
BOLD – Strategic Positioning 
for FedUni





• 17 February 2015
• 16 March 2015
• University Council focussed on the strategic directions 

for the University for the period 2016-2020
• “Because of the growing impact of digital technologies, 

the University needs to use its Blended On-Line and 
Digital (BOLD) Learning strategy as a key initiative to 
drive the learning and teaching at the University and, in 
association with this, continue with its technology driven 
reform of ICT services to improve the educational and 
business processes of the University.” 



Incredible amount of background work:
• Professor Marcia Devlin – sponsor and instigator
• Executive Deans, ADLTs, Director of CLIPP and her 

staff in the development of BOLD
• 2013 investment in a professional development 

initiative for staff which resulted in the “BOLD 
Fundamentals” program – Director of CUP

• Teaching staff at the coal face – those who have 
given of their time and energy to ensure that we 
better meet the needs of the 21st century students



• In September 2015, the University Council received the detailed 
proposal for the BOLD Learning Strategy

• “Federation University Australia must now rethink not only 
delivery methods but also the fundamental nature of teaching 
and learning and what the role of a university really is in the 
emerging and fast moving digital context.” 

• “Federation University Australia’s BOLD Learning initiative will 
position the University within the digital revolution and 
contribute significantly and meaningfully to our students’ and 
graduates’ futures in an increasingly digital world.”

• The sponsor of the BOLD learning initiative is Professor Marcia 
Devlin.



• The priority areas of our BOLD Plan are:
• The development of staff capabilities and innovation in 

BOLD pedagogy, curriculum and assessment.
• The provision of appropriate infrastructure and technologies 

that enable BOLD development and delivery.
• The development of student capabilities in BOLD literacies.
• Appropriate BOLD benchmarking and quality assurance.

• The BOLD Learning initiative is, above all else, about student 
learning. It is about student learning in a digital age and ensuring 
our graduates are equipped to work, live and continue to learn in 
the twenty-first century.



The motion to Council was that:

“Council approves the allocation of $7,050,000 funding 
over the period 2016-2020 for the continuation of the 
BOLD Plan as a major strategic priority of the 
University”
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