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1. Internal Quality Assurance and the 
Learning Situation in Japan 
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University Education at Ritsumeikan 
University 

3. Discussion on IR and Learning 
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1. Internal Quality Assurance and 
the Learning Situation in Japan 

Japanese Universities and Students 
}  Brief information and data (MEXT 2014) 
}  781 Unis; 86 national, 92 prefectural, 603 private 

(≒77.2 %) 
}  Four-year UG program (Medical, Pharmacy ; six-year) 
}  UG students;  approx. 2,552,000  
}  Graduate students; approx. 251,000 
}  University access rate;  51.5%  
}  Third-year students get into job-hunting mode,  

approx. 70% of students receive informal job offers 
before graduation 

}  International student ; approx. 136,000 (JASSO 2013) 
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Situation surrounding university 
education quality assurance 
}  Globalization, competition in the higher education 

market, knowledge-based society, enhanced access  
}  QA as an international common issue 
}  Core Issue of QA: Learning Outcomes (Coate 2014) 

Visualizing learning outcomes; Measure student 
outcomes when they finish their program of study in 
light of goals 

}  Interest in IQA systems is on the rise 
UNESCO-CEPES:  "Internal university systems used for quality 

monitoring and improvement of institutional (program) 
activities”  

The situation in Japan 
}  Accreditation system (2004 ~) : seven-year cycle 

Examination of outcomes in line with goals and plans 
}  Emphasis on data in the context of accountability 

Disclosure of academic information in universities (2011 ~) 
Examination of data for disclosure in relation to improving 

quality in education 
}  Demand for data-based educational improvements and 

visualization of educational outcomes (Yamada 2014) 
“Building Undergraduate Program Education” (Central Council for 

Education report 2008) 
University and College Portraits  (2015 ~) 

}  University consortia exist but no national student survey 
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Institutional Research for IQA 
IR 
　"Institutional research is research conducted within an 

institution of higher education to provide information 
which supports institutional planning, policy formation 
and decision making" (Saupe 1990) 

While the word "research" is used, IR is not merely 
academic research⇒ IR is highly practice-oriented 
institutional analysis (Webber & Calderon 2015) 

In Japan, IR was established in both public and private 
universities in the late 1990s (Funamori 2013) 

IR requires “Research Questions” 
} To support decision-making 

Research questions are necessary when processing 
data and information for the sake of making a 
decision 

"Answers" are directed, first and foremost, to your 
university 

　 Research questions need to be grounded in the 
unique context of the institution 

　　= Data that can lead to actual improvement 
measures 
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An Example of Research Question 
(Dooris 2009) 

} Pennsylvania State University (US) 
Access and Affordability: How comparable is the 

path from admission to degree attainment for 
similarly qualified Penn State students who 
come from different socioeconomic strata? 

Data: family income, first semester GPA, six-year 
graduation rates, etc. 

Hints for IR for Educational Improvement 
}  Analyzing data and ascertaining the current situation 

based on some sort of hypothesis are effective for 
educational improvements 

}  Implementing a plan is the act of using data to show 
what kind of results were achieved in light of initial goals 

}  IR does not generate a direct "prescription" ⇒ 
Sometimes you must take the drill-down research 

}  Once you analyze data (i.e., translate it in context) and 
incorporate into your next plan, you complete the Plan-
Do-Check-Action Management Cycle 

}  Linkage to IR (analysis/recommendation) and 
implementation is most important key 
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2. Developing Monitoring Quality of 
University Education at Ritsumeikan 

University 

Profile: Ritsumeikan University 
}  A Large Private Institution (1900-) 
}  Market-oriented Strategy 
}  One of “Super Global Universities” in Japan, 

“CAMPUS Asia Program”, Cooperative UG 
program with ANU (under development) 

}  Four Campuses ; Kyoto(2), Osaka, Shiga 
13 colleges ; Law, Letters, Social Sciences, Policy 

Science, International Relations, Image Arts and 
Sciences, Economics, Business Administration, 
Science and Engineering, Information Science 
and Engineering, Life Sciences, Pharmaceutical 
Sciences, Sport and Health Science 

　& 19 graduate schools 
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Profile: Ritsumeikan University 
}  Undergraduate Students 

32,386 (as of 2015/5)   
Students enroll from all over Japan  
  cf. International students;  1,341 (UG and Graduate) 
Multiple admission types ; General, Special, 

Recommended 
Complex curriculum (no common experience at the 

core) ; general education + professional education 
About half of all students participate in some sort of 

extracurricular activity (in officially recognized clubs) 

CAO 

Admissions 
Center 

Liaison Office 
of Secondary  
and Higher 
Education 

Education and 
Research  
Training 
Center 

Division of 
Integrated 

Primary and 
Secondary 
Education 

Core members of IR project: 3 staff members and 4 
faculty members (All concurrently serve on multiple 
projects) 

Institute for Teaching and Learning	

l Aims: To promote informatization of educational reforms and teaching in order achieve the HRD and 
academic goals of the University, its Colleges and Graduate Schools   
l Supervisory Framework: 
Director (President), Senior Deputy Director (Vice President), Deputy Director (appointed by Director), 
Assistant Director (appointed by Deputy Director) 
 
	

Each College/Graduate 
School’s FD Committee	

l  Chairman: Dean or 
Academic Director 
 
l  Vice Chairman: 
Associate Dean for FD 
 
	

Education Development Center 
 

(Four Projects) 
	

Each College/Graduate 
School’s FD Committee	

l Aim:  
  To assist the ITL in achieving its aims (by helping to promote FD, informatize education and analyze 
the academic situation 
  To assist the ITL in achieving its aims (by helping to develop partnership education systems, operate 
FYE and remedial education programs etc.) 
 
 

 Self-study and IR	 Learning support	 Faculty  
development	 ICT for education	

IR 
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Beginnings of Academic IR at RU (Torii 2011) 
}  IR Project (2009.4 ~)	

Project Mission Statement 
IR conducted by the Institute for Teaching and Learning FD Center will be done 
in cooperation with all of the university's Colleges, Graduate Schools and 
academic bodies. By collecting, analyzing and reporting on data that contributes 
to decision-making on academic reforms, we will support the growth of learning 
communities at Ritsumeikan University. (Formulated in 2009.5) 

Research questions posed with internal quality 
assurance in mind 
v Is the learning of RU students actually diverse? 
v If so, in what ways is it diverse? 
v Does that diversity suit the context of curriculum 

and instruction? 

}  "Learning Experience Survey" (Torii 2010, Miyaura et al. 2011) 
Likert scale, Indirectly measures learning outcomes in 

programs (looked at NSSE, CEQ etc.) 
Locate intervention points for academic improvements 
Common survey items ;  study time outside of class, in-class 

experiences, study styles, sense of growth etc. 
Student ID : Cross-referenced with academic data (admission 

type, GPA, credits, test scores, registered subjects, 
advancement status, career decision etc.) 

Educational approach ; Messages within the questions 
Student self-reflection ;  An opportunity to look back on 

one's own growth 

An In-house Survey Plan 
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}  学修成果の把握：入口から出口へ、そしてその後へ 

Holistic system for monitoring students’ 
learning and development	

Pre-
Entrance 
Survey	

Learning Experience 
Survey	

Alumni 
Survey	

First-Year 
Survey	

Graduates 
Survey	

Academic Record / Cocurricular Activity Data	

From pre-admission to post-graduation, 
tracing development of the individual	

Hypothetical Model for Explaining LOs (based on 
Astin’s Input-Environment-Output model)	 

Antecedent	  
Condi+ons	  

Learning	  
Outcomes	  

Sense of 
growth, 

GPA 

In-class 
experiences 
(Participant 
experiences) 

Approach to 
classes 

(Learning style) 

Student attributes, 
Academic 

performance 
before enrollment 

Experiences	  While	  
Learning	  
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Good Practice of Improvement at College 
Level: drill-down study	
}   College of Sport and Health Science  
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外国語

運用能力
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シップ

感情

コントロール

倫理的

判断

成
長
感
得
点

2回生 3回生 4回生

•  Diploma Policy (≒ Graduate Attributes) ; value English proficiency 
•  Mismatched, not well-designed curriculum (sequence) 
•  Extend and reallocate language courses/instruction in English to 3rd or 

4th year	

Visualizing Growth: Learning Styles and 
Outcomes 

}  Existence of Diverse Learning Styles (Okada, Torii et al.2011)　	

　　N=1,578      Classified by cluster analysis (Ward Method) 
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learners	
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learners	

Unmotivated 
learners	
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Features of Six Learning Styles 
(Okada, Torii et al.2011) 

}  Highly motivated learners: Scored the highest in all areas 
}  Passive learners: Scored moderately in diligent learning 

attitude and well-planned study, but scored relatively low in 
proactive assertion and self-motivated study 

}  Active learners: Scored moderately in diligent learning 
attitude and well-planned study, but scored relatively high 
in proactive assertion and self-motivated study 

}  Poorly motivated learners: Scored low in all areas 
}  Diligent learners: Scored relatively high in diligent learning 

attitude and well-planned study, but scored moderately in 
proactive assertion and self-motivated study 

}  Unmotivated learners: Scored the lowest in all areas 

Visualizing Growth: Learning Styles and 
Outcomes 

}  "Learning Style Differences among University Students and 
Learning Outcomes" (Okada, Torii et al. 2011) 
Analysis consisted of one-way ANOVA plus Tukey's method of 
multiple comparison.  
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問題解決能力 主体的行動 外国語運用能力 社会的モラル 国際的視野 GPA

Highly-motivated 
learners	

Passive 
 learners	

Active 
 learners	

Poorly-motivated 
learners	

Diligent 
learners	

Unmotivated 
learners	

Problem-solving 
skills	

Self-motivated 
action	

Foreign language 
proficiency	

Social morals	 Global 
perspective	
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Linking the "Learning Experience 
Survey" to educational improvements 

}  "Re-designing" the learning context 
Collaboration among Colleges, Departments and the IRP 

translate data in light of the unique context of the academic 
body (goals, curriculum, resources, environment etc.) ; The 
perspectives and experiences of College faculty are essential 

Identify students who are in learning "slumps" 
Measure effect of intentional outreach ; designated subjects, 

advising methods etc. 
Linking IR and educational improvements (Faculty Development 

in the broadest sense) 
Opportunities for discussions based on data and information ; 

incorporation into consultations, seminars, and workshops 

 
 
 

3. Discussion on IR and LOA for IQA 
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Potential and Limitations of the 
"Learning Experience Survey" 

}  Possibilities for learning analysis and educational improvements 
The student situation is often summed up as "diverse", but you 

can ascertain it from data in order to identify students with 
problems and difficulties 

To help students overcome their problems, identify elements that 
positively and negatively affect learning and review teaching 
methods 

}  Problems with survey methods 
While you can grasp overall trends, the process underlying 

dynamic growth remains abstract 
It is difficult to commence research on as-yet-unrecognized issues 

}  Limitation of In-house survey : It is difficult to conduct a 
benchmark analysis 

Sharing IR Concepts by Using Student 
Surveys as a Medium 
}  Seek stable operation of surveys and strengthen information 

dissemination 
}  translate data to information and put it to use 

Incorporate data into College/Departments discussions to 
facilitate decision-making on feasible improvements 

}  Harmonize with existing surveys and projects 
Surveys that encompass extracurricular learning, surveys  

conducted upon or after graduation that include a career 
development aspect etc. 

Relation to existing databases (academic affairs, student 
services, admissions etc.), development data-warehouse as 
Business Intelligent tool 
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Towards Voluntary Motivation for IQA 
} Developing institution-specific research 

questions regarding IQA 
} Developing indicators and methods for 

measurement, analysis and visualization 
} Considering and developing methods for 

qualitative analysis 
}  Identifying agents to attain IQA 

Ensuring a "dialogue" among agents in the form 
of an IQA System ; faculty, staff, students, 
alumni, stakeholders etc. 

　　　Thank you for your attention. 
               “Arigato gozaimashita”   

        
torii@fc.ritsumei.ac.jp 

 


