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Purpose of embedding the Living Values into the PRDP 
The purpose of the Performance Review and Development Program (PRDP) guidelines is to provide instructions 
on how to follow the process of embedding Federation University’s Living Values into stage one of the 2022 PRDP 
cycle.  

The reason for change 
The PRDP online platform has been upgraded to enable staff to develop new ways of working, and to achieve 
collective objectives by embedding our values and behaviours and strategic objectives into annual goals from both 
our Living Values Charter and Strategic Plan 2021–2025. 

Personal objectives 
Staff are guided to enter their personal objectives by describing how their annual goals will be achieved through the 
enabling values and behaviours. The personal objective will then be further enhanced through alignment of the 
University’s strategic priorities. 

Note: values are interdependent, and when entering personal objectives, more than one value will need to be 
entered into the personal objectives field. 

Academic staff examples 
Examples on how to write personal objectives are provided below: 

Position Example 

Lecturer Objective  
Continue to develop, facilitate, timetables, promote and deliver ELSS (assignment and 
study skills workshops, assist students to understand course content, build academic 
skills and other skills to study successfully in an Australian university environment for 
international students) for undergraduate and post-graduate students by end of 
semester two. 

Linking values/behaviours to personal objectives 
I will leverage from the value of collaboration by working with others cross-functionally 
where we share knowledge and expertise in order to achieve our common goal. I will 
strive toward the value of inclusion where all voices are heard at the table, where I 
listen with an open mind and consider other points of view. These values will aid in 
achieving our strategic plan and that of the strategic objective of being a strong and 
sustainable University. 

Strategic objective 
Strategic objective three: A strong and sustainable University. 

Research 
academic 

Objective  
Make final edits suggested by editor to publish a Student-Centred Approach: English 
Language Support Program for International Students in a reputable academic journal 
by December 2021. 

Linking values/behaviours to personal objectives 
I will aim for excellence in order to deliver an engaging and informative journal article. I 
will also collaborate with co-authors to ensure the final journal is ready for publication. 

Strategic objective 
Strategic objective three: A strong and sustainable University. 
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Position Example 

Academic 
program 
coordinator 

Objective  
Provide academic leadership in the master’s program where I will complete 
benchmarking requirements in order to finalise the accreditation process so this 
program is ready by end of semester one.  

Linking values/behaviours to personal objectives 
I will be guided by the value of inclusion by listening with an open mind and considering 
all points of view. I will continue to strive for excellence by creating an engaging 
environment for students where their learning can thrive.  

Strategic objective   
Strategic objective three: A strong and sustainable University. 

Academic 
discipline lead 

Objective  
Utilise industry partnerships to create and establish discipline-specific assessments 
which increase student understanding and awareness of human resource management 
and industry issues. 

Linking values/behaviours to personal objectives 
To achieve my personal objective I will leverage from the value of empowerment, by 
providing people opportunities to flourish. Through the value of innovation I will inspire 
better ways of doing things through active listening and feedback from our industry 
partners.  

Strategic objective 
Strategic objective two: Enhance communities. 
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