.

1.2 Welcome

Chair

The Chair welcomed the Committee to the fourth meeting for 2012.

*x 2. Starring of Iltems and Approval of Non-Starred Items

2.1 Starred ltems

Chair

Consider which items should be “starred” and therefore open for discussion.

The Chair asked the Committee to consider if any additional Agenda Items
should be starred for discussion. No additional items were starred.

2.2 Non-Starred Iltems
Recommendation

Chair

That all items on the Agenda “not starred” be adopted without discussion
and the action recommended to be taken or the information therein noted.

The Committee noted all non-starred Agenda Items.
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* 3. Minutes Chair
3.1 Minutes

For confirmation

The Committee is invited to confirm the attached minutes from meeting 3/8 held 11"
May 2012.

Recommendation
That the Committee confirm the minutes from meeting 3/8 held 11" May
2012.

The Committee approved confirmed and approved the Minutes of the May
meeting.

Moved: Dr Richard Dazeley
Seconded: Assoc Professor Singarayer Florentine
All agreed.

3.2 Action ltems

The Chair reported on the status of the Action Items arising from the May meeting,
noting that they would be addressed in more detail under their relevant agenda items.

e Dr Stephen McCombie’s application to become an Honorary Research Fellow
is still pending awaiting the outcome of the current ARC round.

e The Chair has met with Dr Jonathan Wearne from the CRN and they have
agreed that all future CRN grant rounds will be distributed widely to research
staff.

e The HDR forum will be discussed under Item 6.

e Kerrie Dunn and Katie Donnelly are unable to table a report on conference
attendance at this meeting. A report will be table at the August meeting.

* 4. Honorary Research Fellow

The Committee discussed the three recommendations put forward for Honorary
Research Fellow appointments. The Committee agreed that all three candidates were
worthy recipients.

The Committee agreed that Dr Andrew Shugg be appointed as an Honorary Research
Fellow.

Proposed: Assoc Prof Singarayer Florentine
Seconded: Dr Simon Cook
All agreed.
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The Committee agreed that Dr lan Penna be appointed as an Honorary Research
Fellow.

Proposed: Assoc Prof Singarayer Florentine
Seconded: Assoc Prof Adil Baghirov
All agreed.

The Committee agreed that Dr lan Sluiter be appointed as an Honorary Research
Fellow.

Proposed: Dr Simon Cook
Seconded: Assoc Prof Singarayer Florentine
All agreed.

5. Research Workloads Chair

The Committee noted this item.

* 6. HDR Matters Dr Sita Venkatraman

Dr Sita Venkatraman updated the Committee on HDR Matters for the period since the
last meeting:
e 2 PhD students have completed.
1 NICTA Scholarship student has commenced.
e 1 part time student from CHW has commenced and will be working on
groundwater seepage into pipes.
e There are a number of Confirmations of Candidature to take place this month.
e The School has received a number of applications from Iran and elsewhere and
is in the process of looking for supervisors.

Professor John Yearwood raised the issue of Honours Equivalence for prospective
students. He reminded the Committee that supervisors need to take responsibility for
applying for this and that it is not fair to leave students to approach this task
themselves.

The Committee noted the reported tabled by Helena Jetmarova and suggested that
someone from IBM or Grampians, Wimmera, Mallee Water could be invited to speak.

The Committee were impressed with the initiative shown and give their full support to
this workshop.

Proposed: Dr Simon Cook
Seconded: Dr Sita Venkatraman
All agreed.
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* 7. School Research Plan Chair

The Chair distributed a plan prepared for the DVCR reporting on the School’s
Research Block Grant expenditure, as well as targets for grant income and ERA
outcomes. He explained the content of the report. The Committee discussed the
meaning of ‘regionally relevant’ and some members expressed concern over the
potential for ‘regionalisation’ to limit research capacity. They agreed there is a need to
be relevant both regionally and internationally.

The Chair distributed the Draft School Research Plan and led a discussion on its
content. The Committee made the following suggestions:

Goal 1
1.1
e Professor John Yearwood suggested that targets should be measureable,
for example, publications collaboration increased by 10%.
15

¢ The Committee discussed what they hope to be able to measure in
reference to publications and suggested a number of different methods for
doing this.

e It was agreed that the aim is to increase (and measure) both the quality
and quantity of outputs by individuals and the School as a whole.

o The Committee agreed that one potential option would be to state that all
staff will have at least 2 HERDC compliant publications per year. These will
ideally focus on the FoR codes that have been identified as priorities within
the School. The School Research Plan Sub-Committee will discuss this
further.

¢ The Chair suggested that non researchers within the School could be
encouraged to publish by establishing a collaborative mentoring scheme
with established researchers. This could be organised within disciplines.

e The Committee discussed the need to increase the level of recognition and
reward that flows from grant success and researcher collaboration.

The Committee agreed to discuss this further at the next meeting.
The Chair advised that he will be hosting another Research Forum for staff to discuss
the Plan, along with other research activity. This will most likely be held in September.
*x 8. Grants Chair
The Chair asked if there were any grants for reporting.
e Grant Meredith was awarded a grant from the Telematics Trust for $20, 086.00

to work on a project entitled ‘Stimulating simulation: bridging barriers and
empowering lives’.
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* 9. Publications Collection

Katie Donnelly informed the Committee that the 2012 HERDC collection was in the
process of being finalised. She also advised that a new process for publications
collection will be introduced in the coming months.

10. Commercialisation Chair

There was nothing to report.

*x 11, Conference Reports open for discussion

Professor Peter Gell reported that he attended the 2012 INTECOL Conference in
Florida in June.

Katie Donnelly will table a conference report at all future Research Committee
meetings.

The report will include information such as:
e School approved and Research related conference attendance.
e Pre-approval and proof of attendance reports.
e Conference feedback.

*x 12, CEM Report S Cook
Dr Simon Cook presented the CEM Report.

CEM academics met to discuss the future of the group. It was agreed that the group
has outgrown the label of Environmental Management. It is now home to 22
academics from a variety of disciplines with diverse research interests. It also boasts
25 active Honorary appointees.

It was decided that CEM will split into four distinct research groups which will operate
under the broader umbrella of a renamed CEM. The groups will be as follows:
o Biodiversity and Conservation — to be led by Assoc Professor Singarayer
Florentine.
¢ Wetlands Climate and Water Resources — to be led by Dr Keely Mills.
e Environmental Geoscience — to be led by Dr Peter Dahlhaus.
e Sustainable Practices — to be led by Dr Michelle Graymore.

The CEM will start tracking projects using a new database to look for areas of potential
collaboration. The Committee discussed potential collaboration within the School.
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The CEM Annual Report is in draft form. Current activity is at $146, 000 for the 2012
calendar year with one tender under consideration (with Parks Victoria). Next month
the CEM will be focussing on consolidating current work and looking for further
funding.

* 13 CIAO Report
The CIAO Report was tabled and noted.
*x 14, Colloquia & Seminars Dr Sita Venkatraman
NB. This item was delivered before Iltems 12 and 13
Dr Sita Venkatraman delivered the Colloquia and Seminars report.
o There have been 3 visitors in the past 2 weeks, including one researcher from
Swinburne University and another from NICTA.
e Professor Fernando J. Martin-Sanchez from the University of Melbourne
presented the June Colloquium.
e There will be a Colloquium and a Seminar in July.
Professor John Yearwood expressed concern over the lack of student attendance at
Colloquia. He indicated that he would like 3" year and Honours students to be
encouraged to attend. He would also like the invitation extended to HDR students in
other schools where relevant. Dr Sita Venkatraman advised that she will ask Kerrie
Dunn to investigate this further.
Dr Sita Venkatraman, Professor John Yearwood and Dr Peter Vamplew left at
3.00pm.
* 15, General Business
The Chair noted the Strategic Capacity Building for Australian Educational Research
survey distributed by Professor Erica Smith and encouraged researcher to contribute
to the study.
The Chair advised the Committee that the CRN will be holding a Collaboration Day on
Tuesday 24™ July. This will be attended by UB CRN researchers as well as partners
from other institutions.
The meeting closed at 3.40pm.
Next Meeting Friday 3" August 2012
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To: Assoc Prof Suzanne McLaren - Chair, Research Committee
cc:
From: Ms Valma Ffrost — Executive Officer, Academic Board
Tel: (03) 5327 9600 Email: v.ffrost@ballarat.edu.au
Date: 6 July 2012
Meeting Ref: Academic Board Meeting 4/12
Subject: Extract from minutes

Please find below an extract of the unconfirmed minutes from the Academic Board Meeting 4/12 held 6
July 2012:

Academic Board 4/12
13. Report from Research Committee
13.1 The Board noted the minutes from the Research Committee 2/12 meeting held 26 April 2012.

Resolution AB4/12/28

The Board noted the Higher Degree by Research awards that were approved by the
Chair Academic Board, on advice from Chair Research Higher Degrees Sub-
Committee and the Chair of Research Committee, in between meetings of Research
Committee 1/12 and Academic Board 2/12.

13.2 The Board noted the minutes from the Research Committee 3/12 meeting held 7 June
2012.

Professor Frank Stagnitti provided the Board with background to the following
recommendation. The Show Cause Procedure for Higher Degree by Research Students
(HE) was drafted by Research Committee, has been to Research Committee and Policy
Committee for approval, posted on UB News for uni wide comment and all concerns and
comments received have been incorporated in the procedure.

Resolution AB4/12/29
Academic Board approved the Show Cause Procedure for Higher Degree by
Research Students (HE).

Resolution AB4/12/30

The Board noted the Higher Degree by Research awards that were approved by the
Chair Academic Board, on advice from Chair Research Higher Degrees Sub-
Committee and the Chair of Research Committee, in between meetings of Research
Committee 2/12 and Academic Board 3/12.
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